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Personal Graduation Plan Requirements
Senate Bill 1108, passed during the 78th Texas Legislature, Regular Session, 2003, requires a school principal to designate a guidance counselor, teacher, or other appropriate individual to develop and implement a personal graduation plan for each student in junior high, middle school, or high school who does not perform satisfactorily on an assessment instrument administered under Subchapter B, Chapter 39; or who is not likely to receive a high school diploma before the fifth school year following the student's enrollment in grade 9 (as determined by the district) (TEC §28.0212).  Additionally, each district is required to provide accelerated instruction to a student enrolled in the district who has taken the secondary exit-level assessment instrument and has not performed satisfactorily on each section or who is at risk of dropping out of school (TEC §29.081).

A junior high, middle, or high school student must have a

Personal Graduation Plan if:
· The student does not perform satisfactorily on an assessment instrument administered under Subchapter B, Chapter 39;

OR

· The student is not likely to receive a high school diploma before the fifth school year following the student's enrollment in grade level nine, as determined by the district.
Each Personal Graduation Plan must:

1) identify educational goals for the student; 

2) include diagnostic information, appropriate monitoring and intervention, and other evaluation strategies;

3) include an intensive instruction program described by Section 28.0213;

4) address participation of the student's parent or guardian, including consideration of the parent's or guardian's educational expectations for the student; and

5) provide innovative methods to promote the student's advancement, including flexible scheduling, alternative learning environments, on-line instruction, and other interventions that are proven to accelerate the learning process and have been scientifically validated to improve learning and cognitive ability.

For students receiving special education services, an individualized education program developed under TEC §29.005 may be used as the student's Personal Graduation Plan.

NOTE: Schools that receive funds under the High School Completion and Success Grant Program authorized under Rider 67, General Appropriations Act, 78th Texas Legislature, Regular Session, 2003, must ensure that all students have an individualized graduation plan. Individualized Graduation Plans must ensure that students at risk of not graduating from high school are afforded instruction from highly qualified teachers, have access to online diagnostic and assessment instruments, and are provided accelerated instruction in areas of academic weakness. The Individualized Graduation Plan may serve as an extension of the Personal Graduation Plan.  Districts that receive grant funds will be provided with additional information.
Development & Implementation Model

for the Personal Graduation Plan

The following model is offered to assist districts in the development and implementation of the PGP required under SB 1108.  Neither the Texas Education Agency nor the State Board of Education (SBOE) has any rule-making authority in this area.  Therefore, it is the responsibility of each school district to interpret and implement the provisions of the TEC in a manner consistent with the statute that will best serve the school district’s unique characteristics.  District and campus leaders are encouraged to first read the statute and local policy and then refer to local administrative procedures to guide them in the implementation of meeting this requirement. 

I. Identification of Students Requiring a Personal Graduation Plan (PGP)
The principal shall designate a guidance counselor, teacher, or other appropriate staff member to develop a Personal Graduation Plan (PGP) for each student identified under TEC §28.0212 (See Appendix A).  At a minimum, this list includes:

· Students whose test scores did not meet the passing standard on the Texas Assessment of Knowledge and Skills (TAKS) in the previous school year and who are now enrolled in a middle, junior or senior high school.

· Students who are not acquiring credits at a rate sufficient to graduate before September 1 of the fifth year of high school.

II. Requirements for the PGP

A personal graduation plan must:

1.
identify educational goals for the student;

2.
include diagnostic information, appropriate monitoring and intervention, and other evaluation strategies;

3.
include an intensive instruction program described by Section 28.0213;

4.
address participation of the student's parent or guardian, including consideration of the parent's or guardian's educational expectations for the student; and

5.
provide innovative methods to promote the student's advancement, including flexible scheduling, alternative learning environments, on-line instruction, and other interventions that are proven to accelerate the learning process and have been scientifically validated to improve learning and cognitive ability (TEC §28.0212).

III. Intensive Program of Instruction

For students identified under TEC §28.0212, who do not perform satisfactorily on an assessment instrument, the school district will design and place students in an intensive instruction program intended to (1) enable the student to the extent practicable to perform at the student’s grade level at the conclusion of the next regular school term or attain a standard of annual growth specified by the district and reported by the district to the Texas Education Agency, and (2) if applicable, carry out the purposes of Section 28.0211.  

