Frequently Asked Questions (FAQs)
Texas Early Education Model (TEEM)
Prekindergarten School Readiness

RFA #701-06-024

1. What is the Texas Early Education Model (TEEM)?

Texas Senate Bill 76 provided funding to the State Center for Early Childhood Development (SCECD) for the implementation of a research project titled, Texas Early Education Model (TEEM). State Sen. Judith Zaffirini (D-Laredo) authored and passed SB 76 with bipartisan support by the Texas Legislature in 2003. TEEM represents an early education model project that encourages shared resources among three groups of government-funded public and private child-care programs that serve poor and at-risk children. There are 20 communities across Texas currently implementing TEEM programs. The programs include nonprofit and for-profit childcare centers, public school districts and Head Start programs.
For more information on the TEEM Approach: http://www.uth.tmc.edu/circle/
2. Who is eligible to apply for the Texas Early Education Model (TEEM) Prekindergarten School Readiness grant?
Eligible applicants include public school districts, open-enrollment charter schools, university early childhood education programs, and public and private nonprofit organizations or agencies operating a federal Head Start Program or similar government-funded early childhood care and education program.

3. What is the purpose of the prekindergarten program in Texas?

The 77th Legislature defined the program’s purpose as follows: A school district’s prekindergarten program shall be designed to develop skills necessary for success in the regular school curriculum, including language, mathematics, and social skills.

4. What is the purpose of the TEEM grant?

The purpose of the TEEM grant is to:

· Implement the SCECD’s research-based TEEM framework to improve school readiness services provided to young children, and
· Participate in the SCECD’s development and validation of the Texas School Readiness Certification System (TSRCS); a system for use in certifying the effectiveness of Prek programs in preparing Texas children for kindergarten

5. How are SB 76 and SB 23, passed by the Texas Legislature, associated with the School Readiness Integration (SRI) model?

In 2003, the 78th Texas Legislature passed Senate Bill 76 requiring certain agencies to coordinate early childhood services, including Head Start agencies, prekindergarten programs, and private and nonprofit early childhood education programs. The major emphasis of SB 76 is to serve more preschool age children at a higher quality in cost-effective ways.

In 2005, the 79th Texas Legislature passed SB 23, further expanding the resource coordination capabilities of school districts, local governments, and other community organizations with respect to early childhood programs and clarified program oversight, the authority of respective participating programs, enrollment procedures, and program criteria. It also directed the State Center for Early Childhood Development (SCECD), in conjunction with the P-16 Council, to move forward with the development of a school readiness certification system, currently known as the Texas School Readiness System.

6. How are SB 76 and SB 23 related to the Center for Improving the Readiness of Children for Learning and Education (CIRCLE) at the University of Texas Health Science Center at Houston?

As a result of SB 76, Governor Perry designated CIRCLE as the State Center for Early Childhood Development (SCECD) and required the organization to monitor the implementation of the initiative.

7. What are the benefits of implementing the TEEM approach to Prek programs?

In a Sept. 1, 2004 published report to the Texas Legislature, the SCECD showed that in the first three months of TEEM, Spanish- and English- speaking children showed substantial gains in early literacy and language development. In particular, children improved in the areas that are most likely to predict reading success: vocabulary, letter knowledge, and phonological knowledge (breaking sentences into words, hearing the beginning sounds of words and rhyming). In English phonological awareness, the single most important predictor for reading success, children at nine of the 11 TEEM partnerships achieved in just three months, knowledge for 65 to 73 percent of the phonological skills necessary for school readiness. 
The report can be found at: http://www.uth.tmc.edu/circle/pdfs/sb76.pdf
8. Which students must be served under this grant?
An eligible applicant must serve:

· Limited English Proficient children

· A student population containing at least 75% low-income children

(For the purpose of this project, low-income children are defined as those qualifying for free or reduced-price lunch.)

