Technology Immersion Pilot Round 2 (TIP2)

Only for Middle School Configurations (Grades 6, 7 and 8)
Frequently Asked Questions (FAQs)

Thank you for your many questions to the TIP mailbox.  Most questions can be answered by reading the TIP2 RFA.   Please continue to watch this page for more clarifying information as it becomes available. These FAQs were last updated on 5-25-04.
Send your questions to TIP at: tip@tea.state.tx.us
Where can I find a copy of the TIP2 (Technology Immersion Pilot) RFA?

http://www.tea.state.tx.us/opge/disc/index.html.
The most frequently asked questions about the TIP2 grants are grouped by area of interest in the list below.
ELIGIBILITY
1.  What are the eligibility requirements for TIP2?
High need LEAs or eligible local partnerships are eligible to apply for the TIP2 Grants.
The term high-need local educational agency means a local educational agency that: 

(A) is among the local educational agencies in a State with the highest numbers or percentages of children from families with incomes below the poverty line; and
(B) (i) operates one or more schools identified under Title I section 1116; or
(ii) has a substantial need for assistance in acquiring and using technology as reflected on the Texas Campus STaR Chart.

Districts that have 27% or more children from families with incomes below the poverty line are considered to be among the highest. Districts that serve 2,500 students from families with incomes below the poverty line also qualify.
 2.  How was high-need eligibility for the TIP2 Grants established? 
The 1999 US Census Data is the source used as required by law. http://www.tea.state.tx.us/opge/disc/tip/1999censusdata.pdf.
3.  Is that the same as percentage of children eligible for Free and Reduced Lunch?
No. It is the same as the Title I entitlements.
4.  How do I find out if I am eligible to apply for the TIP2 grant?
US Census Data, used for TIP2 eligibility can be found at: 
http://www.tea.state.tx.us/opge/disc/tip/1999censusdata.pdf.
5.  Can non-high-need districts participate in the TIP2 Grant process? 

All middle school campuses selected for control or immersion sites must be from a high need district.

6.  Can an individual campus apply for the TIP2 grant? 

No.  TIP2 grants will be awarded to the district. TIP2 grant Applications should be submitted by the district and should reflect the campus to be served.
7.  If a district received a TARGET 1 or TARGET 2 grant, are they eligible for a TIP2 grant?
Yes, provided they meet all other qualifications.

8.  If a district was a fiscal agent for TARGET 1 or TARGET 2 will they be eligible for a TIP2 grant? 

Yes, provided they meet all other qualifications.

9.  If a district was included by another fiscal agent for TARGET 1 or 2 will they be eligible for a TIP2 grant?

Yes, provided they meet all other qualifications. 
10. Since the threshold is lower than free and reduced lunch, how does an LEA determine the eligibility based on the Census data poverty line? Is there a published list or will the LEA need to determine by survey or other means?

The 1999 US Census Data is the source used as required by law.

US Census Data, used for TIP2 eligibility can be found at:      
http://www.tea.state.tx.us/opge/disc/tip/1999censusdata.pdf.
The term high-need local educational agency means a local educational agency that:

(A) is among the local educational agencies in a State with the highest numbers or percentages of children from families with incomes below the poverty line; and

(B)(i) operates one or more schools identified under section 1116; or

(ii) has a substantial need for assistance in acquiring and using technology.

Districts that have 27% or more children from families with incomes below the poverty line are considered to be among the highest. Districts that serve 2,500 students from families with incomes below the poverty line also qualify.

11. We have an intermediate school which serves grades 5-6. Would they even be considered based on their 5-6 grade classification?

They would not be eligible to apply as a middle school serving grades 6-8 in TIP2.
12. We have a campus which serves grades 7-8. Would they even be considered based on their 7-8 grade classification?

They would not be eligible to apply as a middle school serving grades 6-8 in TIP2
13. If we apply in the middle school configuration, would we be tied to the immersion packages submitted by the vendors?
Yes.
14. What if a middle school does not want to act as a control campus?
According to the RFA on page 17, it says applicants with a single middle school campus that are not selected as Technology Immersion campuses are required if selected to participate as a control campus.  They may not decline if selected as a control campus.
15. If your campus is selected as a control group, must you abandon your plans that are already in place if these plans also happen to be part of the immersion package?
One of the things we are trying to do is compare what naturally happens in the course of technology implementation verses what happen if you immerse.  What we have to control for is you can’t do almost everything the same as the immersed campuses. You can’t give all of your students a mobile computing device or all of your teachers immersed in staff development.  These are the kinds of things our researchers will have to clearly identify to make sure that the controlled campuses don’t become immersed campuses even though they were not selected to be immersed because then you won’t be able to see what happens if you do it all at once versus doing some of it at a time.

