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Name of Program School Year SAS# Approx. Max. Application Due

Funds Avail. Date
per Applicant

Target Tech in Texas (T3) 2009-2010 | A860-10 $250,000- 5:00 P.M., Central
Collaborative Grant—American and $1,000,000 Time, Thursday, July
Recovery and Reinvestment Act 2010-2011 9, 2009

(ARRA) of 2009

This part of the request for applications (RFA), Part 2: Program Guidelines, is to be used in
conjunction with Part 1: General and Fiscal Guidelines and Part 3: Schedule Instructions. Part 4:
Standard Application System (SAS) consists of all schedules (i.e., forms) to be completed in order
for the applicant to be eligible for funding.

For applicants selected for funding, all guidelines and instructions will be incorporated by reference
into the Notice of Grant Award (NOGA).

Purpose of Request for
Application

The purpose of this RFA is to solicit grant applications from eligible applicants to implement
programs that will stimulate the use of educational technology to improve teaching and learning.
Grant funds are to be used to assist schools in providing 21st Century classrooms as envisioned by
the Long-Range Plan for Technology, 2006-2020 (LRPT), available online at
(http://ritter.tea.state.tx.us/technology/Irpt/LRPTCompleteDec06.pdf ). The LRPT is designed to
guide Texas local education agencies (LEAS) in the effective use of technology to prepare students to
learn and work in the 21st century.

To achieve this goal, Texas schools must assess their technology needs and implement programs
that make substantial progress in meeting the Target Tech level on the Texas Campus and Teacher
School Technology and Readiness (STaR) Charts. Providing students with the necessary advanced
technologies, educational technology programs and practices, and well-trained teachers will enable
schools to use innovative teaching strategies designed to engage students and promote critical
thinking, problem solving, creativity, and college and career readiness.

The Target Tech in Texas (T3) Collaborative Grant—American Recovery and Reinvestment Act
(ARRA) of 2009 is open to A) a high-need local educational agency; or (B) an eligible collaborative
as described in the Eligibility and Technical Assistance section of these Program Guidelines. This is
a competitive grant application.

In a 215t Century classroom, students have access to appropriate technology and digital resources for
technology-integrated curriculum activities on the campus, in the district, at home, or at key
locations in the community. Teachers seamlessly integrate technology in a student-centered
learning environment where technology is used to solve real-world problems in collaboration with
business, industry, and higher education. Teachers and students apply technology across all subject
areas to provide learning opportunities that are not possible without the technology. Teachers
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create and integrate web-based lessons that include TEKS-based content, resources, learning
activities, and interactive communications that support learning objectives throughout the
curriculum.

Application Information

President Barack Obama signed the American Recovery and Reinvestment Act of 2009 (ARRA or
the Recovery Act) on February 17, 2009, providing a historic opportunity to save hundreds of
thousands of jobs, support states and school districts, and advance reforms and improvements that
will create long-lasting results for our students and our nation including early learning, K-12, and
post-secondary education. LEAs should view ARRA funding as a unique opportunity to improve
teaching and learning and should focus these funds on short-term investments with the potential
for long-term benefits rather than make ongoing commitments that they might not be able to
sustain once ARRA funds are expended.

Congress and the U.S. Secretary of Education have directed that ARRA funds be distributed “swiftly
and impeccably.” Funds will only be available through September 30, 2011, so it will require swift
action on the part of each school district or open-enrollment charter school if funded. Numerous
significant transparency and accountability provisions with regard to the expenditure of funds and
other reporting requirements pertaining to the number of teachers retained or hired as a result of
the funding, accompany the Recovery Act.

The federal Offices of Inspector General (O1Gs) have significant authority to review, audit, and
investigate the use of funds to prevent fraud, waste, and abuse. The Recovery Act establishes the
Recovery Accountability and Transparency Board to coordinate and conduct oversight of funds and
to develop and maintain a public website that will house detailed information about the use of
funds. These additional funds provided in the Recovery Act must be accounted for separately from
the regular federal funds and other funds provided to LEAs. LEAs will be required to report the use
of funds to the Texas Education Agency (TEA), and TEA, in turn, must report to the U.S.
Department of Education (USDE).

Several sections in these Program Guidelines address the funding period; expectations for the use of
funds; TEA'’s targeted use of funds, which align with the Secretary of Education’s goals and
principles for the use of funds; and significant reporting requirements. Separate Provisions and
Assurances are provided for ARRA (See Schedule #6F—Program-Specific Provisions and
Assurances). Grantees should carefully review all guidance provided in these program guidelines as
well as the requirements and conditions listed in the provisions and assurances for ARRA. All
standard general provisions and assurances, as well as those pertaining to debarment and
suspension, lobbying, and program-specific provisions and assurances apply as well. Failure to
comply with any program requirements, grant conditions, provisions and assurance, and reporting
requirements could result in TEA’s taking one or more enforcement actions authorized in Title 34 of
the Code of Federal Regulations (CFR) 8§ 74.62 and 80.43, including the loss or reduction of funds
or the termination of the grant.

ARRA Programs

Programs authorized in Division A of the ARRA include Title I Part A; Title I School Improvement
Program (SIP); Title I SIP Academy; Title | Part D, Subpart 2 (Neglected and Delinquent); IDEA
Part B; IDEA Part C; Title Il Part D, Enhancing Education Through Technology (formula and

TARGET TECH IN TEXAS (T3) COLLABORATIVE GRANT RFA# 701-09-118, SAS# A860-10 PAGE 5 OF 47
AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) OF 2009



APPLICATION GUIDELINES—PART 2: PROGRAM GUIDELINES

discretionary); and McKinney Homeless Education Funds. This RFA pertains specifically to
programs authorized in NCLB, Title Il, Part D, Enhancing Education Through Technology.

All funding provided under the Recovery Act will be subject to the provisions, assurances, and
conditions for ARRA.

Grant Timeline

Friday, April 24, 2009 Publication of Request for Application in the Texas Register

Monday, May 18, 2009 TETN 10:00 a.m. to 12:00 p.m.