· Homeless children 

· Children of active duty military personnel

· Children of a member of the armed forces who was injured or killed while on active duty

· Children receiving special education with an individualized education plan

9. What if the child qualifies under more than one category as mentioned above for Prek services?

At this time we are currently asking districts to count a child only once; the district may select in which category they place the child. At a later date, TEA or SCECD may request student demographic data be submitted in other, more disaggregated ways.
10. What requirements must the grantee comply under for the TEEM grant?
Applicants must be willing to:

1. Expand integrating work with other local agencies to better serve children

2. Implement TEEM in the Classroom

3. Participate in the Texas School Readiness Certification System (TSRCS)
11. What is a School Readiness Integration (SRI) model?

A school readiness integration model can be described as a cost-effective way to develop an integrated approach to bring together school districts, child care providers, and Head Start programs in a cohesive service model that dramatically improves early reading, math, and social development.

The two key principles driving school readiness integration are (1) the preparedness of all children to enter kindergarten on or above grade level and ready to benefit from the full array of public education services to keep them on grade level in kindergarten and beyond; and (2) the development and implementation of a school readiness integration model that is community-based and individualized in ways that best serve each community in the most effective ways to meet each community’s needs.

12. What kind of cooperative strategies can be used to integrate with other local agencies to better serve children?
Integrating specifically means adopting some or all of the following cooperative strategies:

· Placing early childhood certified or degreed teachers in child care and/or Head Start programs so that every child in each targeted classroom receives a minimum of 3.5 hours of cognitive readiness education daily from a teacher trained in early language and literacy skill development consistent with developing children’s social and emotional well-being;
· Sharing physical space if one program lacks capacity while another has available capacity; and
· Conducting joint professional development programs focusing on the social/emotional and cognitive development of young children that promote school readiness.
13. What is the benefit to child care centers of partnering with the ISD to implement a school readiness integration model?

Child care centers can benefit from an integrated school readiness partnership to enable:

· Marketing of a research based curriculum to parents of 3- and 4-year-old preschool children,
· Provide instructional services by certified preschool teachers to its clients,
· Contracting with ISD to receive Prekindergarten funds in their facility in future years, and
· Prepare children for successful transition into kindergarten and regular school programs.
14. Do SRI models address the needs of prekindergarten children with special needs such as PPCD under IDEA-B and bilingual education?
Children with special needs such as PPCD under IDEA-B and bilingual education will be served in Head Start and community-based child care settings as they are in regular prekindergarten programs. All regulations that apply to public prekindergarten programs will apply in other settings. It is expected that additional funds provided to districts to serve such students will continue to be used for the benefit of the child regardless of the setting in which the child is placed.
15. Are grantees required to submit a SRI Plan with their application?

Yes.  All applicants are required to submit either the SRI plan or Exemption Request.  Please see Appendix E, SRI Plan and/or Exemption Request, page 27 of 32 in Part 2, Program Guidelines of the RFA. (Prekindergarten Expansion grantees submitted their SRI plans on September 1.)

16. Are districts required to partner with both Head Start programs and child care centers?

While that is the ideal design, the development and implementation of a School Readiness Integration (SRI) model that is community-based and individualized in ways that best serve each community in the most effective and efficient ways to meet each community’s needs is the goal. Therefore, for purposes of this RFA, districts may be in the planning stages of their SRI Plan.  If the district is a small, rural, or an open-enrollment charter school, the district may apply for an exemption to the SRI requirement. See instructions for Appendix E in Part 2 Program Guidelines.
17. Are we permitted to develop a partnership with Head Start or child care centers outside of our district’s attendance zone?

Yes. If the school district where the Head Start center or child care center resides is not serving eligible students within that facility and not collecting ADA for those children, your district may accept those students as “transfer students;” begin serving them with a certified teacher and state curriculum, and collect ADA for those students. In some cases, this may require a change in district Board transfer policy. Charter schools may also serve these students if they have not reached the maximum number of students enrolled under their charter. In addition, charter schools may seek amendments to their charter to increase the number of children they may serve. For further clarification, charter schools are encouraged to contact the TEA Charter School office at 512-463-9575.

