ATTACHMENT D
District:  

CD#: 

ESC Region: 

NOGA ID#:  


Cycle 1 Year 3
Final Activity/Progress Report
May 1, 2006 through September 30, 2006
Directions:  This report is to be completed by the Project Manager or designee.  Answer the following questions about your progress in implementing Reading First for the final reporting period. This report is due October 30, 2006.

1. Was your LEA able to accomplish its Reading First goals this year (2005-2006)?


 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
If yes, what was your LEAs most significant accomplishment?

If no, what kept your LEA from reaching its goal(s)?

2.
When looking at your 2005-2006 data, where will you focus your efforts for 2006-2007?

3.
What has your LEA done to ensure sustainability of Reading First?

4.
What is one thing your LEA plans to change for 2006-2007 to improve Reading First efforts?

Due Date:
October 30, 2006
Return to:
Kathy Stewart, Reading First Manager

Kathy.Stewart@tea.state.tx.us
Reports will only be accepted via email listed above. Please do not mail hard copies.

Please Note:  In order to receive your final 10% funding, all Expenditure Reports and Activity/Progress Reports must be submitted to TEA, as well as all data must be submitted to TIMES. Eligibility of grantee to receive future grants, including continuation grants from TEA, may be impacted by such noncompliance. 
District:  

CD#: 

ESC Region: 

NOGA ID#:  


Cycle 1 Year 3

Activity/Progress Report #2

December 1, 2005 through March 31, 2006

Directions: This report is to be completed by the Project Manager or designee.  Answer the following questions about your progress in implementing Reading First for the second reporting period.

1. How is the administrative leadership continuing to provide guidance for implementing the Reading First program for the following staff?

a. Superintendent

b. Principal

c. Project Manager

d. Local Campus Coach

2. A description of professional development opportunities planned December 1, 2005 through March 31, 2006 to deepen the knowledge and skills of the administrative/instructional leaders selected to oversee implementation of the Texas Reading Fist plan.

3. Provision for sustainability of the Texas Reading First plan in the event of possible administrator transition or turnover. NOTE: No need to complete if there are no changes from the first reporting period.

4. Provision for communication, monitoring and mentoring structures that support the role of instructional leaders and teachers in the implementation of the Texas Reading First plan.

5. Describe any future professional development opportunities for administrators, K-3 teachers at non-Reading First campuses and K-12 Special Education teachers regarding the implementation of scientifically based reading instruction.

Due Date:
 April 15, 2006
Return to:
Kathy Stewart, Reading First Manager

Kathy.Stewart@tea.state.tx.us
ATTACHMENT D
District:  

CD#: 

ESC Region: 

NOGA ID#:  


Cycle 1 Year 3
Activity/Progress Report #1

August 1, 2005 through November 30, 2005

Directions:  This report is to be completed by the Project Manager or designee.  Answer the following questions about your progress in implementing Reading First for the first reporting period.

2. How is the administrative leadership providing guidance for implementing the Reading First program for the following staff?

a. Superintendent

b. Principal

c. Project Manager

d. Local Campus Coach

3. A description of professional development opportunities planned August 1, 2005 through November 30, 2005 to deepen the knowledge and skills of the administrative/instructional leaders selected to oversee implementation of the Texas Reading Fist plan.

4. Provision for sustainability of the Texas Reading First plan in the event of possible administrator transition or turnover.

5. Provision for communication, monitoring and mentoring structures that support the role of instructional leaders and teachers in the implementation of the Texas Reading First plan.

6. A plan describing future professional development opportunities for administrators, K-3 teachers at non-Reading First campuses and K-12 Special Education teachers regarding the implementation of scientifically based reading instruction.

Due Date:
 January 13, 2006
Return to:
Kathy Stewart, Reading First Manager

Kathy.Stewart@tea.state.tx.us