Friday, May 29, 2009 Due date for Reviewer Information Forms

Friday, May 29, 2009 Due date for the Notice of Intent to Apply in the TEA Document
Control Center

Monday, June 22, 2009 Last day for submission of questions for FAQs

Tuesday, June 30, 2009 FAQs posted online by this date

Thursday, July 9, 2009 Due date for the application in the TEA Document Control Center,
5:00 p.m., Central time

Thursday, October 1, 2009 Beginning date of project

Friday, September 30, 2011 Ending date of project

Sunday, October 30, 2011 Due date of final expenditure report to TEA (no opportunity for

revised final expenditure report)

Sunday, October 30, 2011 Due date of final evaluation report (and final product, if
applicable) to TEA

If a report due date falls on a weekend or holiday, the report will be due the following business day.
All of these dates except the grant ending date may vary slightly as conditions require.

Application Due Date

To be eligible to be considered for funding, six complete copies of the application must be received
in TEA’s Document Control Center on or before 5:00 p.m. Central Time Thursday, July 9, 2009,
according to the application submission procedures described in Part 1: General and Fiscal
Guidelines. Applications not received by the deadline time and date are ineligible for review and will
be returned to the applicant. In establishing the time and date of receipt, the commissioner of
education will rely solely on the time/date stamp of the Document Control Center.
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TEA will neither accept nor consider for funding any late competitive applications for any reason.
Accepting one late application for any reason could invalidate the entire competition and require
the publication of a new RFA and resubmittal of applications by all applicants on a new deadline
date. This poses an undue burden for applicants who did meet the deadline and causes significant
delays in the implementation of the grant program.

TEA accepts no responsibility for delays in mail, shipping, and courier service. You are strongly
advised to allow for and anticipate any such delays by mailing or shipping the application as early as
possible.

IMPORTANT NOTE: Applicants who plan to deliver their grant applications in person to
the William B. Travis Building at 1701 N. Congress Ave. must know that as of April 1,
2009, ground-floor access to the building has been restricted. The door on the
building’s east side, across Brazos St. from the parking garage and next to the cafeteria, is
locked and coded to open only to State of Texas employees with the proper I.D. badge.

If you are delivering your application in person, be sure to enter the building via the 1st-floor
main lobby (i.e., from the doors opening to the west and south, from Congress Ave. and 17th
St.). Those doors remain open to the public during weekday business hours (7 a.m. to 5:30
p.m.) and do not require a badge or other identification for entry.

Project Period

Applicants should plan for a project starting date of no earlier than October 1, 2009, and an ending
date of no later than September 30, 2011, unless the USDE notifies states of timeline changes.
Obligations of funds for activities and services conducted shall occur within these dates.

ARRA funding is considered one-time funding that is expected to be temporary. Grantees are
expected to expend funds in ways that do not result in unsustainable continuing commitments after
the funding expires. Grantees are urged to move rapidly to develop plans for using funds, consistent
with the ARRA’s reporting and accountability requirements, district technology plan, and prudent
grant management practices, and to promptly begin spending funds to help drive the nation’s
economic recovery.

Unless otherwise specified in the Notice of Grant Award (NOGA), all funds are effective from the
beginning date specified on the NOGA through September 30, 2011. The grant will not be extended
beyond that date. Unobligated/unexpended funds will be returned to the U.S. Department of
Treasury.

All obligations of grant funds must occur between the beginning date and ending date of the grant,
as stated on the NOGA. Grant funds may not be obligated before the starting date of the grant. The
specific point at which different types of obligations are made is defined in 34 CFR 76.707. An
obligation occurs, depending upon the expenditure, as follows:

B Services by an employee: When the services are performed by the employee

Services by a contractor: The date of a binding written commitment, such as a contract or
other written agreement, to obtain services from the contractor

B Utility services: When the services are received
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B Travel: When the travel is actually taken
Rental or lease of property: When the property is actually used or occupied

B Real or personal property (including purchase of supplies and equipment): The date of a
binding written commitment, such as a purchase order, invoice, or receipt, to acquire the

property

Refer to Schedule #6F—Provisions and Assurances for ARRA, Section B, for more
information related to period of availability, obligations, and expenditures.

All goods must be received and all services must be provided or delivered in time to substantially
benefit the current grant period and in no case after the ending date of the grant. In most instances,
goods or services delivered near the end of the grant period are viewed by TEA as not necessary to
accomplish the objectives of the current grant program, and TEA may disallow the expenditures.

Background Information

Designed to stimulate the American economy by providing funds to create jobs and upgrade critical
infrastructure, ARRA authorizes the spending of billions of dollars in the nation’s public schools.
The Recovery Act authorized additional funding for use under NCLB, Title 11, Part D, Enhancing
Education Through Technology.

TEA has chosen to distribute its Title 11, Part D discretionary funds through the Target Tech in
Texas (T3) Collaborative Grant—American Recovery and Reinvestment Act (ARRA) of 2009.
“Target Tech” refers to the highest level of progress in which schools should be working toward as
described on the Texas Campus and Teacher School Technology and Readiness (STaR) Chart. The
STaR Chart provides a measure of how well and completely a teacher or campus has integrated
technology into curriculum and instruction and also measures fundamental aspects of the education
process, such as leadership, professional development, and technology infrastructure. The funds
made available through the T3 Collaborative Grant—ARRA will provide more up-to-date and
innovative technology to students and educators, enabling schools to focus on improving teaching
and learning to support college and career readiness.

The purpose of this RFA is to solicit grant applications from eligible applicants to implement
programs that will stimulate the use of educational technology to improve teaching and learning.
Grant funds are to be used to assist schools in providing 21st century classrooms as envisioned by
the Long-Range Plan for Technology, 2006-2020 (LRPT); available online at
(http://ritter.tea.state.tx.us/technology/Irpt/LRPTCompleteDec06.pdf). The LRPT is designed to
guide Texas LEAs in the effective use of technology to prepare students to learn and work in the 21st
century.

