Due Date:  February 28, 2007
School:      
Grant Coordinator (person completing form):      
Submission Date:      
Texas High Schools That Work Enhanced Design Network Grant Program
First Interim Progress Report
Reporting Period:  July 1, 2006 – December 31, 2006

Section One: Program Goals and Components

Instructions: Please rate your school’s progress in implementation of each component in terms of: a) progress made on implementation; b) location on your project timeline; and, c) degree of difficulty in implementation of program goals. Should you complete this form on your computer, you can use the check form box function for the ranking questions, and simply click on the available text box for the narrative questions to begin typing your response. Should you complete the form by hand to be faxed to us, please type your responses to the narrative questions and include them with your submission.
1. The High Schools That Work model requires that students receive instruction in rigorous, college preparatory curriculum, including 4 years of English and Mathematics instruction, and three years each of Science and Social Studies instruction.  Please rank your level of implementation and degree of difficulty of these requirements using the scale provided below.

	Component
	Degree of Implementation

	
	Not Implemented
	Somewhat Implemented
	Moderately Implemented
	Mostly Implemented
	Fully Implemented

	English
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Mathematics
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Science 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Social Studies
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Component
	Location on Timeline

	
	Behind Schedule
	On Schedule
	Ahead of Schedule

	English
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Mathematics
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Science 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Social Studies
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Component
	Degree of Difficulty

	
	Very Difficult
	Difficult
	Neither
	Easy
	Very Easy

	English
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Mathematics
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Science 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Social Studies
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


Based on your responses indicated above, please explain any facilitators and/or difficulties in implementing the above requirements:
     
2. One of the requirements of the High Schools That Work program is that students take at least one computer course beyond simple keyboarding. Please rate your campus’ level of implementation and degree of difficulty in implementing this requirement.

	Additional Computer Course - Degree of Implementation

	Not Implemented
	Somewhat Implemented
	Moderately Implemented
	Mostly Implemented
	Fully Implemented

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Additional Computer Course - Location on Timeline

	Behind Schedule
	On Schedule
	Ahead of Schedule

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Additional Computer Course - Degree of Difficulty

	Very Difficult
	Difficult
	Neither
	Easy
	Very Easy

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Based on your responses above, please explain any facilitators and/or difficulties encountered in implementing the above requirement:
     
3. High Schools That Work requires that students take at least four credits in an academic and/or career concentration. At least one of those credits must be an Advanced Placement, International Baccalaureate, or a dual credit class. Please rank your level of implementation and/or degree of difficulty in implementing this requirement.

	Academic and/or Career Concentration – Degree of Implementation

	Not Implemented
	Somewhat Implemented
	Moderately Implemented
	Mostly Implemented
	Fully Implemented

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Academic and/or Career Concentration - Location on Timeline

	Behind Schedule
	On Schedule
	Ahead of Schedule

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Academic and/or Career Concentration - Degree of Difficulty

	Very Difficult
	Difficult
	Neither
	Easy
	Very Easy

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Based on your responses above, please explain any facilitators and/or difficulties in implementing this requirement:
     
4. High Schools That Work requires comprehensive literacy goals, including the reading of at least 25 books a year, weekly writing in all classes to enhance learning, and the writing of research papers across the curriculum. Please indicate your campus’ level of implementation and degree of difficulty in meeting this goal.

	Component
	Degree of Implementation

	
	Not Implemented
	Somewhat Implemented
	Moderately Implemented
	Mostly Implemented
	Fully Implemented

	English
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Mathematics
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Science 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Social Studies
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Component
	Location on Timeline

	
	Behind Schedule
	On Schedule
	Ahead of Schedule

	English
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Mathematics
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Science 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Social Studies
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Component
	Degree of Difficulty

	
	Very Difficult
	Difficult
	Neither
	Easy
	Very Easy

	English
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Mathematics
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Science 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Social Studies
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Based on your responses above, please explain any facilitators and/or difficulties in implementing the above requirement.  Please include how this requirement is being implemented in Mathematics and Sciences classes:
     
5. High Schools That Work requires intervention strategies for students at risk of failure. Please indicate your campus’ level of implementation and degree of difficulty in meeting this requirement. In addition, in the space provided, please list and briefly explain the types of interventions provided.
	Intervention Strategies for At-Risk Students - Degree of Implementation

	Not Implemented
	Somewhat Implemented
	Moderately Implemented
	Mostly Implemented
	Fully Implemented

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Intervention Strategies for At-risk Students - Location on Timeline

	Behind Schedule
	On Schedule
	Ahead of Schedule

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Intervention Strategies for At-Risk Students - Degree of Difficulty

	Very Difficult
	Difficult
	Neither
	Easy
	Very Easy

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Please list types of interventions provided with a brief explanation:

     
Based on your responses above, please explain any facilitators and/or difficulties in implementing the above requirement:

     
6. High Schools That Work requires actions and programs designed to target and reduce the ninth grade failure rate. Please indicate your campus’ level of implementation and degree of difficulty in implementing this requirement.