16. Is it allowable for multiple schools (different middle schools, different districts) to be consolidated into a single application?
A district must submit a single application for each middle school to participate in TIP2.  Shared services arrangements (SSAs) are not eligible to apply.  Applications must be submitted by an LEA on behalf of a single high-need middle school campus.

NEEDS ASSESSMENT
1. How will the STaR Chart be used in the grant process? 

The Texas STaR Chart is a planning tool to assist districts in determining their needs related to technology. Applicants should fill out a chart for the campus participating in the application and include the resulting printout with the application. Once the needs of that campus are identified, the application should reflect those needs.

2.  What reflects high need on the STaR Chart?

There are multiple indicators on the chart that will assist you in determining your status.   Fill each section out as it most reflects your campus.
3.  Does a campus have to be Early Tech on the STaR Chart to qualify for TIP2? 

No.  The STaR Chart has 22 indicators and a campus rating may vary among indicators. The RFA indicates that a campus must have a substantial need for assistance in acquiring and using technology.  It does not mean that a campus has no technology and no training in how to use it - only that they still have work to be done to meet Target Tech in all categories. 

4.  What is the deadline for the long-range technology plan to be filled out in order to be eligible for the grant?

For purposes of the grant you have to have your Technology Plan submitted before the prior to the June 22, 2004 deadline because you will have to have the submission certification to go into your application.
5.  Does the same deadline apply to the STaR Chart submission?

Yes.  You will have to complete the STaR Chart for the participating campus prior to submitting your application and have it printed out and included in your application.

For those of you who are applying for E-Rate it is recommended you have your data entered by March 31st so that it gets reviewed and approved in time for your E-Rate deadline of July 1. 
TECHNICAL ASSISTANCE
1.  Will there be technical assistance for prospective applicants? 

Prospective applicants will be provided an opportunity to receive general and clarifying information from TEA about the scope of the TECHNOLOGY Immersion Pilot (TIP2) RFA.  This Applicant’s Conference will be on:  

Monday, June 7, 2004 from 1:00 PM until 3:00 PM via the TETN videoconferencing facilities at each ESC.  See p. 11 of the RFA for further information.
2.  How do I obtain answers to my questions related to the TIP2 RFA? 

The best way to obtain answers to your questions is to check the TIP2 FAQ page on the Grant website at http://www.tea.state.tx.us/opge/disc/tip/; if your question is not answered there, then e-mail your question to TIP at: tip@tea.state.tx.us.  All questions must be sent in writing in order to be answered.
TECHNOLOGY PLANS/CIPA PLANS
1.  Do I need to include my technology plan with my application? 

Applicants must submit in an appendix to the application:

a copy of the ePlan submission certification for their Technology Plan 

AND
a printed copy of the Campus STaR Chart for the participating campus as submitted on the online STaR Chart website.

The technology plan must cover the 2004-2005 and 2005-2006 school years. The application will not be reviewed and scored or considered for funding in the absence of these documents.
2.  Do I need to include a copy of my CIPA plan with my application? 

SAS Schedule 4B-Part 3 included in the RFA is sufficient to satisfy this requirement. No plan is required to be filed, but you must certify that you have a plan or that one is in progress. The plan should be available in the event of an audit.

3.  On page 1 it refers to the campus technology plan, my online plan is a district plan. Does that mean that I have to write a campus plan for that campus and submit that online?

The campus has to be included in the district plan but we are not asking for a separate campus technology plan. Many districts do have campus plans as part of their district plans but that’s not a specific requirement.
FISCAL AGENT
1.  Does a high-need LEA have to be the fiscal agent? 

Yes.  For TIP2, applications must be submitted by an LEA on behalf of a single high-need middle school campus.

2.  Can an ESC be the fiscal agent? 

Yes. In Texas an ESC is considered to be an LEA.

MULTIPLE APPLICATIONS FROM THE SAME DISTRICT
1.  Can a district submit more than one application?
Yes, a district may apply on behalf of multiple middle school campuses, but separate applications for each campus must be submitted.
2.  If a large district wants to apply for more than one middle school campus, do they apply in one application or separate applications for each campus?

Separate applications for each campus must be submitted.
FUNDING
1.  1.  1  Will TIP2 run over a multiple year period like the TARGET grants?

The TIP2 grant funding period begins August 16, 2004 and ends June 30, 2006. Districts applying for a TIP2 grant must budget for the two year period.

2.  Will there be continuation funds available for the TIP2 grants?

At this time, no continuation funding has been identified for the TIP2 grants.

