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        Statement of the Case

Petitioner Dallas Independent School District, proposes to discharge the

Respondent, Charles Ragsdale,  for violating DISD policies by making remarks inappropiate to 

the workplace.  These remarks included references to being an old country boy and knowing how 

to shoot if he were fired.  The remarks were made in a conversation with two employees of 

DISD, on the afternoon of a school day, in the school building.

Respondent contest the proposed action of the Petitioner.

Frederick P. Ahrens is the Independent Hearing Examiner appointed by the State 

Commissioner of Education.  Petitioner is represented by Sonya Hoskins, Attorney at Law,

Dallas Texas.  Respondent is represented by James Barklow, Jr., Attorney at Law, Dallas, Texas. 

The hearing on February 11,1997 took place at the Dallas Independent School District Hearing   

Room in Dallas, Texas.  A second day of hearing took place on March 4, 1997 in the conference 

room of the Offices of James Barklow, 6116 North Central Expressway, Suite 500, Dallas, Texas. 

1.

FINDINGS OF FACT

After due consideration of the evidence and matters officially noticed in my 

capacity as Hearing Examiner, I make the following Findings of Fact:

1.
The Respondent, Charles Ragsdale, was under a three year contract signed March 

1, 1993 as teacher, when on November 2, 1994,  at Richard Lagow Elementary 

School, he made the statement to Carl Davis, an employee of DISD that “If he 

gets me fired, I am old country boy, and I know how to shoot”.  This statement 

was made in reference to Respondent’s Principal.

2.
Charles Ragsdale denied making this statement.

. 





3.
Carl Davis and Charles Ragsdale were the only witnesses that testified as to what 

Charles Ragsdale had said during the conversation with Carl Davis.

                                                                                                                                                                    4.
This incident took place on the afternoon of November 2, 1994.  

  
5.
Respondent's Principal at the time of the incident was Mr. Thomas 

Kelchner.

6.  
On November 2, 1994, shortly after the conversation with the Respondent, Carl 

Davis reported to Mr. Kelchner what Respondent had said in their conversation.

7. 
Mr. Davis testified that he considered the statement made by Ragsdale to be a 

serious threat. 




8. 
Respondent has been employed by DISD for approximately twelvw and one half 

years. 

9.
Mr. Kelchner testified that he considered the statement made by Respondent to be 

a serious threat.

2.

         
10.
Respondent was sent a letter dated November 8, 1994 informing him that Mr.

        

Kelchner was recommending his termination for the November 2, 1994 remarks. 

11.
Respondent denies making the statement to Carl Davis.  He testified that he said 

“if Kelchner gets me fired, he is seriously very mistaken if he thinks he can go 

through a DISD rigged hearing and I won’t take it to a real court”.   

DISCUSSION

On the afternoon of November 2, 1994 Respondent in a conversation with Carl Davis, 

an employee of DISD, made the statement referring to Mr. Thomas Kelchner, Principal of 

Richard Lagow Elementary, that “If he gets me fired, I am an old country boy, and I know how to 

shoot”. 

Carl Davis testified that Respondent did make that statement.  The Petitioner introduced 

into evidence an affidavit signed by Mr. Davis that respondent had made the statement. 

Respondent denied making the statement. 

Davis testified he took the statement of Ragsdale to be a serious threat and so informed 

Mr. Kelchner.  I find the testimony of Carl Davis to be credible.

Mr.Kelchner testified he took the statement of Ragsdale to be a serious threat.  I find this  

testimony of Mr. Kelchner to be credible.

Respondent had just returned on November 2, 1994 from and administrative leave pending 

the DISD investigation of alledged misconduct with a student.  The District found insufficient 

evidence to support a recommendation for termination.  Nevertheless Mr. Kelchner placed the 

Respondent on a six month probation directing him to refrain from engaging in any conduct which 

3.

may be construed or appear to be inappropriate.
 

Perhaps Respondent may have had cause to question Mr. Kelchner’s action concerning the 

probation, but that did not justify the statement made to Mr. Davis that is the subject of the 

proposed termination. 

 


          CONCLUSIONS OF LAW

After due consideration of the record, matters officially noticed, and the foregoing

Findings of Fact, in my capacity as Hearing Examiner, I make the following conclusions of law.

1.
This matter is properly before the Hearing Examiner. 

2.
The Parties have entered into an agreement to proceed under the new Education  

Code and to waive the 45 day time requirements contained therein.

2.
The Petitioner has established good cause for the termination of the 

Respondent.

RECOMMENDATION 

After due consideration of the record, matters officially noticed, and the foregoing 

Findings of Fact and Conclusions of Law, in my capacity as Hearing Examiner, it is hereby 

RECOMMENDED that the proposed termination of the Respondent be approved. 

SIGNED AND ISSUED this 20th day of March, 1997.

signed _______________________

FREDERICK P. AHRENS


INDEPENDENT HEARING EXAMINER

4.

