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August 23, 2000

TO:

THE ADMINISTRATOR ADDRESSED

SUBJECT:
THE TEXAS SUCCESSFUL SCHOOLS STUDY

Attached to this correspondence is a copy of the Executive Summary of The Texas Successful Schools Study: Quality Education for Limited English Proficient Students recently completed by the Office for the Education of Special Populations as part of the Commissioner's Educational Research Initiative for 1998-99.  The study was conducted as a result of a recommendation made in A Report to the 75th Texas Legislature from the Texas Education Agency in December 1996, to "…further educational research concerning the instruction and assessment of limited English proficient students."  The study was realized through collaborative efforts between the Texas Education Agency, seven elementary campuses, and Texas A&M University, Corpus Christi.

In keeping with the Agency's mission to educate all children in Texas public schools, the study was conducted to assist school districts faced with teacher shortages and with enrollment increases of limited English proficient (LEP) students.  The study profiles programs, policies, and instructional practices of seven successful schools and documents their contributions to the academic success of LEP students.  The seven schools include:  Bowie and Clover Elementary Schools in the Pharr-San Juan-Alamo ISD; Campestre Elementary, Socorro ISD; Castañeda Elementary, Brownsville ISD; Kelly Elementary, Hidalgo ISD; La Encantada Elementary, San Benito CISD; and Scott Elementary, Roma ISD.  We congratulate the principals of these schools, while recognizing that there are many success stories throughout the state regarding the education of children from special populations  

The full report is being shared with educators and policymakers through the TEA  web site.  The study report will be supplemented by an Educator User Guide for use by administrators and educational personnel that is designed to enable them to meet the challenging state content and student performance standards for curriculum and assessment for all students.  The Guide will also be available through the agency’s web site following the release of the study report.

We encourage educators at every level to become familiar with the findings of the study and its possible use as a management and instructional tool.  Individuals who have an opportunity to review this document are also encouraged to complete the Study Evaluation Form included in the document.  The opinions expressed in that survey will serve as feedback for consideration and development of future leadership efforts by the TEA. As indicated, this report will be available at the Texas Education Agency web site at www.tea.state.tx.us.  Questions on The Texas Successful Schools Study: Quality Education for Limited English Proficient Students may be directed to Oscar M. Cárdenas, Senior Project Manager, at (512) 463-9714 or ocardena@tmail.tea.state.tx.us.

Sincerely,


/S/

Carol V. Francois

Associate Commissioner

    for the Education of Special Populations
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THE TEXAS SUCCESSFUL SCHOOLS STUDY:

QUALITY EDUCATION FOR

LIMITED ENGLISH PROFICIENT STUDENTS
Executive Summary

This report on the Texas Successful Schools Study was made possible through the collaborative effort of the Texas Education Agency (TEA), the Charles A. Dana Center at the University of Texas in Austin, Texas, the Texas A&M University~Corpus Christi, and the seven Elementary School campuses comprising the study cohort.  Participants included: district administrators, campus principals, teachers, and parents of the Bowie and Clover Elementary School campuses in the Pharr-San Juan-Alamo ISD; Campestre Elementary, Socorro ISD; Castañeda Elementary, Brownsville ISD; Kelly Elementary, Hidalgo ISD; La Encantada Elementary, San Benito CISD; and Scott Elementary, Roma ISD.

The purpose of the Successful Schools Study was to profile the programs, policies, and instructional practices of the seven study sites and report on the contributions of these schools to the academic success of limited English proficient students.  The study was conducted following  a recommendation made in A Report to the 75th Texas Legislature from the Texas Education Agency—December 1996 (1996). The profiling of the study sites used multiple methodologies that included: a teacher questionnaire; interviews of teachers, campus principals, district administrators, and parents; on-site campus and classroom visits; as well as analyses of Texas Assessment of Academic Skills (TAAS) student achievement data and teacher appraisal performance data available from the Texas Teacher Appraisal System (TTAS) and Professional Development and Appraisal System (PDAS).  The Successful Schools Study was designed to address specific research questions that focused on demographics, and on effective practices and characteristics of the seven study sites and the educational personnel assigned to the limited English proficient (LEP) population.  A review of the literature regarding the education of language minority children was conducted in order to correlate the practices observed to theory.

The principal investigator for the study was the Program Evaluation Unit in the Office for the Education of Special Populations at the TEA.    The study was conducted over a 24-month period beginning in March 1998 and ending in March 2000 as part of the Commissioner’s Educational Research Initiative—a statewide leadership effort.  The Research Initiative fosters a school-university partnership with the Texas A&M University System.  This collaborative effort led to a “Memorandum of Understanding” (MOU) between the TEA and the Texas A&M University~Corpus Christi (TAMU~CC) for the research support needed for the study.  The  TAMU~CC research team was responsible for administration of data collection methods including the teacher questionnaire, interviews, on-site visitations, analyses of data/information, and interpretation of findings.

The information regarding the success of these schools is being shared with educators throughout the state to assist them in program design, implementation, and enhancement as they strive for school improvement for all children.  This report is to be supplemented by an “Educator User-Friendly Guide” for educational personnel in school districts experiencing rapid growth of LEP students and teacher shortages.  Hopefully, the report and the Guide will enable them to meet the challenging state content and student performance standards for curriculum and assessment for LEP and all other students. 

Aside from the Executive Summary (Section I), the report is divided into six other sections.  An overview of the sections is provided below.  

Section II.  Introduction and Background
This section focuses on the need for demographic studies; summarizes the challenge for education as found in the Long-Range Plan for Public Education 1996-2000 (State Board of Education, 1995); and explains the need to conduct research to improve teaching and learning.  The origin, purpose, and a summary of the scope of the study are also discussed in this section.  Detail on the scope and design of the study is provided in Appendix A.  

Section III.  Need for the Study

This section provides a brief overview of the state’s demographics, e.g., students and teachers, primarily focusing on the enrollment trends of the LEP student population in Texas public schools. It describes the challenges of an increased student enrollment and the critical teacher shortages confronted by school districts that are experiencing an increasing LEP student population.  By using official teacher certification data, the implications of rapid growth and the need for the study are discussed in this section.  Greater detail on statewide student and teacher data in support of the need for the study is found in Appendix B.

Section IV.   FINDINGS

This section describes the findings of the study as they relate to the effective school correlates and other literature on the education of language minority students, including LEP students.  A discussion regarding the relationship of the findings to the guiding research questions for the study is also provided in this section.  Finally, and in keeping with the recommendation to the 75th Texas Legislature to determine the instructional methods and best practices that allow these campuses to be so successful, this section provides an individual case study profile on each of the seven campuses targeted by the study.  Additional detail and pertinent information regarding the study campuses as a whole are contained in Appendices C and D.

Section V.   Student and Campus Performance
This section provides an analyses of student performance (LEP/Former LEP and Never LEP) at the seven school campuses in the Successful Schools Study compared to an external campus group and to the TEA comparison campus groups as measured by the TAAS from 1994-95 to 1998-99 in English and Spanish as appropriate.  Specific detail regarding the methodology and data sources used for the different statistical analyses is provided in Appendix E.

APPENDICES

This section provides additional detail and information in six supplementary appendices that confirm or expand information and data provided in the major sections of the study report.

References and Further Reading

This section provides a listing of all literary resources reviewed and recommended for further reading, such as journals, articles, research studies, data sources, and legal documents in the preparation of the Successful Schools Study.  