To achieve this goal, Texas schools must assess their technology needs and implement programs
that make substantial progress in meeting the Target Tech level on the Texas Campus and Teacher
School Technology and Readiness (STaR) Charts. Providing students with the necessary, more
advanced technologies, educational technology programs and practices, and well-trained teachers
will enable schools to use innovative teaching strategies designed to engage students and promote
critical thinking, problem solving, creativity, and college and career readiness. This is a competitive
grant application. The Target Tech in Texas (T3) Collaborative Grant is open to A) a high-need local
educational agency; or (B) an eligible collaborative as described in the Eligibility and Technical
Assistance section of these Program Guidelines.
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In a 21st Century classroom, students have access to appropriate technology and digital resources for
technology integrated curriculum activities on the campus, in the district, at home, or key locations
in the community. Teachers seamlessly integrate technology in a student-centered learning
environment where technology is used to solve real-world problems in collaboration with business,
industry and higher education. Teachers and student apply technology across all subject areas to
provide learning opportunities that are not possible without the technology. Teachers create and
integrate web-based lessons which include TEKS-based content, resources, learning activities, and
interactive communications that support learning objectives throughout the curriculum.

The purpose of this grant is to meet the following goals, defined in NCLB, Title 11, Part D:

1) To improve student academic achievement though the use of technology in elementary and
secondary schools.

2) To assist every student in crossing the digital divide by ensuring that every student is
technology literate by the time the student finishes the eighth grade regardless of the
students race, ethnicity, gender, family income, geographic location, or disability.

3) To encourage the effective integration of technology resources and systems with teacher
training and curriculum development to establish research-based instructional methods that
can be widely implemented as best practices by state and local education agencies.

Note: Texas defines “technology literate eighth graders” as those who have mastered the
Technology Applications Texas Essential Knowledge and Skills, Grades K-8 (19 Texas
Administrative Code, Chapter 126).

Eligibility and Technical
Assistance

Eligible Applicants

Funding under the T3 Collaborative Grant—ARRA is available to A) a high-need LEA; or (B) an
eligible collaborative. Each high-need LEA may be included in only one application.
A) A high-need LEA is an LEA that meets both of the following criteria:
B At least 2,500 or 22% of the children served by the LEA must come from families with
incomes below the poverty line, as identified by the 2007 U.S. Census data, and
B The LEA must serve one or more schools that meet at least one of the following criteria:

e The campus was identified for improvement or corrective action under NCLB, Title I,
Section 1116, and/or

e The campus’ Texas Campus STaR Chart reflects a substantial need for assistance in
acquiring and using technology.
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Campuses identified for improvement or corrective action under NCLB, Title I, Section 1116
can be found at the following web site: http://ritter.tea.state.tx.us/nclb/titleia/sip/2008-
09/2008-09_sipB.html

Note: The preliminary eligibility list posted online with this RFA is subject to change, per
final census data to be provided by the U.S. Department of Education.

B) An eligible collaborative must be comprised as follows:

At least one member of the collaborative must be a high-need LEA. In addition to including at
least one high-need LEA the collaborative must also include at least one of the following:

B An LEA that can demonstrate that teachers in its schools are effectively integrating
technology and proven teaching practices into instruction. Moreover, the LEA must be able
to demonstrate that its integration of technology has improved classroom instruction in the
core academic subjects and made students better prepared to meet challenging state
academic content and student academic achievement standards.

B An institution of higher education (IHE) that is in full compliance with the reporting
requirements of Section 207(f) of the Higher Education Act of 1965 and that has not been
identified as low-performing under Section 208 of that act.

B A for-profit business or organization that develops, designs, manufactures, or produces
technology products or services, or that has substantial expertise in the application of
technology in instruction

B A public or private nonprofit organization with demonstrated experience in the application
of educational technology to instruction

The collaborative may also include other educational entities, such as ESCs, libraries, and other
LEAs, with resources and ability to provide technology-focused programs to the local target
population.

Special Note: Only an LEA or ESC may apply for T3 Collaborative Grant—ARRA funding as fiscal
agent of the collaborative. For-profit entities, nonprofit entities, and IHEs are not eligible to apply
as fiscal agents. They may be included as members of a collaborative.

TEA encourages LEAs to submit an application as a collaborative and will provide priority points to
collaborative applicants. Three or more high-need LEAs included in the collaborative will receive
additional priority points. Collaboration encourages the development of relationships so that LEAS
are not working in isolation, but instead are searching out and identifying common needs, goals,
and resolutions to create broader participation within the community to help move LEAs toward
21st Century classrooms.

Note: If the collaborative includes only LEAs and ESCs, Schedule #2—Shared Services
Certification Agreement may be used to identify the fiscal agent and member districts of
the SSA.

If the collaborative includes entities other than LEAs or ESCs (i.e., IHEs, libraries,
nonprofits, or for-profit organizations), the application must include for each
organization, as a required attachment, a Letter of Involvement written on the
organization’s letterhead, and at least three copies of each letter must be signed
by the organization’s CEO. An autopen signature is not considered a written signature
and will not be accepted. The letter must detail the organization’s role and
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responsibilities as a partner in the collaborative. (See the Required Program-Related
Attachments section for details on the required letters of involvement.)

Notice of Intent to Apply

Applicants are requested to submit their Notice of Intent to Apply by May 29, 2009. Send the Notice
of Intent to the Document Control Center, Texas Education Agency, 1701 North Congress Avenue,
William B. Travis Building, Room 6-108, Austin, Texas 78701-1494 (Fax: 512-463-9811). Failure to
notify TEA of the intent to apply will not disqualify you from submitting an application.

Reviewer Information Form

Each applicant is required to submit the names of three individuals to serve as reviewers in the
competitive review process for the grant program. Applicants that contract with non-district
employees to prepare grant applications may not include the name of that contracted individual as a
reviewer. Applicants must notify the reviewers that they have been submitted to serve
as a reviewer.