IV. Ongoing Evaluation of the Academic Progress

The timeframe for monitoring and providing intervention activities and other evaluation strategies should be determined by the school principal’s designee. 

V. Parent/Guardian Participation

The importance of parent/guardian participation and input into the child’s education is highly valued.  Therefore the PGP should address participation of the student’s parent or guardian including the parent’s or guardian’s educational expectation for the student.  The signatures of all persons involved in the decision-making process participation should be documented.

Frequently Asked Questions

1. How often does the plan need to be developed?

At a minimum, a Personal Graduation Plan should be developed each year for each student identified under TEC §28.0212.

2. If a student is successful on the assessments described in the current school year, is a plan still required the following year?

No, however, continuous progress monitoring is highly encouraged.

3. Are there other groups of students who need a Personal Graduation Plan?

Districts may develop a plan for any student who is at risk of not meeting the TAKS passing standard or graduating before the fifth year of high school.

4. Should students with disabilities receiving special education services who are exempt from taking the TAKS but will be taking the SDAA or LDAA have a personal graduation plan?

For students receiving special education services, an individualized education plan (IEP) developed under TEC §29.005 may be used as the student's personal graduation plan.
5. Do schools need to schedule a meeting with each parent?

The Personal Graduation Plan MUST address participation of the student's parent or guardian, including consideration of the parent's or guardian's educational expectations for the student. This participation may take many forms including, but not limited to, the following: parent conference, telephone conference, planning input through personal correspondence (in the parent or guardian’s primary language when possible), or other means of ensuring participation.

6. How often does the intensive intervention need to occur?

The local district in collaboration with parents determines the program for intensive intervention appropriate for individual students. 

7. Are the Personal Graduation Plan (PGP) and the Individualized Graduation Plan (IGP, Rider 67) the same?

No; however, the Individualized Graduation Plan (IGP) may serve as an extension of the Personalized Graduation Plan (PGP).  Schools that receive funds under the High School Completion and Success Grant Program authorized by Rider 67, General Appropriations Act, 78th Texas Legislature, Regular Session, 2003, must ensure that all students have an individualized graduation plan (IGP).  Individualized Graduation Plans must ensure that students at risk of not graduating from high school are afforded instruction from highly qualified teachers, have access to online diagnostic and assessment instruments, and are provided accelerated instruction in areas of academic weakness.  Additional requirements within Rider 67 must be added to the PGP to be designated as the IGP.  Districts receiving grants will receive further information regarding these requirements.
Appendix A

Texas Education Code

§28.0212.  Personal Graduation Plan. (Senate Bill 1108, 78th Texas Legislature, 2003)
(a) A principal shall designate a guidance counselor, teacher, or other appropriate individual to develop and administer a personal graduation plan for each student enrolled in a junior high, middle, or high school who:

(1)
does not perform satisfactorily on an assessment instrument administered under Subchapter B, Chapter 39; or

(2)
is not likely to receive a high school diploma before the fifth school year following the student's enrollment in grade level nine, as determined by the district.

(b) A personal graduation plan must:                                   

(1)
identify educational goals for the student;                       

(2)
include diagnostic information, appropriate monitoring and intervention, and other evaluation strategies;

(3)
include an intensive instruction program described by Section 28.0213;

(4)
address participation of the student's parent or guardian, including consideration of the parent's or guardian's educational expectations for the student; and

(5)
provide innovative methods to promote the student's advancement, including flexible scheduling, alternative learning environments, on-line instruction, and other interventions that are proven to accelerate the learning process and have been scientifically validated to improve learning and cognitive ability.

(c) Notwithstanding Subsection (b), a student's individualized education program developed under Section 29.005 may be used as the student's personal graduation plan under this section.

§28.0213.  Intensive Program of Instruction. (Senate Bill 1108, 78th Texas Legislature, 2003)
(a) A school district shall offer an intensive program of instruction to a student who does not perform satisfactorily on an assessment instrument administered under Subchapter B, Chapter 39.

