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SUMMARY OF CHANGES

This guidance updates and expands upon the Texas Educator Excellence Grant Guidance that the Agency released on March 3, 2008.  It includes new questions that address issues either undeveloped or unaddressed in the March 2008 guidance.

The following are new questions that were not in the March 2008 guidance: H-1 through H-42.
In addition, the responses to the following questions include some changes or new information from the March 2008 guidance: F-16, F-19.
A. GENERAL INFORMATION
A-1 Is the Texas Educator Excellence Grant (TEEG) different from the Governor’s Educator Excellence

   Grant (GEEG)?

The TEEG: 1) is state funded, unlike the GEEG which was federally funded; 2) includes more campuses—approximately 1,200, unlike the 100 GEEG campuses; 3) only provides one year of funding, unlike the three allowable years under the GEEG; and 4) selects new campuses for each grant cycle, unlike the GEEG which included the same campuses for a three year grant period. 
A-2 Is the TEEG different from the Awards for Student Achievement statute in House Bill 1?

The Texas Educator Excellence Grant program meets the guidelines for the program identified in House Bill 1, Article 4, Subchapter N known as the Awards for Student Achievement.

A-3 What does the grant’s timeline include?
	Event

	Publication of grant Application, Application Guidelines, Schedules and Schedule Instructions on TEA Website

	Notice of Intent to Apply due to TEA

	Technical assistance meetings

	Application must be submitted to TEA, 5:00 p.m., Central Time

	Beginning date of project

	Interim progress/activity report due to TEA

	Incentive payout period for Part I and Part II awards

	Interim expenditure report due to TEA

	Ending date of project

	Final Expenditure Report due to TEA 

	Final Evaluation Report (and final product, if applicable) due to TEA


A-4 How are campus allocations or award ranges determined?

Award ranges are based on the student enrollment for each eligible campus.  Award ranges include:

	Campus

	Student Enrollment
	Grant Amount

	30 – 249
	$40,000

	250 – 299
	$45,000

	300 – 399 
	$50,000

	400 – 449 
	 $60,000

	450 – 549 
	 $75,000

	550 – 599 
	 $80,000

	600 – 649 
	 $90,000

	650 – 699 
	 $100,000

	700 – 849 
	 $120,000

	850 – 949 
	 $130,000

	950 – 999 
	 $140,000

	1,000 – 1,099 
	 $165,000

	1,100 – 1,199 
	 $175,000

	1,200 – 1,299 
	 $180,000

	1,300 – 1,399 
	 $190,000

	1,400 – ,1599 
	 $200,000

	1,600 – 1,799 
	 $210,000

	1,800 – 1,999 
	 $220,000

	2,000 – 2,199 
	 $230,000

	2,200 – 2,399 
	 $240,000

	2,400 – 2,599 
	 $250,000

	2,600 – 2,799 
	 $260,000

	2,800 – 2,999 
	 $270,000

	3,000 – 3,999 
	 $290,000

	4,000 or more 
	$300,000


A-5 Will technical assistance meetings be provided? 

             Yes.  The calendar is located in Part 2 of the Request for Application on the TEA Grants 

             Opportunities webpage.
B. ELIGIBILITY

     B-1  Can campuses participating in the Governor’s Educator Excellence Grant also participate in
       the Texas Educator Excellence Grant if they meet the program eligibility criteria? 

No, GEEG campuses can not participate in both programs at the same time.  However, GEEG campuses become eligible for the TEEG beginning in the 2008-09 school year since the GEEG participation will be completed. 
      B-2 What criteria are used to determine campus eligibility? 

Campuses are selected based on the following criteria:

Ranking within the top half of campuses with the highest percentages of educationally disadvantaged students enrolled at the campus. Schools were ranked from highest to lowest percentage within each school category—elementary, middle, high, and all grade campuses; 

AND

Rating of exemplary or recognized;

OR

Top quartile performance with respect to Comparable Improvement in math or reading (see Chapter 5, page 55 of the 2006 Accountability Manual for information on Comparable Improvement); 

OR
For registered alternative education campuses rated under alternative accountability procedures: TAKS passing rates, rank within the top third within each school category with respect to percentage of educationally disadvantaged students. Only alternative education campuses with 30 or more students are eligible. 
         B-3 How is the eligibility list determined?

The eligibility list is determined by rank-ordering campuses by their percentages of educationally disadvantaged students within each school type (all-grade, elementary, middle/junior high, high school). Then, campuses with the highest percentages of educationally disadvantaged students in combination with their academic performance ratings are selected in rank-order. 
Approximately half the campuses within each school type that meet the required criteria are selected for funding. Additionally, the proportions of school types on the eligibility list roughly mirror the proportion of schools each type represents among all schools in the state.
For alternative education campuses, the eligibility list is determined by rank-ordering campuses first by TAKS performance as identified by passing rates on reading and math, then by percentages of educationally disadvantaged students within each school type. Then, campuses with the highest performance in combination with their percentages of educationally disadvantaged students are selected. 
B-4 How is the term “educationally disadvantaged” defined for purposes of determining campus  

        eligibility?

To be eligible, a campus must fall within the top half of campuses, in the state, in percentage of educationally disadvantaged students for their school type (alternative education campuses must be in the top third).  Minimum percentages were established for all-grade, elementary, middle/junior high, and high school campuses to account for differences in rates of reporting this information.  These percentages were applied to all campuses by school type.  Campuses that fell below the “minimum percentage” were not eligible.  

Percentages were determined based on campus percentages of students eligible for the federal free and reduced price lunch program or other public assistance as reported in PEIMS. 

	School Type
	2004-2005 Data

(Cycle 1)
	2005-2006 Data

(Cycle 2)
	2006-2007 Data

(Cycle 3)

	All-Grade
	59.4 %
	55.17 %
	56.03 %

	Elementary
	66.7 %
	66.66 %
	67.43 %

	Middle/Junior High
	52.35 %
	53.55 %
	54.35 %

	High School
	43.0 %
	42.77 %
	43.15 %


Minimum Percentage
B-5 My campus has a high performance rating but is not included on the eligibility list. Why?