The reviewer information form may be accessed and submitted online at
http://burleson.tea.state.tx.us/grantopportunities/forms. In the Select Search Options box,
select the name of the program/RFA from the list. Scroll down to Application and Support
Information. Click on Reviewer Information Form. All applicants are required to
complete the form and to submit it online on or before Friday, May 29, 2009.

Once reviewers are selected, they will receive information on the process of reviewing and scoring
applications for the grant. It is anticipated that the competitive review period will take place from
July 9, 2009 to August 3, 20009.

Applicants’ Conference/Technical Assistance

Prospective applicants will be provided an opportunity to receive general and clarifying information
from the TEA about the scope of this RFA through an Applicants’ Conference. This Applicants’
Conference via TETN will be the single opportunity, to ask clarifying questions of TEA personnel to
assist potential applicants in clarifying their understanding of the scope and nature of the work
required in this application. The conference will be open to all potential applicants, and all
guestions asked and answered will be in the presence of all attending.

Date of Applicants’ Location Topics
Conference
Monday, May 18, 2009 10:00 a.m.- 12:00 All 20 regional ESCs T3 Collaborative Grant
p.-m., TETN Event Program—ARRA

Number 35271

Each person attending will be required to sign a register setting out the representative’s name, the
applicant organization represented, address, and telephone number.

The entire Applicants’ Conference will be recorded. Prospective applicants who are not able to
attend the Applicants’ Conference may request a password to download the video stream that is
viewable on their computer desktop delivered via TETN. Applicants should contact the TETN Site
Manager at their local educational service center (ESC) to request the procedures to download the
video stream. To locate the nearest TETN facility, the following webpage has links and contact
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information for each ESC in Texas: http://ritter.tea.state.tx.us/ESC/. Instructions will be given to
potential applicants about the Applicants’ Conference through a Letter to the Administrator
Addressed posted on the TEA website.

Requests for Clarifying Information

To assure that no prospective applicant may obtain a competitive advantage because of acquisition
of information unknown to other prospective applicants, any and all questions about the RFA must
be submitted in writing to the TEA contact persons identified in this Part 2: Program Guidelines.
Questions may be submitted via e-mail to the contact persons or in writing by mail to the Document
Control Center, Texas Education Agency, 1701 N. Congress Avenue, William B. Travis Bldg., Room
6-108, Austin, TX 78701-1494. The name of the RFA and the RFA number, located in the lower right
corner of the front cover of this RFA, must be identified in the written request for information.

Applicants must submit their written questions to either the program or funding contact person no
later than 5:00 p.m. Central Time, Monday, June 22, 2009. The questions and their answers
(FAQs) will be posted on the TEA Grant Opportunities website on or before Tuesday, June 30,
2009. To provide all applicants with equal opportunity to review all FAQs prior to submitting the
grant application, any questions received after Monday, June 22, 2009, will not be answered by
TEA.

All questions and the written answers will be posted on the TEA Grant Opportunities website in the
format of Frequently Asked Questions (FAQSs) at
http://burleson.tea.state.tx.us/GrantOpportunities/forms. In the Select Search Options box,
select the name of the program/RFA from the list. Scroll down to Application and Support
Information to view all documents that pertain to this RFA. This will include FAQs from the
Applicants’ Conference.

Contacts for Clarifying Information

Any person wishing to obtain clarifying information about this application may contact the
following:

Program Contact Funding Contact

Kelly Griffin, Director of Special Projects, or Rebecca Schroeder
Katie Oster, Program Specialist Grant Manager

Educational Technology Division of Discretionary Grants
Texas Education Agency Texas Education Agency

1701 North Congress Avenue 1701 North Congress Avenue
Austin, TX 78701 Austin, TX 78701

Phone: (512) 463-9400 Phone: (512) 463-9269

Fax: (512) 463-9090 Fax: (512) 463-9811
T3@tea.state.tx.us Rebecca.Schroeder@tea.state.tx.us

See Part 1: General and Fiscal Guidelines of this RFA for more detail regarding clarifying or
additional information.
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Program Information

Supplement Not Supplant

Funds for this program must be used to supplement (increase the level of services) and not
supplant (replace) funds from federal, state, and local funds for similar activities. Any program
activity required by state law, State Board of Education (SBOE) rules, or local board policy may not
be paid with these funds. State or local funds may not be decreased or diverted for other uses merely
because of the availability of these funds. Grantees must maintain documentation which clearly
demonstrates the supplementary nature of these funds.

Applicants must describe in the application on Schedule #4B—Program Description: Project
Management how program funds will supplement and not supplant state mandates, SBOE rules,
or activities previously conducted with state or local funds.

“Supplement not supplant” is an especially important consideration for the T3 Collaborative
Grant—ARRA. Funding for this program is authorized under NCLB, Title 11, Part D, the same
legislation that authorizes several other technology grants, in particular Vision 2020, Cycles 1 and 2.
It is a requirement of the T3 Collaborative Grant—ARRA that applicants selected for
funding manage the T3—ARRA program separately from any other NCLB Title 11, Part
D program, and that budgets for each program be kept completely separate. In
designing their programs, applicants should pay particular attention to the way the T3 Collaborative
Grant—ARRA program will be managed so as to provide separate project management resources
and to keep funds separate. Use FAR fund codes as follows:

B R®R279 Title I, Part D, Subpart 1 - Enhancing Education Through Technology - ARRA
(Stimulus; effective fiscal year 2008/2009):

This fund classification is to be used to account, on a project basis, for funds granted for the
implementation and support of a comprehensive system that effectively uses technology in
elementary and secondary schools to improve student academic achievement (P.L. 107-110,
Title 11, Part D, Subpart 1) (84.386) (U.S. Department of Education). (American Recovery
and Reinvestment Act [ARRA] of 2009, Title VIII).

