To: Current and Past School Administrators

Date: Thursday, May 10, 2007

Subject: School Leadership Pilot Program (SLPP) Job Description - Cohort Consultant (mentors for principals)

Re:  There is an exciting new initiative at TEA called the School Leadership Pilot Program (SLPP) offered by American Productivity and Quality Center and The University of Houston-Victoria. The program will offer business and management training to principals. APQC is seeking Cohort Consultants to support the SLPP efforts to build capacity of school leaders (principals) throughout the 2007-08 school year.

The School Leadership Pilot Program (SLPP) (authorized by Subchapter E, Chapter 11, §11.203 of the Education Code) mandates that the Texas Education Agency develop and implement a school leadership pilot program for principals.  The program, in cooperation with the American Productivity & Quality Center and the University of Houston Victoria will include training in problem solving, critical thinking, relationship-building, organizational management, effective use of data, fiscal management, and the promotion of ethical leadership.  Please consider the job description below and visit:  http://www.zoomerang.com/survey.zgi?p=WEB226FZFWEWQD.
School Leadership Pilot Program (SLPP)
Cohort Consultant (CC) Job Description:

Contract period:  9 months

Compensation:   $5-10,000
Starting date:  August 15, 2007
Purpose:  To provide leadership and support to a cohort of 5-10 principals engaged in building leadership capacity through best practices in business.  Cohort Consultants will support SLPP’s efforts to build capacity of school leaders from A.U. campuses throughout the 2007-08 school year.  SLPP will provide business leadership training and online support to participants and will rely on consultants to develop cohorts of principal learning communities so that participants can learn and share together in their efforts to improve leadership practices. 
Qualifications:  SLPP is seeking current principals as well as recently retired principals with a successful track record of leading campuses to improved academic results.  Candidates must have excellent interpersonal skills to establish strong relationships within cohorts of principals.  Central office administrators and supervisors (current and retired) will also be considered for these positions.  Consultants must have the knowledge and skills to develop shared learning and practices within the cohorts of principals. Consultants will be trained in best practices in business and assist in the integration of these skills and processes into the work of school principals.  
Responsibilities:

1.  Work with a cohort of 5-10 principals/participants in the SLPP to create a professional learning community to share learning and best practices in business throughout the 2007-08 school year.
2.  Establish a relationship of trust with principals/participants in order to provide ongoing support, advice and guidance throughout the SLPP.
3.  Arrange online meetings with principals/participants to offer support and monitor the progress of each in developing his/her leadership capacity.

4.  Attend one statewide summit of SLPP to meet with cohort members and facilitate discussions, action steps and dialogue.

5.  Communicate with SLPP leadership team on the progress of the cohort and cohort members throughout the program.

6.  Serve as a trouble shooter for cohort members seeking timely assistance.

7.  Network with other SLPP consultants to adjust and enhance the delivery of consult services.
8.  Communicate with principals/participants on a regular basis to facilitate shared learning and practice among members of the cohort.

9.  Provide monthly reports to SLPP leadership team on progress, challenges and recommendations.

Requirements:

1.  Consultants will attend one statewide summit (total of two days) and one consultant orientation session (total of 1 1/2 days) as assigned by SLPP leadership team (see below).
2.  Consultants will contact (by phone or email) each principal/participant a minimum of biweekly throughout the SLPP.
3.  Consultants will use WebCt as a means of carrying on ongoing dialogue with cohort members to support shared learning and practice among members.  (Training will be provided to all consultants and participants).

4.  Consultants will provide SLPP with monthly reports and feedback on the progress of the cohorts.

5.  Consultants and participants will participate in monthly webinar provided by a member of the business community.
6.  Consultants will be available by phone for trouble shooting at a variety of times, according to the needs of the participants.
7.  Consultants will participant in monthly conference calls with the leadership of SLPP to provide feedback and coordinate ongoing training of the participants.

8.  Consultants will lead their cohorts in the development and implementation of individual professional development plans that focus on enhanced leadership skills through the use of best practices from business.
Cohort Consultant Orientation:  July or August – dates TBD
*Summit I 
September 5-6
                  or

*Summit II 
September 26-27

* Cohort Consultants will be assigned to the two day summit according to their
   cohort members

For more information or questions, please contact one of the following:

Wayne Adams


Tim Berkey

(713)882-3848


(832) 215-3077

adamsw@uhv.edu

berkeyt@uhv.edu
To indicate interest, please go to:
 http://www.zoomerang.com/survey.zgi?p=WEB226FZFWEWQD
These positions (30-60) are open until they have been filled.  

R. Jerel Booker
Texas Education Agency
Division of Educator Excellence
