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Purpose:  
To examine the systemic changes that have resulted from implemented 
corrective actions resulting from District Effectiveness and Compliance (DEC) 
visits in 2000-2001, 2001-2002, or 2002-2003.  

Applicability:  
The completion of a corrective action review is required of those local education agencies (LEAs) in Stage 3 Intervention that: (1) have been identified as having 
high risk through the DAS analysis, and (2) have had a DEC visit in 2000-2001, 2001-2002, or 2002-2003.

Scope of Review:  
LEAs must complete a corrective action review for each area of non-compliance identified in the DEC visit, including both violations and student-specific exceptions.  The sample size required to determine current compliance with student-specific exceptions must include a data review that is equivalent to:


1% of the total special education student population or 10 students receiving special education services, whichever is greater;

or


if the total number of students receiving special education services in the LEA is less than 10, a review that includes all students.


The scope of analysis required to determine current compliance with violations of state and federal rules and regulations must include a review of current language of the LEA’s policy and procedure to determine accuracy plus an implementation review to determine whether the policy and/or procedure is being implemented correctly in a random sample of instances with a sample size equivalent to the percentages or numbers noted above.  


For violations of administrative items, the review also must include a sample size equivalent to the percentages and/or numbers noted above.  For example, if certain funding indicators were found to be out of compliance, a LEA with 6,000 students with disabilities must review a minimum of 60 financial transactions to meet the 1% standard for determining current compliance.


For those corrective action items that can be tracked to eligibility folders, the review must include checks of both ARD documentation and implementation of the decisions reflected in the paperwork.  The LEA is expected to review only the most recent version of information contained in the student eligibility folder and/or conduct implementation reviews based on the programs students currently are receiving.  If new or continued non-compliance is found in either the written documentation or in implementation, those findings must be reported, and a plan for correcting the non-compliance must be included in the CIP.


A LEA is not required to do a corrective action review related to any specific requirement no longer applicable or in effect.  However, a LEA must note this on the Corrective Action Review Template referenced below.  If a LEA is unsure about whether a specific requirement currently is in effect, the LEA should contact the education service center (ESC) for assistance.
	ESC Technical Assistance
You may contact your ESC Special Education Monitoring Contact for technical assistance with implementation of the special education monitoring process.  
A list of ESC Special Education Monitoring Contacts can be found at: http://www.tea.state.tx.us/special.ed/escinfo/monitorlist.html.



INSTRUCTIONS
Step 1
Assemble Corrective Action Review Team


Your corrective action review team should have at a minimum 6 members (see required/optional participants listed below).  Individuals selected should not serve dual roles, and it is recommended that all instructional levels in the LEA be represented (i.e., elementary, middle and/or high school levels).  Once assembled, it is encouraged that these original team members remain in place as your LEA’s continuous improvement process proceeds.  You may decide you need to add team members as you continue to analyze data across the DAS elements or as you engage in other aspects of the special education monitoring system.


When conducting the Corrective Action Review, personally identifiable information must be protected in compliance with the confidentiality requirements of the Family Educational Rights and Privacy Act (FERPA) and the Individuals with Disabilities Education Act (IDEA).

	Required Participants
	Optional Participants

	· LEA administrator knowledgeable of and responsible for the district’s or charter school’s curriculum and overall instructional program 
· Special education administrator
· Member of the district improvement team
· General education teacher
· Special education teacher
· Campus administrator
· One representative from a discipline alternative educational program (DAEP) if DAS element #7 is flagged for review under Focused Data Analysis

	· Community stakeholders, such as representatives of educational organizations, local or regional advocacy groups, business groups, employers of students with disabilities, etc.
· Guidance counselor
· Related service provider(s)
· Speech therapists
· Special education evaluation personnel
· Student(s) with disabilities
· Parent(s) of student(s) with disabilities
· One representative from each type of LEA alternative program or alternative campus (such as, but not limited to, a DAEP, magnet campus, or separate special education campus) 
· Others as determined by local needs



Step 2
Analyze Current Implementation Status of Corrective Actions


Gather information at the program and student level to determine whether systemic changes have been implemented to address areas of non-compliance identified in recent DEC visits.  This will require a review of student folders, LEA policies and procedures, and actual implementation of corrective actions at the LEA, classroom and student levels.