B R 361 Shared Services Arrangements — Title 11, Part D, Subpart 1 -Enhancing Education
Through Technology - ARRA (Stimulus; effective fiscal year 2008/2009)

This fund classification is to be used to account, on a project basis, for funds granted for the
implementation and support of a comprehensive system that effectively uses technology in
elementary and secondary schools to improve student academic achievement (P.L. 107-110,
Title 11, Part D, Subpart 1) (84.386) (U.S. Department of Education). (American Recovery
and Reinvestment Act [ARRA] of 2009, Title VIII).

The following examples describe scenarios to help illuminate how the “supplement not supplant”
provision should be interpreted for the T3 Collaborative Grant—ARRA.

Example 1: The school district immersed the middle school in the Vision 2020 grant project.
The school district expands the immersion to the 9t-grade and 10t-grade students at
the high school through the T3 Collaborative Grant —ARRA funds.
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Example 2:

Example 3:

Example 4:

Example 5:

This would be a supplement as the school district is increasing the level of services.
Supplemental expenditures must be tracked separately using the appropriate ARRA
fund codes to ensure accurate tracking and reporting. Separate time and effort will
be required for individuals funded with both Vision 2020 and T3 Collaborative
Grant—ARRA funds.

The school district is providing virtual learning opportunities to 9th-grade students in
the Vision 2020 grant project. The school district expands the virtual learning
opportunities to include 10t-grade students through the T3 Collaborative Grant—
ARRA funds.

This would be a supplement as the school district is increasing the level of services.
Supplemental expenditures must be tracked separately using the appropriate ARRA
fund codes to ensure accurate tracking and reporting. Separate time and effort will
be required for individuals funded with both Vision 2020 and T3 Collaborative
Grant—ARRA funds.

The school district purchases additional software with the T3 Collaborative Grant—
ARRA funds to expand the Vision 2020 Technology Immersion project within the
school district.

This would be a supplement as the school district is increasing the level of services.
Supplemental expenditures must be tracked separately using the appropriate ARRA
fund codes to ensure accurate tracking and reporting. Separate time and effort will
be required for individuals funded with both Vision 2020 and T3 Collaborative
Grant—ARRA funds.

The school district uses T3 Collaborative Grant—ARRA funds to pay for curriculum
redesign for an existing technology grant project.

This would be a supplant issue because the funds are replacing the funds that are to
be used for the other grant project.

The school district uses T3 Collaborative Grant—ARRA funds to pay for professional
development that was funded under another grant project.

This would be a supplant issue because the funds are replacing the funds that are to
be used for the other grant project.

ARRA: Program Purpose and Description

Funds will be used in accordance with the authorizing program statute for NCLB, Title Il, Part D.
Grantees must comply with all corresponding program requirements, conditions for grant award,
and provisions and assurances for those programs.

The U.S. Department of Education has issued “fact sheets” and guidance related to ARRA funds for
education. The following is an excerpt from those fact sheets and guidance. Grantees are required
to adhere to the principles outlined below in the use of ARRA funds.
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Overall Goals of ARRA

The overall goals of ARRA are to stimulate the economy in the short term and invest in education
and other essential public services to ensure the long-term economic health of our nation. The
success of the education part of the ARRA will depend on the shared commitment and responsibility
of students, parents, teachers, principals, superintendents, education boards, college presidents,
state school chiefs, governors, local officials, and federal officials. Collectively, we must advance
ARRA’s short-term economic goals by investing quickly, and we must support ARRA's long-term
economic goals by investing wisely, using these funds to strengthen education, drive reforms, and
improve results for students from early learning through post-secondary education.

Secretary of Education’s Four Guiding Principles for the Use of ARRA Funds

The Secretary of Education has established four principles to guide the distribution and use of ARRA
funds:

1. Spend funds quickly to save and create jobs. ARRA funds will be distributed quickly to
states, local educational agencies and other entities in order to avert layoffs, create and save
jobs, and improve student achievement. LEAs in turn are urged to move rapidly to develop
plans for using funds, consistent with the law's reporting and accountability requirements,
and to promptly begin spending funds to help drive the nation's economic recovery,
consistent with prudent grant management practices.

2. Improve student achievement through school improvement and reform. ARRA funds should
be used to improve student achievement.

3. Ensure transparency, reporting, and accountability. To prevent fraud and abuse, support the
most effective uses of ARRA funds, and accurately measure and track results, recipients
must publicly report on how funds are used. Due to the unprecedented scope and
importance of this investment, ARRA funds are subject to additional and more rigorous
reporting requirements than normally apply to grant recipients.

4. Invest one-time ARRA funds thoughtfully to minimize the "funding cliff." ARRA represents a
historic infusion of funds that is expected to be temporary. Depending on the program, these
funds are available for only two years. These funds should be invested in ways that do not
result in unsustainable continuing commitments after the funding expires.

TEA's Four Target Investments for the Use of ARRA Funds

TEA is committed to providing every student in Texas with access to an effective teacher. TEA’s four
target investments for the use of ARRA funds, which align with the Secretary of Education’s goals
and principles, are as follows. Grantees are encouraged to use ARRA funds accordingly.

1. Increasing efforts to institute rigorous post-secondary standards and high-quality (valid,
reliable) assessments;

2. Enhancing pre-kindergarten to post-secondary data systems that track progress and foster
continuous improvement;

3. Ensuring the continuing effort to improve teacher effectiveness and support the equitable
distribution of qualified teachers across the state; and

4. Expanding the state’s support and effective interventions for the lowest-performing schools.
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As staff begin the process of reviewing the needs identified by your campus’ and LEA'’s
comprehensive needs assessment process and strategically planning for the expenditure and
implementation of this additional funding, TEA strongly encourages you to consider the types of
programs, activities, and strategies that will be most effective in improving students’ academic
performance in meeting and exceeding state standards. This funding is an opportunity to
thoughtfully plan for the implementation and expenditure of innovative strategies to improve
academic performance for all students.