(b) A school district shall design the intensive program of instruction described by Subsection (a) to:

(1) enable the student to:                       

(A)  to the extent practicable, perform at the student's grade level at the conclusion of the next regular school term; or

(B)  attain a standard of annual growth specified by the school district and reported by the district to the agency; and


(2)  if applicable, carry out the purposes of Section 28.0211.       

(c) A school district shall use funds appropriated by the legislature for an intensive program of instruction to plan and implement intensive instruction and other activities aimed at helping a student satisfy state and local high school graduation requirements.  The commissioner shall distribute funds to districts that implement a program under this section based on the number of students identified by the district who:

(1)  do not perform satisfactorily on an assessment instrument administered under Subchapter B, Chapter 39; or

(2)  are not likely to receive a high school diploma before the fifth school year following the student's enrollment in grade nine, as determined by the district.

(d)  A school district's determination of the appropriateness of a program for a student under this section is final and does not create a cause of action.

(e)  For a student in a special education program under Subchapter A, Chapter 29, who does not perform satisfactorily on an assessment instrument administered under Section 39.023(a), (b), or (c), the student's admission, review, and dismissal committee shall design the program to:

(1)  enable the student to attain a standard of annual growth on the basis of the student's individualized education program; and

(2)  if applicable, carry out the purposes of Section 28.0211.       

§28.0211. Satisfactory Performance on Assessment Instruments Required; Accelerated Instruction

(a) Except as provided by Subsection (b) or (e), a student may not be promoted to:


(1) the fourth grade program to which the student would otherwise be assigned if the student 
does not perform satisfactorily on the third grade reading assessment instrument under Section 
39.023;


(2) the sixth grade program to which the student would otherwise be assigned if the student 
does not perform satisfactorily on the fifth grade mathematics and reading assessment 
instruments under Section 39.023; or


(3) the ninth grade program to which the student would otherwise be assigned if the student 
does not perform satisfactorily on the eighth grade mathematics and reading assessment 
instruments under Section 39.023.

(b) A school district shall provide to a student who initially fails to perform satisfactorily on an assessment instrument specified under Subsection (a) at least two additional opportunities to take the assessment instrument. A school district may administer an alternate assessment instrument to a student who has failed an assessment instrument specified under Subsection (a) on the previous two opportunities. Notwithstanding any other provision of this section, a student may be promoted if the student performs at grade level on an alternate assessment instrument under this subsection that is appropriate for the student's grade level and approved by the commissioner.

(c) Each time a student fails to perform satisfactorily on an assessment instrument specified under Subsection (a), the school district in which the student attends school shall provide to the student accelerated instruction in the applicable subject area, including reading instruction for a student who fails to perform satisfactorily on a reading assessment instrument. After a student fails to perform satisfactorily on an assessment instrument a second time, a grade placement committee shall be established to prescribe the accelerated instruction the district shall provide to the student before the student is administered the assessment instrument the third time. The grade placement committee shall be composed of the principal or the principal's designee, the student's parent or guardian, and the teacher of the subject of an assessment instrument on which the student failed to perform satisfactorily. The district shall notify the parent or guardian of the time and place for convening the grade placement committee and the purpose of the committee. An accelerated instruction group administered by a school district under this section may not have a ratio of more than 10 students for each teacher.

(d) In addition to providing accelerated instruction to a student under Subsection (c), the district shall notify the student's parent or guardian of:


(1) the student's failure to perform satisfactorily on the assessment instrument;


(2) the accelerated instruction program to which the student is assigned; and


(3) the possibility that the student might be retained at the same grade level for the next school 
year.

(e) A student who, after at least three attempts, fails to perform satisfactorily on an assessment instrument specified under Subsection (a) shall be retained at the same grade level for the next school year in accordance with Subsection (a). The student's parent or guardian may appeal the student's retention by submitting a request to the grade placement committee established under Subsection (c). The school district shall give the parent or guardian written notice of the opportunity to appeal. The grade placement committee may decide in favor of a student's promotion only if the committee concludes, using standards adopted by the board of trustees, that if promoted and given accelerated instruction, the student is likely to perform at grade level. A student may not be promoted on the basis of the grade placement committee's decision unless that decision is unanimous. The commissioner by rule shall establish a time line for making the placement determination. This subsection does not create a property interest in promotion. The decision of the grade placement committee is final and may not be appealed.