Step 3
Downloading the Corrective Action Review Template


1. From the http://www.tea.state.tx.us/special.ed/monitor/index.html web address, follow the Corrective Action Review Link.

2. Download the template(s) titled Corrective Action Review Template.doc. 

3. Save the template on your computer.

4. Open the template in Microsoft Word.

5. If you have trouble opening the file, contact the Division of Special Education Monitoring at spedmon@tea.state.tx.us with your issue.


Step 4
Completing the Corrective Action Review Template

Although each cell is designed to expand, LEAs are encouraged to report analyses in concise narrative form.
1.
After identifying previous and on-going corrective actions that were a result of  non-compliance in the 2000-2001, 2001-2002, or 2002-2003 DEC report, complete the following columns on the Corrective Action Review template: 

· Area of Non-compliance/Identified Issues:  List any area of previously identified non-compliance, including both violations and student specific exceptions, one per cell by the descriptors and legal reference (e.g. A LEA shall invite the parents and adult student to participate as members of the admission, review, and dismissal (ARD) committee by providing written notice in accordance with 34 CFR §§300.345, 300.503, and 300.505.  TEC §26.0081, TAC §89.1045. 

· Actions to Date:  Detail what actions were taken for systemic improvement for each violation.  Include all actions including staff development, strategies, and initiatives. 

· Current Data Sources Reviewed:  Detail the current sources of data reviewed to make a determination of compliance or non-compliance with each issue previously identified in the DEC visit and for any new instance of non-compliance identified during the compliance review.

· Ongoing Issues/Findings Identified:  Document current status of systemic corrective actions for each violation.  Consider the questions: How do we measure the effectiveness of each of the corrective actions as a systemic improvement?  What are the current results of each our corrective actions on our special education program?  Any newly-identified or ongoing findings of non-compliance found as part of the Corrective Action Review also must be reported in this column and aligned with the data sources referenced in the previous column.
Step 5
Integrating the Information on the Corrective Action Review Template(s) into the Continuous Improvement Planning Process


The findings from each component of the special education monitoring process will be integrated into a continuous improvement plan (CIP) for the LEA.  The template and instructions for completing the CIP can be downloaded at:  



http://www.tea.state.tx.us/special.ed/monitor/index.html

Each LEA will submit only one CIP to the Agency.  The submittal date depends upon the level of intervention for the LEA (see Step 6 below).  The CIP must address all issues identified through any component of the special education monitoring process.  It will be the charge of the LEA to integrate findings from the various components of the special education review process into a cohesive plan to address identified issues.  Any instance of continued or new non-compliance identified in any stage of the review process must be addressed by the LEA in the CIP, and a target date must be included for timely correction of the findings.


The TEA, Division of Special Education Monitoring, will review the findings submitted for the various components of the special education monitoring process to determine whether the CIP reflects targets and activities related to the identified issues.


See the Completing the CIP link on the website for further information. 

Step 6
Required Material Submissions to the Agency


LEAs completing a Corrective Action Review will be required to submit to the TEA, Division of Special Education Monitoring, a copy of the Corrective Action Review template with each area of previously identified non-compliance addressed.


The Corrective Action Review Template will be sent as part of a coordinated LEA response submission which will include a Submittal Coversheet, findings templates from each component of the special education monitoring process implemented by the LEA, and a CIP template.  All required information will be submitted via e-mail as an attachment to:


To: 
spedmon@tea.state.tx.us


Subject line:  
Findings and CIP Submission (your county district number)


Due Date:
For Stage 3 LEAs:  
May 28, 2004


If, based on your stage of intervention, you are required to participate in multiple components of the special education monitoring process, submit one comprehensive packet (including all required materials from the various components) according to the due date shown above.  Do not stagger the submission of materials to the TEA.

Important Note:  
Information documenting implementation of the review process as required must be maintained by the LEA.  This includes documentation regarding which student folders, policies, certifications, transactions, etc. were reviewed in the process.  Appropriate implementation of the system, as well as integrity of the data reflected in the system, are subject to future random verification by the Agency.

Next Steps: 
Upon receipt of the LEA’s submission, the TEA Division of Special Education Monitoring will begin its review process to determine if additional information or intervention is required.  See flowchart at:  



http://www.tea.state.tx.us/special.ed/monitor/resources/flowchart.doc
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