T3 Collaborative Grant Program—ARRA: Program Purpose and
Description

Benefits of Collaboration

Collaboration encourages relationships so that LEAs are not working in isolation, but instead are
searching out and identifying common needs, goals, and resolutions to create broader participation
within the community to help move LEAs toward 21st Century classrooms. Partnerships should be
designed to support high-need LEAs by fostering collaboration with other LEAs, ESCs, local
businesses, nonprofit organizations, and IHEs to deliver proven, research-based methods of
delivering educational technology services. TEA will provide priority points to collaborative
applicants to encourage LEAs to take advantage of the benefits of collaboration. Three or more
high-need LEAs included in the collaborative will receive additional priority points.

Benefits of collaboration include:

B Cost: Collaboration takes advantage of the economy of scale, in which the cost per student
served decreases as the number of students served increases.

B Support: The high-need LEA receives more direct access to the experience, expertise, and
resources of its collaborating partners, who can provide the high-need LEA with assistance
in critical areas such as professional development and training, leadership, and technical
support.

B Enhancement of existing programs: The partners that collaborate with the high-need
LEA are able to use T3 Collaborative Grant—ARRA funds to enhance the educational
technology services they already offer (providing they use T3 Collaborative Grant—ARRA
funds to supplement and not supplant, funds they already receive).

T3 Collaborative Grant—ARRA Program Description

In order for Texas schools to make substantial progress in meeting the Target Tech level, each LEA
must first assess their individual campus technology needs for students, teachers, librarians, and
administrators. This needs assessment is done through an examination of the four key areas of the
Texas Campus and Teacher STaR Charts. Each LEA should then select the Focus Areas that will
help the LEA make substantial progress in meeting the Target Tech level.

If applying as an individual high-need LEA, the high-need LEA must assess their campus
technology needs and select the Focus Areas that will help them make substantial progress in
meeting the Target Tech Level.

If applying as a collaborative, 1) each LEA must assess their individual campus technology needs,
then 2) assess the common needs of the collaborative, and 3) select the Focus Areas that will help

TARGET TECH IN TEXAS (T3) COLLABORATIVE GRANT RFA# 701-09-118, SAS# A860-10 PAGE 16 OF 47
AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) OF 2009



APPLICATION GUIDELINES—PART 2: PROGRAM GUIDELINES

each LEA make substantial progress in meeting the Target Tech level while focusing on the needs
the high need LEA.

For the purposes of the T3 Collaborative Grant—ARRA, seven Focus Areas are defined, as described
in the following sections.

Defining the Focus Areas

Based upon the needs assessment, grant applicants must choose at least one Focus Area defined for
the T3 Collaborative Grant program. The choice of Focus Area determines how applicants will
design and implement their programs. Applicants are urged to select multiple Focus Areas when
designing their programs to receive greater benefit from the T3 Collaborative Grant — ARRA funds.

Focus Areas are aligned with the goals defined in the Long-Range Plan for Technology, 2006-2020,
which is in turn aligned with the Texas STaR Chart. Applicants must describe in the grant
application how they intend to design and implement their programs based on the Focus Areas they
select.

Focus Area Goal

Grades K-8 Technology Applications Provide 21 Century classrooms and libraries to meet the

TEKS, Curriculum Connections, 21°' Century needs of students and teachers for grades K-

Implementation, and Mastery 8 in the state of Texas.

Grades 9-12 Content Area Connections Provide 21%' Century classrooms and libraries to meet the

and Transformed Teaching Practices 21%' Century needs of students and teachers for grades 9-
12 in the state of Texas.

Grades 9-12 Technology Applications Provide 21°%' Century Technology Applications courses in

Courses, 19 TAC Chapter 126 the state of Texas.

Leadership, Planning, Support, and Provide technology leadership and a comprehensive

Communication planning process to ensure technology plans include clear

goals, realistic strategies, needs assessment,
implementation plan and benchmarks, professional
development for teachers and administrators, budget, and

evaluation.
Technology, Networks, and Technical Design, install, and maintain a technology and
Support telecommunications infrastructure for communications and

services that ensures equitable access as well as ongoing
technical support.

Online Learning Provide highly interactive, teacher-led educational
opportunities for students and educators through
participation in online courses and the use of blended
learning that integrates face-to-face with online learning.

School Libraries Provide 21°%' Century school libraries that assist schools in
meeting the Target Tech level on the STaR Chart and
ensuring learner-centered technology and information
access as specified in the Texas School Library

Standard 111
(http://www.tsl.state.tx.us/ld/schoollibs/sls/stand3.html).
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Addressing the Four Key Areas of the STaR Chart

Once applicants have performed the needs assessment and selected the Focus Area(s) for their grant
program, they are required in the grant application to address questions about program
implementation and delivery in terms of the four key areas of the Texas STaR Chart: Teaching and
Learning; Educator Preparation and Development; Leadership, Administration, and Instructional
Support; and Infrastructure for Technology. (For detailed information on the Texas STaR Chart and
the four key areas, go online to http://starchart.escl2.net/.)

Teaching and Learning

Applicants selected for T3 Collaborative Grant—ARRA funding are required to address the Texas
STaR Chart key area of Teaching and Learning by developing a curriculum redesign plan. The
purpose of the curriculum redesign is to ensure that all districts are working toward 21st Century
classroom technology goals. The plan must include ways to transform the curriculum and
instruction by providing opportunities in the classroom, school libraries, and home that would not
be possible without technology.

All districts must agree to submit a curriculum redesign plan in conjunction with their first progress
report.

Applicants are required to describe how they will meet the curriculum redesign plan requirement on
Schedule #4B—Program Description: Curriculum and Instruction.

Educator Preparation and Development

Under the terms of NCLB, Title Il, Part D, (82416(a)(1), applicants selected for T3 Collaborative
Grant—ARRA funding shall use not less than 25% of grant funds to provide ongoing, sustained, and
intensive high-quality professional development.