18. How do I identify an appropriate Head Start or Child Care center for an SRI partnership?
Prior to selecting and approaching community-based early childhood education providers for partnership purposes, the following steps are suggested:

a) Identify characteristics of your school district (urban, suburban, rural, consolidated, high need, etc.)

b) Estimate total classrooms needed for eligible Prek-age children on a zip code or census tract basis (eligibility in this case includes eligibility for Prek, Head Start, and child care).

c) Survey total classroom space available for Prek-age children in all ISD, Head Start, and child care sites, including child care centers on military installations.

d) Assess conditions and circumstances of buildings in which classroom space is available (ownership; terms and conditions of lease and use agreements; repair needs; estimated life of structures; etc.).

e) Estimate child turnover/mobility rates in Child Care (including military installations), Head Start, and Prekindergarten programs.

f) Identify existing Head Start program options (part day; full day; part year; full year; home-based options, etc.) and Child Care service delivery models (centers; centers located on military installations, family day homes; self-arranged care with family) that are currently in place, and the distribution of children currently within each of those.

g) Identify the number of people who are currently staffing classrooms serving Prek-age children and their qualifications.

h) Based on the information gathered, develop a strategy/action plan for approaching a prospective partner who will best serve the needs of your campus, district, and community.

The process of going through a-g above will assist you in defining the characteristics of appropriate and eligible early childhood partners. It will also give you the information necessary to begin planning with prospective partners.
19. How do I find my local Head Start provider? What if there are no Head Start centers in my district?

Most Texas counties have a Head Start program. The Texas Head Start State Collaboration Office provides a website with information about counties that offer Head Start programs. In some cases, there may not be an active center, but the Head Start program may be able to designate some district Prek classrooms as Head Start classrooms. Contact the executive director of the Head Start program in your county for information about Head Start Local Design Options and to determine if a partnership is feasible. The website is www.uth.tmc.edu/thssco/map.htm.

20. How do I find a licensed child care provider in my district?

Local Workforce Development Boards administer child care services through the Texas Workforce Centers. Eligibility requirements may vary, but in many cases the children eligible for these services are also eligible for LEA Prek programs. To find a child care provider that accepts child care subsidies, the Texas Department of Family and Protective Services provides a Texas childcare services search engine at: www.dfps.state.ts.us/child_care/Search_Texas_Child_Care/default.asp. Click on Search for a Day Care. Also, if your district serves a population that includes a military installation, you may contact the military base directly or contact the office of the School Transition Specialist for Texas at Fort Sam Houston.
21. Are there different expectations in the degree of school readiness integration for small/rural school districts?

It is understood that school readiness integration plans will vary from community to community. One of the two key principles driving school readiness integration is the development and implementation of a school readiness model that is community-based and individualized in ways that best serve each community in the most effective and efficient ways to meet each community’s needs. TEA understands that size and geographic diversity results in unique circumstances for school districts. Some districts do not have ready access to obvious partners or are isolated and have few resources. All School Readiness Integration plans will be evaluated with that in mind, and expectations for smaller/rural school districts will be different than those for large urban districts.

22. Who employs the certified teacher on the community-based campus site?

The school district employs the teacher. In many cases, the day-to day supervision of the teacher is managed by the Executive Director or principal on the site. However, all HR issues, performance appraisals, required staff development, etc. are managed by the school district. In general a “home campus” or “feeder campus” is established for purposes of having a district principal responsible for the teachers on satellite campuses. This can be one principal or multiple principals, whichever is most logical for the district.

23. We currently have Head Start and Prekindergarten classrooms on our campus. Do we already have a SRI partnership?

Yes. If you have not already done so, you will simply be required to formalize the partnership with an MOU or MOA.

24. What approach is the State Center for Early Childhood Development using with TEEM partnership grants?

The key ingredients of TEEM include: a partnership among child care and early education programs, implementing a teacher training program designed by the Center for Improving the Readiness of Children for Learning and Education (CIRCLE) at UT’s Health Science Center at Houston and using research-based, state-approved curricula. The teacher-training portion of the pilot uses CIRCLE’s Internet-based, nine-part series of professional development courses that add up to 130 hours of instruction. CIRCLE spent two years developing the program. Teachers from the different child care, Head Start, and school district programs attend the courses together once every two weeks. A facilitator oversees the courses, which include videotapes of the instruction being used in classrooms. The facilitator also directly mentors teachers in the classroom for approximately six hours a month. 
25. How is student progress monitored in the TEEM classrooms?