Campuses with performance ratings of Exemplary or Recognized are most likely not included because they do not meet the educationally disadvantaged criterion. (Please see above table, which provides the minimum campus percentage(s) required for eligibility for different school types.) Campuses with Academically Acceptable ratings could become eligible by being in the top quartile of Comparable Improvement in reading and/or math.
B-6 My campus is on the eligibility list but our preliminary data for the next school year indicates that
our accountability rating may be lower.  Will our campus still be eligible for a Texas Educator
Excellence Grant?


Possibly. Eligibility lists are determined using accountability ratings from past student performance (Cycle
1: 2004-05, Cycle 2: 2005-06, Cycle 3: 2006-07).   Preliminary data will not affect eligibility lists.
However, final accountability data for the grant will affect eligibility for future Texas Educator Excellence  Grant years.
B-7 Are campuses that serve only primary grades (PK-2) eligible for the TEEG even though their 
       students are not TAKS tested?

All campuses serving grades PK-12 receive accountability ratings. Campuses serving these grades, but not required to participate in TAKS, are paired with another campus in the district or with the district as a whole. Those campuses are evaluated based on the results of the campus or district with which they are paired (see Chapter 6, page 69 of the 2006 Accountability Manual for more information on the paring process). This process enables campuses serving grades not tested by TAKS to participate in the grant program. 

B-8 If campuses (included on the eligibility list) will be closed or reorganized during the grant year’s 

   implementation, will Texas Educator Excellence Grant funds—for that campus—be available to 

   teachers and other personnel who have been reassigned to other ineligible campuses? 

Campuses that close or are reorganized during the grant’s implementation year are allowed, at their discretion, to provide Part I or Part II awards to teachers who were involuntarily transferred off eligible to ineligible campuses during the grant implementation year.  If Part I funding is used, teachers must meet the criteria laid out in the campus incentive plan. 
Applicants opting to do this must state this activity clearly in the program narrative of their applications.  Please note that decisions to include or exclude certain teachers are made at the discretion of the eligible campus.
B-9 Is the list of eligible campuses (including the award amounts listed) final? 

Yes.  The final eligibility list, including award amounts, is final. However, additional campuses may be added if eligible campuses decline participation or become ineligible (e.g., closed campuses).
C. STATE RESPONSIBILTY

C-1 Where are the rules for this program located?

Program rules are located on the Texas Education Agency’s website at: www.tea.state.tx.us/rules/tac/chapter102/ch102ff.html.

        C-2 Where is the statutory language for this program located?

Program statutory language is located on the Texas Education Agency’s website at: 
wwwdev.tea.state.tx.us/rules/commissioner/adopted/1206/102-1071-stat.html.
D. LEA RESPONSIBILITY
D-1 Can local school districts contract with consultants to help prepare applications (e.g., schedules,
        attachments, etc.)?  

Yes, but Texas Educator Excellence Grant funds may not be used for this purpose.  

D-2 Can district administrators make changes to campus plans? 

Yes, however, application changes made by campus or central office administrators must go through the appropriate approval processes.  Grant proposals are submitted by districts on behalf of individual campuses.  Therefore, prior to the application submission, campus-level decision-making bodies shall determine and approve the incentive plan, including the distribution of funds prior to district-level consideration (including any changes made by district administrators). Local campus incentive plans must also be approved by a district-level committee, such as a district-level planning and decision-making committee.  

        D-3 Are districts required to pay health, social security, or other benefits on incentive  

        
    Payments?  (See also G-11.)
Employee benefits programs have different requirements and are administered through different agencies and organizations.  Therefore, consultation with local legal counsel, business officers, and/or the appropriate agency or organization is recommended.

Benefits may be paid with TEEG funds; however, this decision will reduce the amount of funds available for distribution as awards.  Districts may supplement benefit payments with other funds.

D-4 Can one person submit the application for the entire school district?

Yes.  The person designated as the Grantee Official, usually the Superintendent, may certify and submit applications for eligible campuses in the entire district.
D-5 Is the district-level decision-making committee required to vote to approve the campus plan?

Yes.  Similar to the campuswide vote requirement, the district-level decision-making committee should vote to approve the campus plan.
D-6 Should the district identify someone locally to manage the grant district wide?
Yes.  Districts should identify a point of contact (POC) for the grant.  This person should be the primary person responsible for information dissemination regarding the grant between campuses, the district, and the Texas Education Agency.
     E.  CAMPUS RESPONSIBILITY
E-1 In order to motivate teachers to remain on the campus, may campuses withhold awards from
teachers who meet performance objectives, but leave the school at the end of the school year and do 
not return? 

Yes, this is allowable. Applicants who choose to do this must: 1) specify this stipulation clearly in the application; 2) ensure that this stipulation is included in the public presentation of the plan; and 3) secure approval through the appropriate approval process.  Please consult with your local legal counsel to develop appropriate requirements.
Campuses may also choose to specify separate awards for returning teachers under the optional teacher initiative and commitment criterion in Part I. This award would be provided to teachers who meet the required performance criteria in Part I and also return to the campus the following year. Teachers who meet required criteria but do not return would receive the awards for meeting those criteria, but not the retention award.

E-2 Who should make up the campus-level committee? 

The campus-level committee should be composed of individuals representing a diverse and broad mix of teachers, including representation from different grade levels and subject areas, and years of teaching experience.

F. PROGRAMMATIC REQUIREMENTS

      GENERAL
F-1 Which teachers qualify as classroom teachers, for purposes of distributing Part I funds?

        The Texas Education Code defines a classroom teacher as an educator who teaches an average of at least four
        hours per day in an academic or career and technology instructional setting focusing on the delivery of the
        Texas Essential Knowledge and Skills (TEKS). 
         Non-instructional duties do not qualify as teaching, but necessary functions related to the educator’s
         instructional assignment (such as instructional planning and transition between instructional periods) should be
         applied to creditable classroom time. The term does not include a teacher aide or a full-time administrator.
         Additionally, local school district classroom teachers must hold appropriate certificates issued by the State
         Board for Educator Certification, but charter school classroom teachers do not need to be certified.  However, 
         both groups of teachers must meet the classroom definition listed above regarding instructional duties.

F-2  For the purposes of this grant, does the definition of a classroom teacher include permanent substitutes? 
        (See also F-1.) 