(f) A school district shall provide to a student who, after three attempts, has failed to perform satisfactorily on an assessment instrument specified under Subsection (a) accelerated instruction during the next school year as prescribed by an educational plan developed for the student by the student's grade placement committee established under Subsection (c). The district shall provide that accelerated instruction regardless of whether the student has been promoted or retained. The educational plan must be designed to enable the student to perform at the appropriate grade level by the conclusion of the school year. During the school year, the student shall be monitored to ensure that the student is progressing in accordance with the plan. The district shall administer to the student the assessment instrument for the grade level in which the student is placed at the time the district regularly administers the assessment instruments for that school year.

(g) This section does not preclude the retention at a grade level, in accordance with state law or school district policy, of a student who performs satisfactorily on an assessment instrument specified under Subsection (a).

(h) In each instance under this section in which a school district is specifically required to provide notice to a parent or guardian of a student, the district shall make a good faith effort to ensure that such notice is provided either in person or by regular mail and that the notice is clear and easy to understand and is written in English or the parent or guardian's native language.

(i) The admission, review, and dismissal committee of a student who participates in a district's special education program under Subchapter B, Chapter 29, and who does not perform satisfactorily on an assessment instrument specified under Subsection (a) and administered under Section 39.023(a) or (b) shall determine:


(1) the manner in which the student will participate in an accelerated instruction program under 
this section; and


(2) whether the student will be promoted or retained under this section.

(j) A school district or open-enrollment charter school shall provide students required to attend accelerated programs under this section with transportation to those programs if the programs occur outside of regular school hours.

(k) The commissioner shall adopt rules as necessary to implement this section, including rules concerning when school districts shall administer assessment instruments required under this section and which administration of the assessment instruments will be used for purposes of Section 39.051.

(l) The commissioner shall issue a report to the legislature not later than December 1, 2000, that reviews the enrollment of students in accelerated instruction and the quality and availability of accelerated instruction programs, including accelerated instruction-related teacher professional development programs.

(m) The commissioner shall certify, not later than July 1 of each school year or as soon as practicable thereafter, whether sufficient funds have been appropriated statewide for the purposes of this section. A determination by the commissioner is final and may not be appealed. For purposes of certification, the commissioner may not consider Foundation School Program funds. This section may be implemented only if the commissioner certifies that sufficient funds have been appropriated during a school year for administering the accelerated instruction programs specified under this section.

Text of subsection (n) effective until January 1, 2008.
(n) This section applies to the assessment instrument administered to students in:


(1) the third grade beginning with the 2002-2003 school year;


(2) the fifth grade beginning with the 2004-2005 school year; and


(3) the eighth grade beginning with the 2007-2008 school year.

Text of subsection (o) effective until January 1, 2008.
(o) Subsection (n) and this subsection expire January 1, 2008.

Added by Acts 1999, 76th Leg., ch. 396, § 2.12, eff. Sept. 1, 1999.

§29.081. Compensatory, Intensive, and Accelerated Instruction
(a) Each school district shall use the student performance data resulting from the basic skills assessment instruments and achievement tests administered under Subchapter B, Chapter 39, to design and implement appropriate compensatory, intensive, or accelerated instructional services for students in the district's schools that enable the students to be performing at grade level at the conclusion of the next regular school term.

(b) Each district shall provide accelerated instruction to a student enrolled in the district who has taken the secondary exit-level assessment instrument and has not performed satisfactorily on each section or who is at risk of dropping out of school.

(c) Each school district shall evaluate and document the effectiveness of the accelerated instruction in reducing any disparity in performance on assessment instruments administered under Subchapter B, Chapter 39, or disparity in the rates of high school completion between students at risk of dropping out of school and all other district students.