Teachers use a CIRCLE-designed, scientifically research-based assessment product which identifies what their students are mastering and what they need to work on. Three times during a school year, teachers are required to spend an estimated 12 minutes per child entering test results on a Personal Digital Assistant (PDA) electronic device that has been pre-loaded with the CIRCLE program. The results measure how well the children manage the three predictors of reading success. The teachers are then able to pinpoint areas of needed improvement—for example, whether the students should practice more rhyming skills to help them identify ending sounds of words. A math section will be piloted in the fall 2006.

Pre-testing on children in the project is done in August and September. The last of the three post-tests typically occur in April. The Center will continue to report findings to the legislature of the assessment results for communities that are implementing TEEM. Tests including early reading and literacy and a brief social skills screening are conducted when children enter kindergarten. The assessments would indicate if a child’s skills are “developed” or “still developing.”

26. Which Texas communities are currently implementing TEEM?

In the first part of the TEEM pilot, 11 communities across Texas were accepted for projects that began January 2004: Amarillo, Austin, Brownsville, Dallas, El Paso, Fort Worth, Houston, Laredo, Raymondville, San Antonio, and Wichita Falls. In fall of 2005, 20 communities continued or began TEEM projects. Those sites, currently operating: Abilene, Amarillo, Austin, Brownsville, Carrizo Springs, Corpus Christi/Kingsville, Dallas, El Paso, Fort Worth, Houston, Kilgore/Tyler, Laredo, Lubbock, Midland/Odessa, Raymondville, San Angelo, San Antonio, Fort Bend, Victoria, and Waco/Belton. Sites identified within the communities included school districts, Head Start programs, faith-based programs, and child care programs.
27. What are some of the successes of the TEEM projects?
In cities such as Amarillo, Fort Worth, and Brownsville, the pilot reached the pinnacle of TEEM’s ideal of partnerships when school district prekindergarten students were able to join classes taught by independent school district teachers in Head Start sites and child care centers. This approach has the potential of strengthening the child care system since it saves taxpayers the cost of building new local and state-funded school district facilities. The benefit for the child care center is in offering parents a high quality program using a certified teacher and a state-approved curriculum. In addition, communities benefit by ensuring that more children come to school with skills at or above grade level, resulting in a multitude of benefits for taxpayers.

28. Can Local Education Agencies (LEAs) use the TEEM partnership grants in the provision of services to Prek-age students with disabilities who are eligible for special education and related services?
LEAs should consider TEEM partnership programs as opportunities to expand the required continuum of placement options that must be available for the provision of individualized services for preschool age students who are eligible for special education and related services. Open-enrollment partnerships between school-based preschool programs and community-based preschool programs may be considered as general, mainstreamed education environments in which special education and related services are delivered to eligible children.
29. What is the Texas School Readiness Certification System (TSRCS)?
The purpose of the Texas School Readiness Certification System is to determine if early childhood education programs are getting children ready for school when they enter kindergarten. Along with information about the early childhood program, assessments conducted in kindergarten would be used to determine an early childhood program’s ability to have prepared children for school success. The outcome measures of school readiness would include early reading and literacy skills, early math skills, and social skills. Programs not able to achieve School Readiness status would receive tailored, community-based technical assistance with guidance from the State Center’s Master Teachers-Instructional Developers.
30. If awarded the grant, how will the grantee participate in the Texas School Readiness Certification System (TSRCS)?