Applicants for T3 Collaborative Grant—ARRA funding are required to address the STaR Chart key
area of Educator Preparation and Development by developing a high-quality professional
development plan. The plan should be designed to provide the necessary professional development
to move teachers, librarians, administrators, and other school leaders to the Target Tech level of the
Texas STaR Chart.

The professional development plan must include provisions for meeting the following requirements:

B Teachers must complete at least 18 hours of professional development each year of the grant
on the use of educational technologies to improve teaching and learning.

B The professional development selected must be a research-based model and must include
detailed plans for implementation.

B The professional development model must be ongoing. Rather than being dependent on
specific hardware or software, the model must focus on educational technology pedagogical
strategies for classroom instruction that includes mentors/coaches.

B The professional development provider must be available to provide ongoing support
throughout the duration of the program.

Applicants are required to describe how they will meet the professional development plan
requirement on Schedule #4B—Program Description: Professional Development.
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Leadership, Administration, and Instructional Support

Leadership is key to the ability of applicants selected for T3 Collaborative Grant—ARRA funding to
achieve the goals defined in NCLB, Title 11, Part D. (See the Program Purpose section for a list of the
three defined goals.)

Applicants for T3 Collaborative Grant—ARRA funding are required to address the STaR Chart key
area of Leadership, Administration, and Instructional Support by describing the means by which
they plan to provide leadership support to the district's move toward Target Tech level of progress
on the Campus STaR Chart. Administrators must complete at least 12 hours of educational
technology leadership training each year of the grant focused on achieving the Target Tech level. In
addition, administrators must provide teachers with time to attend curriculum redesign and
professional development meetings and must follow all evaluation requirements outlined in the
RFA.

Applicants must provide strategies that show active support of project from all levels of district
administration, including the superintendent, curriculum coordinator, technology coordinator,
campus principal, as well as the teacher, project director, librarian, counselor, and other school and
community stakeholders.

An important element of leadership support is accountability. Once applicants selected for funding
have begun the process of redesigning the curriculum and providing teachers with high-quality
professional development, administrators must also determine how to hold teachers accountable for
implementing the pedagogical strategies on the effective use of technology that they learn in the
course of their professional development.

Applicants are required to describe how they will meet the Leadership, Administration, and
Instructional Support requirements on Schedule #4B—Program Description: Project
Management.

Infrastructure for Technology

Regardless of which Focus Areas applicants choose in designing their programs, technology
infrastructure is a primary concern. In their application for T3 Collaborative Grant—ARRA funding,
applicants must describe the means by which they will provide the infrastructure to support 21st
Century classrooms and enhance student instruction.

Applicants must determine whether existing infrastructure is appropriate to support the district’s
technology goals and, if not, must discuss the means by which they will upgrade technology
infrastructure to a suitable level. Applicants must also ensure that appropriate technical support is
available to districts as they integrate technology into curricula and instruction in order to make
substantial progress in meeting the Target Tech level.

Applicants are required to describe how they will meet infrastructure requirements on Schedule
#4B—Program Description: Infrastructure and Implementation.

Application Requirements

This section of the RFA describes all requirements that applicants must address in the application
(i.e., through a narrative description, an activity timeline, a checklist, etc.). In some cases,
applicants might be required to provide information in a certain format on a particular schedule. In
those cases, the requirement will specify the schedule where applicants are required to provide
information.
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Needs Assessment and Sustainability Requirements

All applicants must examine the Texas Campus and Teacher STaR Charts to determine the needs of
the high-need LEA, or the common needs of the LEAs in the collaborative, , as follows:

1.

wnN

Describe the needs identified in the assessment of the Texas Campus and Teacher STaR
Charts, or the common needs of the LEAs if applying as a collaborative, and identify which
of the defined Focus Areas you anticipate incorporating into your grant program that will
help each LEA make substantial progress in meeting Target Tech level.

(See Schedule #4A—Needs Assessment and Sustainability)

Describe how the choice of Focus Areas addresses the Technology Plan(s) of the high-need
LEA, or all LEAs if applying as a collaborative, (See Schedule #4A—Needs Assessment
and Sustainability)

Describe the long-term plans for sustainability of the programs and practices that funding
under this one-time stimulus funding opportunity will make possible. (See Schedule
#4A—Needs Assessment and Sustainability)

NCLB Title I, Part D, Requirements

The following requirements are mandated by P.L. 107-110, Title Il, Part D, §2414(b). (See
Schedule #4B—Program Description: NCLB Title 11, Part D, Requirements.) Applicants
that have completed and submitted the Technology Plan (required for entities already receiving
Title 11, Part D, funds) may answer each of the following requirements with a summary of the
respective element of their Technology Plan:

1.

Describe how you will use funds to improve the student academic achievement, including
technology literacy, of all students attending schools served by the LEA and to improve the
capacity of all teachers to integrate technology effectively into curricula and instruction.
Describe your specific goals for using advanced technology to improve student academic
achievement aligned with challenging State academic content and student academic
achievement standards.

Describe the steps you will take to ensure that all students and teachers in schools served by
the LEA involved have increased access to educational technology, including how the LEA
would use funds (such as combining the funds with funds from other sources) to help ensure
that—(A) students in high-poverty and high-needs schools, or schools identified under
Section 1116, have access to technology; and (B) teachers are prepared to integrate
technology effectively into curricula and instruction.

Describe how you will—(A) identify and promote curricula and teaching strategies that
integrate technology effectively into curricula and instruction, based on a review of relevant
research, leading to improvements in student academic achievement, as measured by
challenging State academic content and student academic achievement standards; and (B)
provide ongoing, sustained professional development for applicable teachers, principals,
administrators, and school library media personnel serving the local educational agency, to
further the effective use of technology in the classroom or library media center, including, if
applicable, a list of the entities that will be partners with the local educational agency
involved in providing the ongoing, sustained professional development.

Describe the type and costs of technologies to be acquired, including services, software, and
digital curricula, and including specific provisions for interoperability among components of
such technologies.

Describe how you will coordinate activities carried out with grant funds with technology-
related activities carried out with funds available from other federal, state, and local sources.
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14.