3.  What funding is available for this project?

Approximately $8 million of Title II, Part D competitive grant funds will be used to fund this project.
4.  Is there a match required?

No; however, a match may strengthen a district’s application.

5.  Is the TIP2 grant replacing what we have been referring to as "Target 3"? 

Yes, the TIP2 grants take the place of new Target 3 funding. Target 1 grantees also had the opportunity to apply for continuation funds this spring. 

6.  If selected as a control group campus under the Middle School application configuration, how much funding will my campus receive?

$25,000 distributed over the two year period.

7.  Can a TARGET 1 or TARGET 2 grantee use TARGET continuation funds to support their TIP2 application?

Applicants are required to describe any resources used to support their application.

8.  NCLB requires 25% of a TIP2 Grant Award be spent on staff development.  A technology immersion package proposed under RFQ# 701-04-020 must contain staff development activities.  Will what is proposed by a vendor(s) for staff development satisfy the 25% expenditure requirement or will addition funds be required to be identified to satisfy the 25% requirement?

That depends on the dollar value (cost) of the staff development component of a technology immersion package.  A school district applying to participate in the Technology Immersion Pilot (TIP2) project under RFA# 701-04-033 must specify a budget for each campus for which they are applying.  This budget must identify that 25% of any award received is being used for professional development activities.

9.  Do we have to include salary for a support position?

You will have to have the onsite technical support. Whether you pay for it out of the grant or whether you pay for it out of some other local funds is up to you.

10. Is the $25,000 for the control campuses open ended as to how the district decides to spend it or is it more of a “thank you” for being a control group? 

At least 25% must be spent on professional development and the rest can be used for some of those things that a control campus would normally do but it can’t be used to purchase the mobile computing devices for all students or to provide those immersion items to the whole campus.

11. A package contains six components. Can a district use non TIP2 funds like Technology Allotment, Title 2 Part D to fund any particular component like for example 2,5,and 6 and only use TIP2 funds for 1,3, and 4?

Yes, you can use any of your other monies that you have available to supplement the TIP2 funds.

12.  Can TARGET I or II funds be used to supplement the TIP2 funds?

That depends on what the TARGET grant was written to accomplish.  If the two grants dovetail there could be some overlapping of funds, but you can’t stop what you were doing with TARGET money and put it into TIP2 activities.

SELECTION PROCESS

1.  How will the review of applications be conducted?

Applications will be reviewed by a committee composed of TEA staff, educators, parents (where appropriate), and members of the business community who represent broad and diverse backgrounds.  Review of applications will begin as soon as practical after receipt.  The applicants receiving the most favorable ratings during the first round of selection may be asked to send a representative to Austin, Texas, at a time and place to be arranged for oral presentation of applications.  Applications may be rated again following presentations.

The recommendations of the review panel will be assembled and presented to the Commissioner of Education or his designee who will:

1.       approve the application in whole or in part;

2.       disapprove the application; or 

3.       defer action on the application for further review.  

Due to the nature of the eTxTIP project, a second review of applications will be conducted. See Page 15 of the RFA for additional information.

2.  How will districts be selected to participate in the TIP2 grant?

Each application will be reviewed to determine the capability of the applicant to implement its proposed program.  Applicants that have previously received discretionary grants from TEA must have a positive record in successfully managing the program(s) in order to be considered for funding.  A "positive record" includes being in compliance with all requirements and conditions of those grants and implementing the grant programs according to the timelines and descriptions proposed in the grant applications.

All required components of this RFA must be addressed and all required schedules must be submitted to be eligible to be considered for funding. See Part I p. 27-29 in the RFA.

Awards will be considered on the basis of total points. Only applications receiving 70 percent or greater will be considered for funding. (Awards are contingent upon availability of funds.) Grant awards will be made using the selection criteria as discussed in Part 1, Section VII of this RFA. (However, no awards will be made to applications scoring fewer than 70 percent.)

It is important that a diversity of students and districts be represented in the operation of these programs. Therefore, after all applications have received a final score from 0 to 100, additional factors will be considered prior to selection of the programs recommended for funding. Projects will be selected to:

1.  establish programs that are cost effective (i.e., total grant amount divided by total number of students served equals cost per student);

2.  establish programs that are replicable;
3.  establish programs that are diverse with respect to size of districts (i.e., small, medium, and large);

4.  establish programs that are diverse with respect to geographic location in Texas (i.e., education service center region or quadrant of the state); and

5.  establish programs in districts/campuses that demonstrate greatest need.

To ensure applications that are most advantageous to the project are selected for funding, applications may be re-ordered to fund projects that represent a greater diversity of students and districts in the operation of these programs.

See Part I p. 30 of the RFA.

3.  How will the Middle School immersion campuses and control campuses be selected?

For middle school applications (serving only grades 6-8), (each campus must be submitted in a single application). Based on the RFA review process, districts and their associated middle schools will form the pool of eligible middle schools. From this universe of eligible middle schools, approximately 60 campuses will be selected to participate in the project: 30 as experimental campuses and 30 as control campuses.

As part of the RFA review process to select these campuses, a cutoff score will be used to determine TIP2 project eligibility. After the cutoff scores have been implemented and there is a pool of potential applicants, a proportionate stratification process will be used to diversify the campuses selected to participate in the project. Participating schools will be randomly assigned to the experimental and control groups after a proportionate stratification process has been implemented. The stratification elements will consist of, but are not limited to: ESC region, district enrollment, campus enrollment, and socioeconomic status.

4.  What is an experimental campus?

Experimental campuses (technology immersed campuses). Approximately 30 middle school campuses will be selected to be part of the eTxTIP experimental group. The eTxTIP evaluation will include the following data collection events for experimental group campuses.

a.    Site visits. Teams of researchers will conduct site visits in fall 2004, spring 2005, and spring 2006 to a sample of technology immersion sites. Data collection will involve a building survey, interviews with principals and technology support staff, focus groups with teachers, student interviews, and classroom observations in core subject-area classrooms.

b.    Surveys and technology use logs. Teachers and students will complete surveys that measure salient aspects of technology immersion. In addition, teachers and students will enter data (at least once a grading period) describing how and how often they use technology to support learning in core subject areas.

c.    Technology proficiency assessments. Teachers and students will complete a valid and reliable technology proficiency assessment.

d.    PEIMS, AEIS, and TAKS data. Researchers will gather demographic 

e.    and performance data from the TEA, districts, and campuses.

5.   What is a control group campus?

Control group campuses (non immersed campuses). Approximately 30 middle school campuses will be selected to be part of the eTxTIP control group. Districts, with more than one eligible middle school campus, that receive TIP2 grant funding for one or more technology immersion campuses (experimental group campuses) must agree to allow an equal number of middle school campuses to serve as control group campuses if selected. Applicants, with a single middle school campus, that are not selected as technology immersion campuses (experimental group) are required, if selected, to participate as control campuses. Control campuses will be required to participate in the following data collection events. 

a.    Site visits. Teams of researchers will conduct site visits in fall 2004, spring 2005, and spring 2006 to a sample of control sites. Data collection will involve a building survey, interviews with principals and technology support staff, focus groups with teachers, student interviews, and classroom observations in core subject-area classrooms.

b.    Surveys. Teachers and students will complete surveys that measure salient aspects of technology use in the classroom and school.

c.    Technology proficiency assessments. Teachers and students will complete a valid and reliable technology proficiency assessment.

d.    PEIMS, AEIS, and TAKS data. Researchers will gather demographic and performance data from the TEA, districts, and campuses.

The TEA will collect campus-specific information for use in reviewing periodic activity/progress reports and the final statewide evaluation of the program.  Information will include:

a.   Surveys of randomly-selected grant participants; and

b.   Disaggregated PEIMS data, including but not limited to - 

       TAAS/TAKS testing;

         Disciplinary records;

         Attendance;

         Dropout;

         Course credit via distance learning;

         Promotion/retention; and

         Teacher turnover.

Selected control campuses will receive a $25,000 TIP2 grant for participation in the eTxTIP project. Control campuses, however, cannot use grant funds to purchase wireless mobile computing devices or other learning technologies that are being used for the purpose of immersing the experimental schools in technology.
6.  If a campus is grades 6-8 for the first two years of the project, but in the 3rd year they will be only grades 7-8, can that campus apply for the grant?
No, the campus must be a grade 6-8 configuration for the duration of the grant.
7.  Partnerships are mentioned, but there are no points given for partnerships.  How important is it to apply as a partnership?
Partnerships are only necessary if it makes sense to your application to have partners.  In TIP2, Shared Service Arrangements (SSAs) are not eligible to apply.  
IMMERSION PACKAGES

1.  What will be in the immersion package? 

The immersion package will include specific computer hardware, software, and other appropriate learning technologies, including professional development models, that have been proven to increase student academic achievement in the core content areas.

2.  How were the immersion packages selected by TEA?

The specific items included in the technology immersion package were selected as a result of a competitive bid process from the vendor community and facilitated by the Texas Education Agency through a Request for Quote (RFQ) which was released in the spring of 2004.  Immersion package configurations may be seen at http://www.tea.state.tx.us/opge/disc/tip/.
3.  How will a district select the immersion package it wishes to use?