Collaboration among early childhood education programs and the SCECD is necessary to further the efforts of the TSRCS. Completing reading, math, and social screeners; reporting data; sharing results; and providing access to scores is imperative for the purpose of certifying programs.
31. What are the roles of the State Center for Early Childhood Development in implementing the TEEM in early education settings?
The SCECD commits to the following in the project:

· Champion the use of degreed early childhood educators to provide cognitive readiness instruction to young children using research-based curriculum
· Provide state-of-the-art professional development training that will help teachers boost young children’s school readiness. Offer the chance to work on a successful research-based professional development program called eCIRCLE, supported by ten newly completed in-depth online courses. These online courses include: video-based case studies of classroom practice, text highlighting the latest research findings, activities to help teachers apply what they are learning in their classrooms, and rich professional discussion

· Train a Project Mentor—duties include providing intensive in-classroom coaching and online facilitation training to support the professional development, curriculum implementation, progress monitoring, and School Readiness Certification System activities for staff working in project sites and classrooms
· Provide 2-day CIRCLE Language and Literacy training (a 7-module training that provides the foundation for TEEM)

· Train teachers to use the latest PDA technologies to monitor children’s progress in ways that have been demonstrated to be scientifically valid and that can easily be used to inform instruction

· Facilitate teachers and paraprofessional staff in monitoring children’s progress to inform instruction

32. What is the purpose of ongoing progress monitoring?
Through screening and diagnostic assessment, educators make informed decisions about curriculum content for Prek children. Progress monitoring reflects the growing consensus among early childhood professional organizations that a greater emphasis be placed on young children’s acquisition of basic skills and conceptual learning as a result of participation in meaningful and relevant learning experiences. Ongoing progress monitoring informs instruction, helping teachers make use of the guidelines that delineate the content. The guidelines also delineate the content that children are to learn and what they should be able to achieve. Finally, the guidelines provide a means to align the Prek programs with the Texas Essential Knowledge and Skills (TEKS).

33. Does Texas require a specific curriculum for Prekindergarten Programs?
No. Texas does not have a required curriculum for prekindergarten. After the release of the TEKS for grades K-12, the commissioner of education convened a group of educators and community members to draft guidelines for a Prek curriculum for voluntarily use by school districts. In December 1999, the final version of the Prekindergarten Curriculum Guidelines was released containing the statement that “use of these guidelines is voluntary.” However, TEA provides a list of state-adopted instructional materials for Prek classrooms that reflects the Texas Prekindergarten Guidelines.

34. Are grantees required to follow TEA’s state-adopted curriculum for Prekindergarten?

Yes. It is a requirement of the TEEM Prekindergarten School Readiness grant that applicants use state-adopted instructional materials.  For the Current State Adoption Bulletin of Prekindergarten Instructional Materials, see Appendix A, Part 2 Program Guidelines in the RFA:
35. What kind of curriculum and instruction requirements are needed to implement TEEM in the classroom?

The TEEM requires participants to implement scientific, research-based curriculum and instruction in pre-reading and early mathematics for three-, four-, and five-year old children.

36. Are the Prek guidelines a helpful tool for program design by preschool teachers and administrators?

The guidelines are based on knowledge of theory and research about how children develop and learn; they reflect the growing consensus among early childhood professional organizations that a greater emphasis be placed on young children’s conceptual learning, acquisition of basic skills, and participation in meaningful and relevant learning experiences. The guidelines also delineate the content that children are to learn and what they should be able to achieve. It should be noted that state-adopted curriculum materials for Prek are all aligned with the Texas Prekindergarten Guidelines and the TEKS.

37. How is program success or student readiness for kindergarten currently being measured in prekindergarten programs?

There is no formal assessment being conducted with students on a statewide scale until they reach third grade.

38. Does a school district have to offer a prekindergarten program?

A district shall offer prekindergarten classes if the district identifies 15 or more eligible children who are at least four years of age. A school district may offer prekindergarten classes if the district identifies 15 or more eligible children who are at least three years of age. (Texas Education Code, Section 29.153)
39. How is the prekindergarten program funded?

The school finance system provides state aid on the basis of aggregate (district-level) Average Daily Attendance (ADA). Funding is not provided on a grade-level basis. Because attendance data and grade level are reported at the student level, it is possible to calculate the ADA generated by students associated with a particular grade level and infer the amount of funding represented by the ADA of the students in that grade level. School districts serving Prek students qualify to receive one-half day ADA for each prekindergarten student served.