7.

10.

11.

12.

13.

Describe how you will integrate technology (including software and other electronically
delivered learning materials) into curricula and instruction, and a timeline for such
integration.
Describe how you will encourage the development and utilization of innovative strategies for
the delivery of specialized or rigorous academic courses and curricula through the use of
technology, and, if applicable, distance learning technologies, particularly for those areas
that would not otherwise have access to such courses and curricula due to geographical
isolation or insufficient resources.
Describe how you will ensure the effective use of technology to promote parental
involvement and increase communication with parents, including a description of how
parents will be informed of the technology being applied in their child’s education so that the
parents are able to reinforce at home the instruction their child receives at school.
Describe how programs will be developed, where applicable, in collaboration with adult
literacy service providers, to maximize the use of technology.
Describe the process and accountability measures that you will use to evaluate the extent to
which activities funded under the grant are effective in integrating technology into curricula
and instruction, increasing the ability of teachers to teach, and enabling students to meet
challenging state academic content and student academic achievement standards.
Describe the supporting resources (such as services, software, other electronically delivered
learning materials, and print resources) that will be acquired to ensure successful and
effective uses of technology.
Describe how you will meet the Title 11, Part D, requirement that a grantee shall use not
less than 25% of awarded grant funds to provide ongoing, sustained, and intensive, high-
guality professional development. The recipient shall provide professional development in
the integration of advanced technologies, including emerging technologies, into curricula
and instruction and in using those technologies to create new learning environments, such
as professional development in the use of technology—
a. toaccess data and resources to develop curricula and instructional materials
b. toenable teachers—
i. to use the Internet and other technology to communicate with parents, other
teachers, principals, and administrators; and
ii. toretrieve Internet-based learning resources
c. to lead to improvements in classroom instruction in the core academic subjects, that
effectively prepare students to meet challenging State academic content standards,
including increasing student technology literacy, and student academic achievement
standards
d. to teach effectively in the online environment
e. toserve as an effective on-site facilitator for online courses.

Applicants who can demonstrate the applicant already provides sufficient professional
development may request a waiver.

The applicant must demonstrate to the satisfaction of TEA through a properly prepared and
approved waiver that the grantee already provides ongoing, sustained, and intensive, high-
quality professional development that is based on a review of relevant research, to all
teachers in core academic subjects in the integration of advanced technologies, including
emerging technologies, into curricula and instruction. In addition, applicants must
demonstrate that all educators currently meet the SBEC standards for beginning teachers
that include the technology application standards I-V to be eligible for the waiver.

The applicant must provide a complete and specific description of the following:
a. How professional development in technology is:
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i. Ongoing
ii. Sustained (not stand-alone)
iii. Intensive
iv. High-quality
v. Based on review of relevant research
vi. Provided to all teachers on the participating campuses in core academic
subjects
vii. Focuses on the integration of advanced technologies, including emerging
technologies, into curricula and instruction
b. A statement that all educators on the participating campuses currently meet the
SBEC standards for beginning teachers that include the technology application
standards I-V.
c. Applicants must assure their professional development meets the definition of
professional development in Schedule #6E—Provisions and Assurances for No Child
Left Behind.

The waiver is subject to review and approval by TEA. In the event the waiver is not
approved, and the grantee is selected for funding, the grantee will be required to revise the
application to incorporate 25% of the funds to be used for professional development.

Target Tech Requirements

After performing the needs assessment and selecting one or more Focus Areas, applicants must
describe in the application how their choice of Focus Areas will influence activities in the four key
areas of the Texas Campus and Teacher STaR Charts: Teaching and Learning; Educator Preparation
and Development; Leadership, Administration and Instructional Support; and Infrastructure for
Technology.

1.

Describe how you anticipate that the curriculum redesign plan will include ways to
transform curriculum and instruction by providing opportunities in the classroom, school
libraries, and home that would not be possible without technology. (See Schedule #4B—
Program Description: Curriculum and Instruction.)

Describe how you anticipate that the curriculum redesign plan will involve teachers,

curriculum and technology specialists, and school librarians so as to help teach strategies for

creating new learning environments that incorporate technology. (See Schedule #4B—

Program Description: Curriculum and Instruction.)

Describe in detail the high-quality professional development plan you anticipate

implementing. (See Schedule #4B—Program Description: Professional

Development.) The intended outcome of this plan would be to move teachers, librarians,

administrators, and other school leaders to Target Tech level of the Texas STaR Chart. The

applicant must describe how it anticipates meeting the following requirements of a high-
guality professional development plan:

a. Teachers must complete at least 18 hours of professional development each year of the
grant on the use of educational technologies to improve teaching and learning.

b. The professional development selected must be a research-based model and include
detailed plans for implementation.

c. The professional development model must be ongoing and must not be dependent on
specific hardware or software but rather focus on pedagogical strategies for classroom
instruction that includes mentors/coaches, through the use of technology.

d. The professional development provider must be available to provide ongoing support
throughout the duration of the program.
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4. Describe how you anticipate providing leadership support in accordance with the following

requirements (See Schedule #4B—Program Description: Project Management):

a. Administrators must complete at least 12 hours of educational technology leadership
training each year of the grant to make substantial progress toward meeting the Target
Tech levels of progress on the Campus STaR Chart.

b. Administrators must allow time for teachers to attend professional development and
Curriculum redesign meetings, allowing for substitute teachers when necessary.

c. Administrators must hold teachers accountable for implementing the pedagogical
strategies provided in professional development on the effective use of technology.

d. Administrators must follow all evaluation requirements outlined in the grant.

Implementation Requirements

In answering the Implementation Requirements listed in this section, applicants must describe how
they will implement the program effectively. If applying as a collaborative, they must describe how
the partners of the collaborative will implement the program effectively for all LEASs in the
collaborative while focus on serving the needs of the high-need LEAs.

The applicant is required to address the following requirements in Schedule #4B—Program
Description: Infrastructure and Implementation:

