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Level of 

Performance 
Concern 

 

Stage of 
Intervention Activities LEA Action Address 

Low  1A Focused Data Analysis (FDA) 
CIP 

Retained locally and 
submitted on random 

basis 

Noncompliance, if identified, and 
program improvement 

Low-Moderate  1B
Focused Data Analysis (FDA) 
Program Effectiveness Review 

CIP 

All activities 
submitted to TEA  

Noncompliance, if identified, and 
program improvement  

Moderate  2

Focused Data Analysis (FDA) 
Program Effectiveness Review 

LEA Public Meeting 
CIP 

All activities 
submitted to TEA 

Noncompliance, if identified, and 
program improvement 

High  3

Focused Data Analysis (FDA) 
Program Effectiveness Review 

LEA Public Meeting 
Compliance Review 

CIP 

All activities 
submitted to TEA 

Noncompliance, if identified, and 
program improvement 

Substantial or 
Imminent 

State 
Supervision 
Intervention 

Special Program Compliance Review 
CIP 

All required activities 
submitted to or 
directed by TEA 

On-site findings must 
be addressed in CIP 

Noncompliance, if identified, and 
program improvement 

 