        Independent School District (ISD) teachers who do not hold the appropriate certificate or permit as defined in 
        TEXAS EDUCATION CODE Chapter 21 (Educators) are not eligible for awards.   
        Please note: charter school classroom teachers do not need to be certified.  However, both groups of teachers 
        must meet the classroom definition listed in the Texas Education Code regarding instructional duties.
F-3  Because of block scheduling, certain department chairs on my campus teach two 90-minute classes; thus,
        providing three hours of instruction. Does the “classroom teacher" definition include teachers who teach
        three hours but have related administrative duties? 

         No, teachers that receive awards from Part I funds (75% of total campus award) must meet the Texas 
         Education Code definition of a classroom teacher, including teaching in an academic setting for not less than   

         an average of four hours. Teachers who operate in a more administrative capacity and do not meet this 
         requirement can receive awards from the campus’s Part II funds (25% of total campus award).
F-4   Since eligibility is based on past student performance, should individual awards to classroom teachers be
         paid out based on this past performance?

No. Campus eligibility is based on past academic performance, but distribution of individual awards on each campus is based on future academic performance.  Campus selection for the TEEG is based on past student achievement data.  Awards to teachers and other campus personnel, though, should be based on future student achievement data during the grant’s implementation year. 
Campuses should have their incentive plans in place by fall, so teachers will be able to meet the objectives of
their campus’s incentive plan throughout the year and be awarded based on their performance during this  

        implementation year.

F-5  Are all core subject area teachers required to be included in the Part I plan?

        No.  Campuses determine which teachers may participate in their Part I plan.
F-6 Are half-time teachers eligible for incentive awards, such as those assigned to career and technology
       settings? 

        Yes, as long as teachers meet the definition of a classroom teacher (see F-1) and are able to meet the 
        performance criteria, they may be awarded under Part I funds. 
        Please note: Decisions to include or exclude certain teachers are made at the discretion of the participating 
        campus.

F-7 How should Part I plans balance the performance of Advanced Placement (AP) and Honors teachers to 
        teachers teaching students with special needs?

Decisions to balance AP, Honors, and special needs teachers’s performance targets are up to the discretion of the campus.  All campuses are encouraged to develop incentive plans that will best further the learning needs and goals of its students.
F-8 Do individual awards to teachers have to be based on their students’ TAKS performance?

No.  Individual awards may be based on any objective, quantifiable measure of student achievement. TAKS fulfills this requirement, but other assessments, such as Advanced Placement exams, Lagramos, Aprenda, benchmark exams, end-of-course exams, portfolio assessments, or other assessments may be used as long as they are objectively administered and produce quantifiable results.  Assessments other than TAKS may be used along with or in place of TAKS.
F-9 How can student achievement for teachers (such as fine arts and physical education) whose students do
        not take the TAKS assessment be measured?

Individual awards to teachers may be based on any objective, quantifiable measure of student achievement. Assessments such as benchmark exams (e.g. fitness tests, etc.), end-of-course exams, portfolio assessments, or other assessments may be used as long as they are objectively administered and produce quantifiable results.  (See F-8.)
F-10 Can every staff member in the school be paid if the campus reaches recognized status?  

It is possible that every staff member in the school receives an incentive if the campus reaches recognized status.  Student performance measures must allow teachers to be evaluated at either the individual and/or team level.  Campus performance ratings alone however, are not sufficient measures of student performance and must be used appropriately (see Part 4 acceptable and unacceptable measures, etc.).
F-11 Can campuses choose to award incentives to teachers that retire or are new to the school? 

Yes, campuses can choose to award Part I incentives to teachers that retire or are new to the school as long as the teachers meet the definition of a classroom teacher (see F-1) and the performance criteria approved in the plan.  However, teachers who retired before the school year began are not eligible to receive awards.  Although, teachers that retire mid-year and at the end of the school year are eligible to receive awards.  
Applicants opting to do this must state this activity clearly in their application.
Please note: Decisions to include or exclude teachers are made at the discretion of the participating campus.  
F-12 Can teachers who transferred from eligible campuses to ineligible campuses receive awards? 

Yes, campuses, at their discretion, may provide awards to teachers who voluntarily transferred from eligible campuses to ineligible campuses.  However, Part I funds may not be used for this purpose.

Applicants opting to do this must state this activity clearly in the application. 

Please note: Decisions to include or exclude certain teachers are made at the discretion of the participating campus.
F-13 How should teachers assigned to two campuses—one eligible and one ineligible campus, or two eligible
         campuses—be awarded? 
         Teachers who meet the classroom teacher definition (see F-1) and are assigned to eligible campuses for any
         amount of time may be awarded under Part I funds, even if they teach at both an eligible and ineligible
         campus.  Teachers assigned to two eligible campuses may receive awards based on the criteria included in
         each of the two eligible campuses’ plans. It is allowable for teachers assigned to two eligible campuses to
         receive awards from both campuses, provided they meet all award criteria under each campus plan. 

         Applicants opting to do this must state this activity clearly in the application.
         Please note: Decisions to include or exclude certain teachers are made at the discretion of the participating
         campus.
F-14 Can full-time administrators receive incentive payments? 

Administrators at eligible campuses may receive incentive payments through Part II funds. Districts may also choose to make available matching funds to provide awards to campus administrators. Individual awards made under Part I of the grant may only be used for classroom teachers. 

Please note: Decisions to include or exclude certain administrators are made at the discretion of the participating campus.
PLAN CRITERIA
F-15 What are some acceptable measures for Criterion one?

         Any objective and quantifiable measure is acceptable, such as: value-added assessments, TAKS performance,
         ITBS/Logramos, Aprenda, local benchmark performance, Advanced Placement assessments, student
         portfolios, end-of-course assessments, summative student assessments, and measures of student growth.
F-16 What are some unacceptable measures for Criterion one?

Teacher daily attendance (to school and/or academic activities), campuswide ratings (e.g., AYP rating, AEIS rating, etc,), TPRI/Tejas LEE (wavier required), SDAA, SDAA II, PDAS ratings, student attendance to school, and others are unacceptable measures for demonstrating criterion one.
F-17 What are some acceptable measures for Criterion two?

         Acceptable measures demonstrating criterion two include, but are not limited to: team-teaching and classroom
         observation; teacher attendance (at academic activities); teacher mentoring, induction, and/or coaching; 
         participation in campus-based professional development and/or instructional or curricular planning; sharing 
         and analyzing student data with other teachers on the campus; collaboration with other campus teachers in 
         developing and/or evaluating lesson plans; and other activities related to working with teachers on the campus 
         to improve instruction.

F-18 What are some unacceptable measures for Criterion two?

         Unacceptable measures for criterion two include: PDAS ratings, student performance measures, teacher daily 
         attendance (to school), Parent Teacher Association meetings, participation in tutoring of after-school 
         programs, participation in extracurricular activities not related to improved academic performance, student 
         attendance, and individual planning time, and others possible.
F-19 What are some acceptable measures for Criterion three?

         Acceptable measures for demonstrating criterion three include, but are not limited to: PDAS ratings, 
         participation in student tutoring or after-school programs (focused on improving student learning), 
         campuswide ratings, participation in parent involvement programs, district leadership of planning activities 
         involving curriculum or instructional programs, teacher attendance (to school and/or at academic activities),   

         and other measures that demonstrate commitment, initiative, personalization, and/or professionalism.

F-20 What are some unacceptable measures for Criterion three?

         Unacceptable measures for criterion three include: student attendance, parent attendance at parent- teacher 
         involvement activities, and participation in extracurricular activities not related to improved student academic 
         performance.
F-21 What criteria or performance levels are not accepted by TEA?

         The TEEG is a non-competitive grant; therefore, the TEA will negotiate with campuses if their plans do not 
         meet all grant requirements. Please refer to the online technical assistance documents for examples of 
         performance criteria/levels that meet the grant’s requirements.  (See also F-17, F-19, and F-21.) 
F-22 The examples provided by TEA in Appendix B (of the Cycle 2 application) include both tiered (more
         than one) and flat (one) performance level structures for each criterion.  Is it acceptable to use either all 
         flat or all tiered structures instead of a combination of both structures?
         Yes, it is acceptable for campuses to use either all flat or all tiered structures instead of a combination of both 
         structures.  The data sources, measures, performance levels, weights, and awards amounts provided in the TEA 
         examples are not required.
MISCELLNEOUS
F-23 Please clarify the programmatic requirement that requires plans to be made publicly available.
         Campus incentive plans should be presented to the public to ensure that leaders, teachers, and the local 
         community are informed and aware of the campus plan. The purpose of making the plan publicly available is 
         to make the plan’s award criteria accessible to campus personnel and others interested.
F-24 In regard to the publishing requirement, do plans have to be published by the application due date, or
         can information be provided in the application describing how the plan will be published once the 
         application is approved by the TEA? 

         Yes, the application should be published by the application due date; please specify in the application where 
         and when it will be published.

F-25 Are local school boards required to approve campus plans? 

         The grant’s statutory language, administrative rules, and TEA guidance does not require local school boards to 
         approve campus plans.  However, districts are required to act pursuant to local school board policy regarding 
         the submission of campus plans to the TEA; therefore, if local board policy requires the board to approve the 
         plan, districts should obtain this approval prior to submitting the application to the TEA .  Boards have the 
         discretion to vote to submit applications or designate (or already have designated) the superintendent to submit 
         applications on their behalf.  Please consult with your local board to determine this policy and any other steps 
         required by your board.
F-26 Where do I find the Mandatory Notice of Intent to Apply?
         The Mandatory Notice of Intent to Apply is located on TEA’s Grant Opportunities webpage at:  
         http://burleson.tea.state.tx.us/GrantOpportunities/forms/.

         From this site, users should select the appropriate application name (e.g., 2007-2008 Governor’s Educator 
         Excellence Grant—Texas Educator Excellence Grant Cycle 2, etc.) from the drop down menu.
G.  FISCAL AND LEGAL REQUIREMENTS

FISCAL
G-1  What is the funding level for the grant and what can be expected for future funding levels? (See also A-
         4.)
         The Legislature authorized $100,000,000 for TEEG, Cycle 1, $97,500,000 for Cycle 2, and $97,500,000 for 
         Cycle 3.  Future cycle funding levels are contingent upon future legislative appropriations.  
G-2 What is the difference between Part I and Part II funds?
         Grant awards to campuses are divided into two parts. Part I funds represent no less than 75 percent of the total 
         campus award. These funds are used to award classroom teachers based on improvements in student 
         achievement and collaboration to improve student achievement on the campus as well as awards to teachers for 
         initiative and assignments to hard-to-staff subjects. 
         Part II funds represent no more than 25 percent of the total campus award. These funds are used to: 1) award 
         other campus personnel (including administrators); 2) provide professional development; and 3) support other 
         allowable activities related to improved student achievement. See Program Guidelines for more information.

G-3 Will funds be redistributed from campuses that choose not to apply for the program?

         Yes, funds will be redistributed from campuses that choose not to apply for the program.  These funds will be 
         used to award additional campuses that meet the required program criteria.  These additional campuses are 
         selected in rank order.  

G-4 How should the five percent allowable deduction for administrative costs be determined?
         Five percent of the total campus grant allocation can be used for administrative costs.  This amount must be 
         charged/deducted from Part II funds when submitting the grant application.  No administrative costs can be   

         deducted from Part I funds (see also G-6).
G-5 What is the difference between administrative and indirect costs? 

         Please see page 12 of 35 in Part 2 of the RFA (Program Guidelines) for information on distinguishing between 
         administrative and indirect costs.  Indirect costs are not allowable under this grant.
G-6 What are allowable administrative costs?

         Direct administrative costs may include costs associated with accounting and/or other fiscal activities, such as 
         auditing and overall program administration. Direct administrative costs also include insurance that protects 
         your organization, and salaries and benefits for staff who supervise activities of program staff.  For a list of 
         allowable activities, see also: http://www.whitehouse.gov/omb/circulars/a087/a087-all.html.

         Indirect costs are not allowable under this grant.
G-7 When should districts and campuses plan to distribute awards to teachers and other campus personnel?

         Districts should expect to pay out awards under Part I between May and October 15th following the year in 
         which the campus plan was executed. 