	Ninth Grade Failure Rate Reduction - Degree of Implementation

	Not Implemented
	Somewhat Implemented
	Moderately Implemented
	Mostly Implemented
	Fully Implemented

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Ninth Grade Failure Rate Reduction – Location on Timeline

	Behind Schedule
	On Schedule
	Ahead of Schedule

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Ninth Grade Failure Rate Reduction - Degree of Difficulty

	Very Difficult
	Difficult
	Neither
	Easy
	Very Easy

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Please list and briefly describe actions and/or programs being undertaken or implemented to reduce the ninth grade failure rate:

     
Based on your responses above, please explain any facilitators and/or difficulties in meeting the above requirement:

     
7. High Schools That Work requires the establishment and fostering of post-secondary links. In the space below, please rate your campus’ level of implementation and degree of difficulty in meeting this requirement.

	Establishment of Post-Secondary Links – Degree of Implementation

	Not Implemented
	Somewhat Implemented
	Moderately Implemented
	Mostly Implemented
	Fully Implemented

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Establishment of Post-Secondary Links – Location on Timeline

	Behind Schedule
	On Schedule
	Ahead of Schedule

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Establishment of Post-Secondary Links - Degree of Difficulty

	Very Difficult
	Difficult
	Neither
	Easy
	Very Easy

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Please describe actions taken to establish and strengthen post-secondary links:

     
Based on your responses above, please explain any facilitators and/or difficulties encountered in implementing the above requirement:
     
8. High Schools That Work and Rider 59 of the General Appropriations Act of 2006 require that all high school-related programs implement the use of Individual Graduation Plans (IGP’s) for all students.  In the space below, please rate your campus’ level of implementation and degree of difficulty in meeting this requirement.

	Individual Graduation Plans – Degree of Implementation

	Not Implemented
	Somewhat Implemented
	Moderately Implemented
	Mostly Implemented
	Fully Implemented

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Individual Graduation Plans – Location on Timeline

	Behind Schedule
	On Schedule
	Ahead of Schedule

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Individual Graduation Plans - Degree of Difficulty of Implementation

	Very Difficult
	Difficult
	Neither
	Easy
	Very Easy

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



9. The Texas High Schools That Work Enhanced Designed Network program requires that $10,000 in local matching funds be used to enhance the implementation of the program.  In the space below, please outline how these local funds have been used:

     
Section Two:  Technical Assistance
10. The Texas High Schools That Work Enhanced Designed Network program includes technical assistance from the Southern Regional Education Board (SREB).  Based on your experience with the SREB staff and consultants, please rate your level of satisfaction with the technical assistant provided to you campus:  
	Component
	Degree of Effectiveness

	
	Not Effective
	Somewhat Effective
	Moderately Effective
	Mostly Effective
	Very Effective

	Monthly On-site Support Visit
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Two-day Site Development Workshop
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Three-day Technical Assistance Visit
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Based on your responses above, please explain your ratings:

     
11. In coordination with SREB staff and consultants, The Texas High Schools That Work Enhanced Designed Network members are required to identify, develop, and participate in high-quality professional development activities, with follow-up activities designed to reinforce training activities.  Please rank your level of implementation of this requirement:

	Professional Development – Degree of Implementation

	Not Implemented
	Somewhat Implemented
	Moderately Implemented
	Mostly Implemented
	Fully Implemented

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



In the space below, please outline major professional development activities and explain your level of satisfaction with these activities:
     
12.  Based on your experience with Texas High Schools That Work and SREB staff, please rate your level of satisfaction with the technical assistance and training provided as part of the program by the following staff:
	Component
	Degree of Satisfaction

	
	Not Satisfied
	Somewhat Satisfied
	Moderately Satisfied
	Mostly Satisfied
	Very Satisfied

	The State Director
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	SREB Consultant(s)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Based on your responses above, please explain your ratings:

     
13.  The Texas Education Agency is responsible for the management of the Texas High Schools That Work Enhanced Design Network program, facilitating the application process, and monitoring and reporting to ensure compliance with program goals and TEA requirements.  Based on your experience with TEA staff, please rate your level of satisfaction:
	TEA Staff -Degree of Satisfaction

	Not Satisfied
	Somewhat Satisfied
	Moderately Satisfied
	Mostly Satisfied
	Very Satisfied

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Based on your response above, please explain your rating:

     
Please send the completed progress report by email or fax to Vanessa L. DeLacretaz in the Office of Education Initiatives at TEA no later than February 28, 2007.  

Email:  vanessa.delacretaz@tea.state.tx.us     Phone: 512-463-6939     Fax:  512-463-5337
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