40. Is the length of a full-day and a half-day prekindergarten program defined in the Texas Education Code?

Yes. A full day program shall be at least seven hours each day including intermissions and recesses. A half day program is a minimum of three hours. (Texas Education Code, Section 25.082)
41. When is the application due date?
To be eligible to be considered for funding, applications must be received in the TEA’s Document Control Center on or before 5:00 PM Central Time on Thursday, September 28, 2006.
42. How many copies of my application must be submitted?

Six (6) complete applications must be submitted by the authorized official. At least three (3) copies of the application must have an original signature of the person authorized to bind the applicant in a contract

43. Under Part 4: Standard Application System (SAS) of the RFA, the “Important” reminders page, what do you mean by “Must not exceed specified page limitations?” Do you mean that we only write on the space provided in the cell block on the forms?
Applicants may not exceed any specified page limits or alter the format of the application.  Applicants are advised to comply with all page limitations on the narrative schedules.  Any pages that exceed the specified page limitation for narrative schedules will be removed prior to the review and scoring will not be considered.  Unless otherwise stated, all schedules are limited to the space provided, front side only, with a font size no smaller than 9 point (New Times Roman or Arial).  Schedule #2 – Shared Services Arrangement Certification and Schedule #4A – Program Abstract: Needs and Objectives Part 3: District/Campus Participant List may be copied as needed to complete the listing of all participating districts and/or campuses.  
44. How much funding is available for the Texas Early Education Model (TEEM) Prekindergarten School Readiness Grant?
A total of $3,970,977 is available for funding the Texas Early Education Model (TEEM) Prekindergarten School Readiness grants during the 2006-2007 and 2007-2008 school years.

45. Are the funds for the TEEM Prekindergarten School Readiness grant state or federal funds?

The funds for this grant are 100% state funds

46. Will there be a second year continuation funding for the TEEM Prekindergarten School Readiness grant?
A second year continuation funding is not anticipated; however, should additional funding become available project funding in the second year will be based on satisfactory progress of the first-year objectives and activities and on general budget approval by the commissioner of education and appropriations by the state legislature.
47. What is the project period of the TEEM Prekindergarten School Readiness grant?
Applicants must plan for a project starting date of no earlier than January 1, 2007 and an ending date of no later than August 31, 2008.

48. Will there be a program evaluation and performance measures requested under this grant?

By submitting this application, the applicant agrees to comply with any reporting and evaluation requirements that may be established by the TEA. By submitting this application, the applicant agrees to collect data and report on the following mandatory performance measures:

· Scheduled reports

· Attendance by administrators at scheduled meetings

· Regular monitoring of eCIRCLE online professional development course participation

· Regular review and monitoring of PDA progress monitoring use and results

· Regular classroom observations on project teachers

· Thorough and complete submission of all data required by the TSRCS, including but not limited to, the items on the program requirements of this grant as mentioned in the RFA.
49. If campuses had a CIRCLE grant that ended last year, are they still eligible to apply for the same campuses under this grant?
No. You can only apply for additional campuses that were not served with the CIRCLE grant.
50. It is clear that the TEEM grant can be used to implement TEEM at new campuses where there are no current TEEM classrooms.  However, if our school currently participates with the CIRCLE program and we already have TEEM classes on our campus, will the grant funds allow us to add additional classes on our campus and/or add additional classes at our child care site where we currently have one TEEM class but we would like to add two (2) more classes?
No. Eligible applicants that are involved in other grants with CIRCLE or SCECD are eligible to apply as long as there is no overlap in the campuses from previous grants.  Therefore, only campuses that have never participated in a TEEM grant are eligible.  As an additional consideration, charter schools must consider the status and limitations of their charter.
51. When completing payroll schedules, where it requests number of teachers that will dedicate full-time effort to a project, do you still list them even though they will not be budgeted for and paid for out of grant funds? And if so, do we just put $0 in the total budget column?

No. On the budget schedules, ONLY include items which grant funds will be used to pay. Do not include items with $0.
52. Can grant funds be used to hire teachers?
Yes. However, you might experience sustainability problems once this grant ends.
53. Can grant funds be used to extend a half-day Prek program to a full-day program?
No.
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