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I.  Parties.

The Petitioner is the Texas Education Agency (TEA). The Respondent is Amigos Per

Vida, Friends For Life Housing and Education Corporation d/b/a Amigos Par Vida

Friends For Life Public Charter School (the charterholder) which operates Amigos Per Vida — Friends for Life Open Enrollment Charter School (the charter school). This corporation is governed by a Board of Governors (the board), which represents that it has full authority to enter into this Consent Decree on behalf of the Respondent. The Respondent is subject to the jurisdiction of TEA under the Texas Education Code (the Code), the rules promulgated under the Code (the Rules), and the contract for charter between the TEA and the charterholder. The charterholder consents to TEA’s jurisdiction and authority.

II. Stipulations.

1.   An agreement has been reached between TEA and the charterholder. The

terms of this are based on various factors, including the desire to avoid litigation.

2.   This Consent Decree represents a complete settlement of all issues regarding the violations described in the Agency’s Notice of Intent to Revoke Open-Enrollment Charter dated February 5, 2002 (Attachment “A,” Incorporated by
reference as if fully restated herein). TEA and the charterholder acknowledge that they understand the terms of this order, enter into the order freely. and agree to the terms.
3.   The charterholder has no objection to this order being signed by a delegate of the TEA. The TEA represents that the person signing on its behalf has full authority to execute this Consent Decree on behalf of the TEA and the Commissioner of Education.

4.   This Consent Decree shall be signed by each member of the board. The board

represents that it has met to discuss this Consent Decree in a meeting that

complies with the Texas Open Meetings Act. The board has adopted a resolution to enter into this Consent Decree.

4.   In exchange for the execution of this Consent Decree, Respondent waives the

right to a hearing and the right to judicial review of this Consent Decree.

5.   The charterholder does not contest the violations alleged in Attachment A.

6.   TEA does not waive any violations that are not contained in Attachment A.

III. Corrective Actions taken by the Charterholder

The Charterholder represents that it has taken the following actions to remedy the violations alleged in Attachment A:

1.   William Queenan has been completely removed from all aspects of the

school’s operation,

2.   The board has been reconstituted and now includes the following members:

Ann Worthington, Silvia Graves, Mary Riley, Omar Velez, and Joseph Vail.

3.   The contract with the management company known as the Grace Churchill

Group or Grace Churchill Group, Inc. has been terminated. The school is

currently being administered by Rosey Garza, Superintendent/CEO, who was

appointed by the reconstituted board of governors and reports directly to that

board. The charter school currently has no management contract. If it elects in the future to retain one, it will comply with the provisions of 19 T.A.C. 
§ 100.1155 regarding TEA approval of management contracts.

IV.  Decree.

In order to settle this matter, the charterholder consents to the probation of its open enrollment charter for a period of two (2) years, The probationary period shall start on the first day of the month following the month in which the Consent Decree is executed by the TEA.

If the charterholder violates the terms of its probation, the charterholder consents to the revocation of its open enrollment charter. The charterholder will be given a hearing in which to contest the revocation of its charter; however, the scope of that hearing will be limited solely to the question of whether the charterholder complied with the terms of this Consent Decree. Upon a finding that the charterholder violated the terms of this Consent Decree, the charterholder consents to the revocation of its open enrollment charter.

The terms of the probation of the open-enrollment charter are as follows:

1.   A quorum of the board shall meet at least once a month. The board shall adopt a regular schedule for its meetings. These meetings shall be posted in accordance with the Texas Open Meetings Act. If a quorum of the board fails to attend any of the regularly scheduled meetings, a make-up meeting shall be scheduled and held within 30 days.

2.   If a make-up meeting cannot be held due to circumstances beyond the control of the board, the charterholder shall inform the Charter Schools Division of the

TEA, in writing, within 45 days of the original meeting date. This notification

shall explain the reasons that the board cannot meet and describe a corrective

action plan. The division director of the Charter Schools Division shall have

complete discretion to accept the corrective action plan, put forth a new corrective action plan, or reject the corrective action plan in its entirety. In the event that the corrective action plan is rejected in its entirety, the board shall meet within 30 days of the date that the charterholder is notified that the corrective action plan is rejected. If this meeting fails to occur, the charterholder is in violation of the terms of its probation.

3.   The charterholder will inform the division director of the Charter Schools

Division of TEA, in writing, of any changes in its governing board within 30 days of that change.

4.   Each board meeting shall be documented as required by the Texas Non-Profit

Corporation Act, Article 1396-2.23(A) and the Texas Government Code Section

551.021. All agendas, minutes, and other evidence of the meeting shall be

retained pursuant to the Records Retention Act, and TEA will be granted access to these records upon request pursuant to 19 TAG § 100.1029 subject to any restrictions imposed by law.

5.   Each member of the board shall exercise the standard of care required by

Article 1396-2.28(A) and as described in comment 4 to that Article as well as 19

TAC §§l00.1043 and 100.1063, relating to state funds and property.

6.   The board shall retain full authority for the operation of the charter school and shall make all policy decisions. The charterholder made the following assurance that the board would retain full authority and would make all policy decisions.

The governing board of the proposed charter, Amigos Por Vida — Friends for Life Charter Public School will retain full authority. Furthermore, the governing body ensures that any, and all policies made by the governing body, to include policies that govern the operation of the school comply with applicable laws and requirements of the charter contract to be carried out by the management company. See Exhibit “D” to the Notice of Intent to Revoke, p. 25.

The governing board affirms this assurance and agrees to make it a condition to

the probation of the charterholder with the exception noted that it does not

currently have a contract with a management company.

7.   The charter school shall not enter into a contract with a management company without first obtaining the written consent of the Director for the Division of Charter Schools and complying with 19 TAC §100.1155.

8.   The charterholder shall comply with 19 TAC §100.1151 respecting criminal

history information and 19 TAC §100.1153 respecting substantial interest in a

management company and take prompt and appropriate measures if charterholder,

or any of their employees or agents, obtains information that an employee or

volunteer of the charterholder has a reported criminal history that bears directly on his or her duties and responsibilities of the employee or volunteer at the school. Charterholder farther agrees to notify the TEA and the State Board of Education of such information and the measures taken.

9.   The board shall adopt a budget for each fiscal year that begins within the

probationary period before the start of that fiscal year as required by 

19 TAC §100.1047.

Signed and ordered this 18th day of March, 2003

         Texas Education Agency

         By:  Harvestor Pope       
         The Commissioner of Education or the   
Date: 3/18/03
         Commissioner’s delegate.