G-8 Can campuses receive the entire grant allocation at once? 

         Yes, districts that choose to use 100 percent of funds for incentives, may request the total grant amount as long 
         as final expenditure reports and/or any final program reports are submitted at that time. 
G-9 How long does it take to process reimbursement requests?  

         Depending on the payment request, reimbursements can take up to approximately 10 business days to process.

G-10 When can Part II funds spent on professional development be drawn down?

         Part II funds can be drawn down from the date of notice of grant award (NOGA) to the end of the grant period.

G-11 Do districts need to pay into the Teacher Retirement System (TRS) for awards to campus personnel?
         TRS must be deducted/charged to incentive payments since, “Compensation paid under the Awards for 
         Student Achievement Program under Subchapter N, Chapter 21, Education Code and the Educator Excellence 
         Awards Program under Subchapter O, Chapter 21, Education Code are eligible compensation for TRS 
         purposes.  Accordingly, compensation for service paid pursuant to award programs initiated beginning with the 
         2006-2007 school year under the authority of either Subchapter N or O of Chapter 21 of the Education Code is 
         eligible compensation for TRS purposes and must be reported to TRS and member contributions withheld 
         (TRS).”  

         Although TRS must be deducted/charged to incentive payments, districts are not required to pay each teacher’s 
         individual contributions into TRS for incentive awards provided under this program with their local, state, 
         federal, and other sources of funds.  However, TRS must be paid; therefore, if the district chooses not to pay 
         these contributions with their local, state, federal, and other appropriate sources of funding, then these 
         contributions must be charged to the grant itself.  Consultation with local TRS points of contact and/or 
         district personnel office for specific guidance is recommended.
G-12 When is the earliest Part I funds can be distributed teachers? 

Since incentives are be paid out based on performance for a specific school year, grantees should pay out Part 
I funds between May and October 15th following the year in which the campus plan was executed.  Campuses 
must receive their Notice of Grant Award (NOGA) before drawing down funds. 

G-13 When are Part II funds available to districts? 

Districts can start encumbering Part II expenditures (excluding Part II incentives) as soon as campuses are 
issued their NOGA. 
G-14 When should reimbursements be submitted?  

All expenditures work on reimbursements.  As campuses make expenditures, they can submit 
reimbursements. 

G-15 What is the process for allowable budget transfers? 

Budget transfers are allowable through the amendment process.

G-16 When should amendments for budget changes be submitted? 

See Schedule #3 Purpose of Amendment 

· Addition of a class/object code not previously budgeted on the Budget Summary

· Increase or decrease the amount approved in any class/object code on Schedule #5 – Budget Summary (i.e. 6100-6000) by more than 25 percent of the current amount approved in the class/object code.

· Addition of a new line on any of the supporting budget schedules

· Increase or decrease in the number of positions budgeted on Payroll Costs

· Addition of a new item of computer hardware equipment (not capitalized) approved on Supplies and Materials

· Addition of a new item of capital outlay items approved on Capital Outlay for articles costing less than $5000

· Reduction of funds allotted for training costs

· Additional funds needed

· Change in scope of objectives, regardless of whether there is an associated budget revision requiring prior approval.

· Request to extend the ending date of the grant

LEGAL

G-17 How should districts and campuses handle legal suits and/or complaints resulting from this program?

Campuses and districts are encouraged to consult with their legal counsel during plan development and 
implementation.
G-18 Are individual awards to teachers required to range between $3,000 and $10,000, or can awards in 
          other amounts be provided? 

To the extent practicable, campuses are required to provide individual awards to teachers under Part I within 
this range.  Awards that fall outside this range should be justified in the application for why the award falls 
outside the recommended range.  Compliance with this requirement should be decided by the local school 
board or the board’s designees.  Decisions to provide incentive awards outside of the recommended range 
should go through the appropriate approval processes (e.g., campus, district, and local board) and be included 
on the submitted application.
G-19 Should districts modify local policies and/or contracts for teachers (and other employees) that receive
          awards? 

District employment contracts or local compensation policies must specify that qualifying employees may receive incentive payments to the extent authorized under the local incentive plan. Consultation with local legal counsel is recommended. 

H.  GRANTS ADMINSTRATION AND MANAGEMENT
GRANT APPLICATION PREPARATION AND SUBMISSION
H-1 Must each page of the application be numbered?

Yes, even if the numbers are handwritten at the bottom of each page. It is difficult for reviewers to note the strengths and weaknesses of an application if there are no page numbers to which they may refer. In addition, should the pages become separated for some reason, page numbers are necessary for putting the pages in proper order and sequence.

H-2 Where can a list of school districts and corresponding county-district numbers be found?
School districts, corresponding campuses, and country district numbers can be found at http://askted.tea.state.tx.us.

H-3 What schedules must be included in the application?

All required schedules must be included and all parts of a schedule must be completed and included. Schedule #3A—Purpose of Amendment is to be submitted only if and when amending an application.

H-4    Where can the application, instructions, and program objectives for available grants be found?

The RFA, eligibility list if applicable, and application are available for viewing and downloading at: http://burleson.tea.state.tx.us/GrantOpportunities/forms/. In the "Select Search Options" box, select the name of the program/RFA from the drop-down list. Once you have selected the name of the grant program, scroll down to the "Application and Support Information" to view all documents that pertain to this RFA. 

In addition, a complete copy of the RFA (if non-eGrants), which includes a description of the eligible applicants, guidelines, instructions, and application forms, may be obtained by writing the Document Control Center, Texas Education Agency, Room 6-108, 1701 North Congress, Austin, TX 78701; by calling 512-463-9304; by faxing 512-463-9811; or by emailing dcc@tea.state.tx.us. Refer to the RFA number and title in the request. Provide your name, complete mailing address, and phone number including area code.

H-5 Can anyone sign Schedule # 1 or submit an eGrant as the authorized official?

No. The authorized official is the person authorized by the local board to obligate the applicant organization in a legally binding contractual agreement. This is the person who would represent the organization in the event of any legal dispute that might arise pertaining to the grant. 

1. Applications submitted by public school districts must be signed/submitted by the superintendent of the school district or his/her designee (usually an associate superintendent or similar level only in the larger school districts). 