TIP2 grant applicants should decide which immersion package best suits their needs and include the package as part of their TIP2 grant proposal.

4.  If my school is selected, must I use my funds to purchase the immersion package?

The approximately 30 middle school immersion campuses that serve only Grades 6-8 described under RFA # 701-04-033 will be required to select a technology immersion package from those approved under RFQ # 701-04-020.  

5.  Does the technology immersion package also include the wireless infrastructure needed to support the wireless mobile computing devices? 

No, it is not a required component of the package. Campuses should have or plan to acquire the appropriate infrastructure to support the wireless mobile computing devices. However, a vendor may choose to make that element available as part of their technology immersion package or outside of their technology immersion package.  A vendor who offers more than the required elements of a technology immersion package as part of their proposed package must be aware that one of the criteria for assessment of packages is replicability.  Replicability is defined more fully in the RFQ, but includes the requirement that a package be structured in such a way as to be replicable for sale in the commercial marketplace. 

6.  Since a wireless computing device is required, does this imply and/or require wireless internet connectivity?

Yes.
7.  How many packages are available to choose from?

There are 5 packages to choose from.  Information on the packages may be found at: http://www.tea.state.tx.us/opge/disc/tip/. 
8.  Is a vendor(s) proposing a Technology Immersion package required to serve campuses anywhere in the state?

Yes, a vendor(s) proposing a Technology Immersion package must be willing to serve any of the 30 grades 6-8 middle school campuses selecting its package regardless of their geographical location.

9.  Please define the anywhere, anytime expectations of the grant.  Is this going to be a take home, check out for students?

One of the reasons for the wireless mobile computing device is so that device can go with the student to wherever the learning takes place instead of our students having to go to where the technology is nailed down.  In terms of some of the resources, we want those resources to be available to students anytime, anywhere as well as to teachers so they can access those resources from multiple locations.  Part of the implementation will depend on how the immersion packages look.  It is certainly the intent that the students would have access to these resources at home as well as during the school day.

10. Does anytime, anywhere mean I need to provide access to the school network and the Internet for students from their homes?

No, it is not intended that you have to provide that access at home.  It just means that they will have the right to use them at home.

11. Do all computing devices have to be issued at the beginning of the grant or can they be phased in over the two years?
All devices would need to be issued at the beginning of the grant.
12. What defines a proven staff development program?
That criteria is outlined in Title II Part D.  Proven means that it has been used and has been validated.  It can’t be something that has never been tried before in terms of professional development.  The plan should also comply with professional development standards that have been identified, so there is quite a bit of information that defines proven professional development.

13. Must the professional development be from this state or can it be from another state?
It can be from another state if there is documented evidence that it works.  However, this state has been doing technology related professional development for quite a number of years so there are a number of proven models that are already out there.
EVALUATION

1.  Will each grant proposal need to incorporate its own method of evaluating success?

Yes, each grant application should include an evaluation plan/design that includes both qualitative and quantitative data collection methods for both formative and summative evaluations.

2.  Will each grant recipient need to have an outside evaluator?

Not necessarily, but they are expected to follow the evaluation plan as outlined in their application.  The project administrator cannot be the evaluator.

3.  What specific products/tools are we looking at for the evaluation component for the middle school immersion and control campuses?

The researcher (TCER) will provide those tools.  You will not need to budget for them.  Those instruments are being tied to a theoretical framework based on the research as related to the predicted impact on teachers and students.  TCER is looking at a variety of instruments tied to change but a final decision in the selected process has not been made at this time.
4.  Since this is a longitudinal study, will the wireless mobile computing device stay at the grade level or will they follow the student?  For instance, when the eighth graders move to ninth grade will they take their computing device with them or will they stay with the grade level?
These are some of the issues that the district would have to look at. Since you are purchasing that equipment it belongs to the district but we would want those sixth graders to take it with them when they go to seventh grade and the seventh graders to take it on to the eighth grade. The devices are supposed to stay with the student on that campus because the campuses are paying for that immersion but it is our desire that the students would take them on to the ninth grade. We are going to follow those students when they go to the ninth grade and so knowing what happens when they move on to that ninth grade level, it would be important for them to still have access to the device. 
5.  How does the requirement to use the Texas Math Diagnostic systems in grades 6-7-8 impact the packages?
The online math diagnostic is available to those grades levels.  It is free to schools, but was mentioned in the RFQ so as vendors developed the immersion packages for grades 6-7-8 they would be aware that it is already available at no cost.
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