2. Applications submitted by regional Education Service Centers (ESCs) must be signed/submitted by the executive director or his/her designee. 

3. Applications submitted by open enrollment charter schools must be signed/submitted by the chief operating officer of the school. 

4. Campuses or campus charter schools must apply through their public school district and the application must be signed/submitted by the superintendent or his/her designee. 

5. Signing "by" or "for" the authorized official is not acceptable. 

H-6 What if my authorized official isn't available to sign the paper application or submit the eGrant by the
       deadline day? Can someone else sign it/submit it for him/her, or can it be signed/submitted later?

No. Applicants are advised to plan ahead and ensure that an authorized official will be present to either sign the paper application or submit the eGrant.

H-7 A fifth column, labeled “Includes Fringe Benefits,” was added to Part 4 of the TEEG, Cycle 3 grant 

       application.  The column prompts grantees to check either “yes” or “no” from a check box.  What does 
       checking either box really signify?  (See also G-11.)

In the past, teachers, campus faculty, and staff eligible to receive incentive awards were unclear on whether the amount of money listed in the grant application:
1. was subject to benefits and taxes (e.g., Teacher Retirement System of Texas (TRS), Federal Insurance Contributions Act (FICA), etc.);

2. was the actual amount to be received;

3. when paid out, would be reduced due to reductions for TRS and FICA (e.g., Social Security and Medicare).  
Therefore, this additional column was added to clarify the actual dollar amount provided to teachers, campus faculty, and staff that qualified for awards.

Completing the Grant Schedule: 

See examples on the next page.


Example 1
Applicants that select the “yes” check box are indicating that the amount of award listed has taken into account any required benefits and taxes, but the amount listed excludes this additional budgeted amount from the award provided to the teacher or campus staff person.  
Benefits and taxes have been accounted for, although listed separately elsewhere in the grant application.  Therefore, the amount listed is the actual amount to be received by the teacher or campus staff person.  The staff person should not expect a lower amount.

	Incentive Amount

	Includes Fringe Benefits

	$1,000 

Note: Actual amount to eligible staff person.  Benefits and taxes have been accounted for, although listed separately elsewhere in the grant application.  The staff person should not expect a lower amount.
	  FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No




Example 2
Applicants that select the “no” check box are indicating that the amount of award listed has not taken into account any required benefits and taxes.  Therefore, the amount listed is not the actual amount to be received by the teacher or campus staff person, since benefits and taxes have not yet been deducted.   The staff person can expect a lower amount.
	Incentive Amount

	Includes Fringe Benefits

	$1,000

Note: Not actual amount to eligible staff person since benefits and taxes have not been deducted.  The staff person can expect a lower amount.
	  FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No




Consultation with local TRS points of contact and/or district personnel office for specific guidance is recommended, especially if the district chooses not to pay these contributions with their local, state, federal, and other appropriate sources of funding, then these contributions must be charged to the grant itself. 
AMENDMENTS
H-8 When is an amendment effective?

An amendment is effective on the date it is received in TEA in substantially approvable form. An amendment is in substantially approvable form if it contains the signature of the authorized official on Schedule #1 of the paper application and if it contains all of the properly completed schedules affected by the amendment.

H-9 An amendment has been submitted, but it hasn't been approved yet. Can purchase orders be processed
or funds encumbered? 

No. An amendment must be approved by TEA prior to any activities such as issuing purchase orders, encumbering and/or expending funds, receiving goods, or rendering services which are affected by the amendment. Once approved, however, the amendment will be effective on the date it was received in TEA in substantially approvable form.

H-10 Can an amendment be submitted and approved before the NOGA is received? 

No.

H-11 When is an amendment not required? 

Refer to the specific instructions for the Purpose of Amendment schedule to determine when an amendment is not required. Do NOT submit an amendment if it is not required based on the conditions specified in the instructions. If uncertain about the amendment requirements, contact the TEA funding division prior to submitting an amendment. The TEA reserves the right to return unnecessary amendments without reviewing and approving them.

H-12 When is prior written approval through an amendment required from TEA? 

Grantees should refer to the instructions to the Purpose of Amendment Schedule to determine when an amendment is required. Currently, the amendment instructions/requirements are in transition, so the recommendation is to follow the instructions for that particular RFA/SAS.

H-13. When should amendments for program changes be submitted; is there a deadline?  (See also G-16.)

If there is a change in scope to the program approved and submitted to the TEA, program amendment requests are allowable.  The deadline for these amendments is January 15 during the program implementation period.

Program amendment changes could include, but are not limited to, changes to contingency plans to clarify amounts and methodologies used to redistribute remaining, un-awarded funds, changes to teachers and campus staff included in the plan, and changes to program activities identified under Part II funds, etc.  Additionally, these changes should not alter the purpose of the campus plan and should go through the required local approval processes (e.g., campus planning committee, campus, district decision-making committee, and, if applicable, the local school board) prior to submission to the TEA.  

SUPPLEMENT NOT SUPPLANT
H-14 What is the definition of supplement? Supplant? 
Supplement means to add to; to enhance; to expand; to increase; to extend; to create something new. Supplant means to take the place of; to replace by something else. 

Example of statutory language: A state or local educational agency may use funds only so as to supplement the funds that would, in the absence of such federal funds, be made available from non-federal sources, and in no case may funds be used so as to supplant funds from non-federal sources. 

H-15 What does supplement, not supplant mean? 
Federal funds may be used only to supplement or augment the educational programs generally offered with state and local funds. 

· Federal funds may be used only to provide supplemental services that would not have been provided had the federal funds not been available. 

· State or local funds which previously funded activities may not be diverted to another purpose simply because federal funds are now available to fund those activities. 

· In other words, the use of federal funds may not result in a decrease in state or local funds for a particular activity, which, in the absence of the federal funds, would have been available to conduct the activity. 

· Federal funds must supplement or augment that which must be provided by state law or SBOE rule, or any activities which have been adopted as policy by a local school board of education to fund from non-federal sources. 

· If federal funds are used to enhance or expand a state mandate, SBOE rule, or local board policy, the federal supplementary activities must be separately identified and clearly distinguishable from the activities identified as necessary for implementing a state mandate, SBOE rule, or local board policy as outlined in the implementation plan. 
H-16 Do recipients of federal funds have to maintain documentation that demonstrates the supplementary
          nature of the funds and activities?

Yes. In most cases, both the funding and the activities must be supplemental. The exception is Title I school wide projects where only the level of funding must be supplemental. If supplement and not supplant cannot be properly documented, the maximum penalty would be the return of 100% of the grant dollars to TEA, depending upon the activities and expenditures associated with the supplant. 
H-17 How can grantee officials know if they are supplanting? 
Ask yourself this question: If I didn't have federal funds available to conduct this activity/service, would I still conduct it with state or local funds anyway?

If the answer to the question is "yes", you are supplanting because it is no longer a supplementary activity. You must be able to demonstrate that you could not conduct the activity if it weren't for the federal funds. 

The test to determine whether supplanting has occurred is whether the programs supported with federal funds would, in the absence of these federal funds, have been supported with state or local funds. 

H-18 Does supplement-not-supplant ever apply to state-funded grant programs?
Yes, supplement-not-supplant often applies to state-funded grant programs. If this requirement applies, it will be specified in the applicable RFA or SAS. The requirements will be applied in the same manner as for federal grants. The grant funds must supplement other state, federal, or local funds. 
OBLIGATIONS/ENCUMBRANCES
H-19 What is an obligation?
Obligation means the amounts of orders placed, contracts or subgrants awarded, goods and services received, and similar transactions during a given period that will require payment by the grantee during the same or a future period. In other words, an obligation is a purchase order, a signed contract or other agreement, a purchased airplane ticket, the purchase of supplies or materials, etc., or other "commitments" to expend the funds. Grant funds may not be obligated prior to the starting date of the grant or after the ending date of the grant. 

H-20 When does an obligation occur? 
Grant funds may not be obligated prior to the starting date of the grant or after the ending date of the grant. An obligation occurs when: 

· Services by an employee – when the services are performed 

· Services by a contractor – the date of a binding written commitment to obtain services 

· Utility services – when the services are received 

· Travel – when the travel is actually taken (for example, mileage claimed, lodging, and meal expenses while on travel) 

· Rental of property – when the property is used 

· Real or personal property (including purchase of supplies and equipment) – the date of a binding written commitment to acquire the property, such as a purchase order
H-21 We have a discretionary grant in which grant funds were encumbered/ obligated before the end of the
          grant period, but the goods were not received until after the end of the grant period. When the final 
          expenditure report was submitted, however, TEA would not pay for these goods. Why not?
For discretionary grants, all encumbrances have to occur on or between the beginning and ending dates of the grant. Likewise, all goods must be received and all services must be rendered within the beginning and ending dates of the grant. All expenditures must be subsequently liquidated (recorded as an expenditure or accounts payable) by the time the final expenditure report is submitted to TEA so that the expenditures and accounts payable can be included in the final expenditure report. A good or service can only be put into the accounts payable once the goods or services have been received. Goods or services received after the grant ends will have to be paid from other grant or local funds. [General Provisions and Assurances, Schedule 6A, Section K.] 
H-22 We have a discretionary grant. We ordered materials or equipment before the ending date of the grant.
          But the vendor didn’t ship the materials or equipment on time, so we did not receive them until after 
          the grant ended. Can we pay for them from the grant?
No. The materials or equipment must be received prior to the ending date of the grant.
H-23 We want to contract with a consultant to perform services related to the grant. Can the contract extend
          past the ending date of the grant period?
TEA cannot reimburse the grantee for consultant services performed before or after the ending date of a grant. Therefore, TEA highly recommends that such a contract not extend past the ending date of the current grant period. The contract creates a binding written legal agreement between the grantee and the consultant. Should you not receive grant funds for some reason beyond the current grant period, the grantee is still contractually obligated to receive services from and to pay the consultant. This means the grantee will be paying for consultant services from some other allowable funding source if the grantee for some reason does not receive grant funding in the subsequent year. 

In addition to possibly resulting in financial difficulties for the grantee in paying the consultant, it may also appear to be a supplant rather than a supplemental expenditure because the grantee is making a commitment beyond the current grant period, which implies other sources of funds will exist after the grant period to pay the consultant. A supplant condition would require the repayment to TEA of all costs paid to the consultant. 

In addition, you may wish to terminate the contract with a particular consultant at the end of the grant period, but would be unable to do so easily if the contract extends past the current grant period. 

For these reasons, TEA recommends that any contract with a consultant/contractor not extend past the current grant period. 

H-24 Can we sign a contract with a consultant/contractor prior to the start date of the grant and pay for the
          services from the grant, even though the services will not be performed until after the grant starts? 
No. The signed contract constitutes a binding obligation/encumbrance, and cannot be committed prior to the start date of the grant. Signing the contract prior to the start date of the grant will cause an audit exception for the grantee. 
ALLOWABLE/UNALLOWABLE COSTS
H-25 What does "reasonable and necessary" costs mean?
"Reasonable costs" means costs that are consistent with prudent business practice and are comparable to current market value. "Necessary costs" are those costs that are essential to accomplishing the objectives of the project. Project costs must be reasonable in relation to expected outcomes, i.e., the amount requested might realistically be expected to have an impact on the stated needs, and the expected outcomes are sufficient to justify the amounts requested. 

H-26 To be allowable, do costs have to meet specific criteria?
Yes. To be allowable, costs must: 

· Be reasonable for the performance of the grant and be allocable under the applicable cost principles 

· Conform to limitations or exclusions set forth in applicable cost principles or the grant agreement as to types or amount of costs 

· Be consistent with policies and procedures that apply uniformly to federally funded activities and activities funded from other sources 

· Be accorded consistent treatment among all grant programs, regardless of funding source 

· Be determined in accordance with generally accepted accounting principles (GAAP) 

· If federal, not be included as cost or used to meet cost-sharing or matching requirements of any other federally-funded program in the current or a prior period 

· For discretionary grants, not be used for lease-purchases (i.e., debt service) 

H-27 How is the reasonableness of a cost determined?
Consider whether: 

· The cost is of a type generally recognized as ordinary and necessary for operation of the organization or grant performance 

· The grantee acted in accordance with any restrictions or requirements imposed for generally accepted sound business practices, arms length bargaining, federal/state laws and regulations, and grant award terms and conditions 

· Market prices for goods and services are comparable 

· Individuals acted with prudence in the circumstances of responsibility to the organization, its members, employees, clients, the public, and federal government 

· There are no significant deviations from established practices of the organization which may unjustifiably increase grant costs 

H-28 Are fringe benefits allowable under payroll costs?
Yes. Fringe benefits are allowable for personnel paid from the grant. Payroll costs include gross salaries, wages and benefits such as teacher retirement, unemployment insurance, etc. 

H-29 Can we sign a contract with a consultant/contractor prior to the start date of the grant and pay for the
services from the grant, even though the services will not be performed until after the grant starts?
No, not under any circumstances. It is allowable, however, to pay for mandatory retirement or pension plans when the retirement or pension plan is mandatory (i.e., not optional) for all employees and when specified in organization policy that all employees are required to participate in the plan. 

H-30 When can a school pay for extra duty pay costs?
A school may pay employees extra duty pay to attend meetings/conferences/ workshops during non-contract hours (after-hours, holidays, and weekends). Extra duty pay may not be paid during regular working hours of a contract day. Employees must document the extra hours worked and payment must be made based on actual extra hours worked. Alternatively, where provided in district policy, if an additional assignment, such as managing a grant, is given to an employee, where the employee will manage the grant during non-contracted hours, the district may supplement the pay of the employee on a semester or annual basis, as appropriate, depending upon the length of the project. All extra-duty pay must be reasonable compensation for the actual work performed during extra hours. If extra-duty pay is based on hours worked, the pay must be based on the hourly rate for the employee.

H-31 Can grantees pay "consultant fees" to employees of the district or charter agency?
No. Professional and consultant fees are allowable only for services performed by persons who are not officers or employees of the organization. If employees of the school/charter agency provide services directly related to the grant, the employees' salaries/wages must be included on the Payroll Schedule.

H-32 If an assistant principal position was added specifically to coordinate or manage the grant program on
          the affected campus, could that individual’s salary be paid with grant funds?
In most instances, no. The title "assistant principal" implies the individual will be performing other duties that an assistant principal might typically perform. If the position was indeed added to specifically coordinate or manage a grant program, then, to avoid an audit exception or misperception, the TEA recommends that the title of the person more appropriately reflect the duties of the position, such as "grant coordinator". To be able to pay the salary from the grant, the position must be properly budgeted and approved in the grant application, and the duties must coincide with that of a grant coordinator, and not of an assistant principal. 

If the position was added to perform the duties of an assistant principal as well as grant duties, see the answer to section K, question 41. 
RETAINING GRANT RECORDS
H-33 How long should a grantee retain supporting documentation for an awarded grant?
Financial records, supporting documents, statistical records, program records, and all other records pertinent to an award must be retained for a period of five years from the ending date of the grant. 

H-34 What kind of fiscal/accounting records should be maintained?
All fiscal/accounting records should be maintained and should include at a minimum a general ledger of all expenditures, time and effort records for employees, charges made to payroll as documented in a payroll ledger, purchase orders, invoices, receipts, travel vouchers showing actual travel expenditures reimbursed to employees, expense vouchers showing actual other expenses reimbursed to employees, cancelled checks, bank statements, and any other documentation that supports the financial transaction. 

H-35 What kind of program records should be maintained?
Program records would be any documentation which provides evidence that program activities as described in the application and in the applicable authorizing program statute actually occurred. Program records might include: class rosters, attendance rosters, sign-in sheets, teachers' lesson plans, student test scores, agendas of meetings and training events, copies of materials, handouts, supplementary instructional materials, minutes from meetings, etc. 

NONCOMPLIANCE
H-36 When is a grantee in noncompliance?
A grantee is in noncompliance when it is found to not be meeting one or more conditions, requirements, provisions, or assurances of the grant program. 

H-37 What specifically might cause a grantee to be in noncompliance?
A grantee may be found to be in noncompliance for the following reasons, not limited to but including: 

· Delinquent progress/activity reports 

· Delinquent final evaluation report 

· Delinquent expenditure reports 

· Refund due to TEA 

· Failure to maintain a proper accounting/financial management system or to account for funds in accordance with a proper system 

· Failure to properly implement the grant program according to the approved application and/or timeline 

· Failure to comply with the grant program requirements 

· Failure to comply with any applicable statutes, regulations, rules, or guidelines 

H-38 A grantee is found to be in noncompliance. What sanctions are available to the state to remedy the
          situation? 
· Payment can temporarily be withheld 

· All or part of costs for the service or item can be disallowed 

· The current award can be wholly or partly suspended or terminated 

· Further awards can be withheld 

· Other legally available remedies can be pursued 

Federally funded grants will be provided an opportunity to request hearing if one of these sanctions is implemented. State funded grants will be provided an opportunity to request an informal review if one of these sanctions is implemented.

H-39 Will final payments be withheld if the final evaluation report is not provided?
Yes. Final payment will usually be withheld pending receipt of the report. The grantee is in noncompliance with grant requirements until such time as the final evaluation report is submitted to TEA. Eligibility of the grantee to receive future grants, including continuation grants, from TEA may be impacted by such noncompliance. 
DOCUMENTAION FOR CHARGES TO PAYROLL
H-40 We have added one or more positions to the payroll that are not budgeted in our grant application. Are
          we required to amend the grant to add these positions prior to paying them from the grant?
Yes. All positions in the application require specific approval prior to incurring any charges to the grant. An amendment is effective on the day it is received in TEA. Therefore, prior to adding a position to the grant payroll, you must obtain approval from TEA through a proper amendment. Charges to the grant for these additional positions can be made only after receiving approval from TEA. 
H-41 What must be included in "time and effort" reports?
Time and effort reports must be completed "after-the-fact," must be prepared contemporaneously (as you work), and must include each of the three following elements: 

· Grant program name/funding source 

· The activity worked on 

· The amount of time spent on the activity 

H-42 Does TEA provide a sample "time and effort" report format?
No. This is a local decision. The time and effort should conform to the format established by the grantee organization. The same or similar form should be used consistently among all personnel/divisions reporting time and effort. 
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