(d) For purposes of this section, "student at risk of dropping out of school" includes each student who is under 21 years of age and who:

(1) was not advanced from one grade level to the next for one or more school years;

(2) if the student is in grade 7, 8, 9, 10, 11, or 12, did not maintain an average equivalent to 70 on a scale of 100 in two or more subjects in the foundation curriculum during a semester in the preceding or current school year or is not maintaining such an average in two or more subjects in the foundation curriculum in the current semester;

(3) did not perform satisfactorily on an assessment instrument administered to the student under Subchapter B, Chapter 39, and who has not in the previous or current school year subsequently performed on that instrument or another appropriate instrument at a level equal to at least 110 percent of the level of satisfactory performance on that instrument;

(4) if the student is in prekindergarten, kindergarten, or grade 1, 2, or 3, did not perform satisfactorily on a readiness test or assessment instrument administered during the current school year;

(5) is pregnant or is a parent;

(6) has been placed in an alternative education program in accordance with Section 37.006 during the preceding or current school year;

(7) has been expelled in accordance with Section 37.007 during the preceding or current school year;

(8) is currently on parole, probation, deferred prosecution, or other conditional release;

(9) was previously reported through the Public Education Information Management System (PEIMS) to have dropped out of school;

(10) is a student of limited English proficiency, as defined by Section 29.052;

(11) is in the custody or care of the Department of Protective and Regulatory Services or has, during the current school year, been referred to the department by a school official, officer of the juvenile court, or law enforcement official;

(12) is homeless, as defined by 42 U.S.C. Section 11302, and its subsequent amendments; or

(13) resided in the preceding school year or resides in the current school year in a residential placement facility in the district, including a detention facility, substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster group home.

(e) A school district may use a private or public community-based dropout recovery education program to provide alternative education programs for students at risk of dropping out of school. The programs must:

(1) provide not less than four hours of instructional time per day;

(2) employ as faculty and administrators persons with baccalaureate or advanced degrees;

(3) provide at least one instructor for each 28 students;

(4) perform satisfactorily according to performance indicators and accountability standards adopted for alternative education programs by the commissioner; and

(5) comply with this title and rules adopted under this title except as otherwise provided by this subsection.

(f) The commissioner shall include students in attendance in a program under Subsection (e) in the computation of the district's average daily attendance for funding purposes.

(g) In addition to students described by Subsection (d), a student who satisfies local eligibility criteria adopted by the board of trustees of a school district may receive instructional services under this section. The number of students receiving services under this subsection during a school year may not exceed 10 percent of the number of students described by Subsection (d) who received services from the district during the preceding school year.

Added by Acts 1995, 74th Leg., ch. 260, § 1, eff. May 30, 1995.

Amended by Acts 1999, 76th Leg., ch. 1588, § 1, eff. Aug. 30, 1999; Acts 2001, 77th Leg., ch. 725, §§ 1, 2, eff. June 13, 2001.

§29.082. Optional Extended Year Program. (As amended by Senate Bill 1108, 78th Texas Legislature, 2003)

(a) A school district may set aside an amount from the district's allotment under Section 42.152 or may apply to the agency for funding of an extended year program for a period not to exceed 30 instructional days for students in:


(1) kindergarten through grade 11 who are identified as likely not to be promoted to the next grade level for the succeeding school year; or

(2) grade 12 who are identified as likely not to graduate from high school before the beginning of the succeeding school year.

(b) The commissioner may adopt rules for the administration of programs provided under this section.

(c) A school district may not enroll more than 16 students in a class provided under this section.

(d) Each class provided under this section shall be taught by a teacher who has completed successfully a program that provides training to teach a class under this section and that satisfies standards the commissioner establishes.

(e) A student who attends at least 90 percent of the program days of a program under this section and who satisfies the requirements for promotion prescribed by Section 28.021 shall be promoted to the next grade level at the beginning of the next school year unless a parent of the student presents a written request to the school principal that the student not be promoted to the next grade level. As soon as practicable after receiving the request from a parent, the principal shall hold a formal meeting with the student's parent, extended year program teacher, and counselor. During the meeting, the principal, teacher, or counselor shall explain the longitudinal statistics on the academic performance of students who are not promoted to the next grade level and provide information on the effect of retention on a student's self-esteem and on the likelihood of a student dropping out of school. After the meeting, the parent may withdraw the request that the student not be promoted to the next grade level. If the parent of a student eligible for promotion under this subsection withdraws the request, the student shall be promoted. If a student is promoted under this subsection, the school district shall continue to use innovative practices to ensure that the student is successful in school in succeeding years.

(f) A school district that provides a program under this section shall adopt a policy designed to lead to immediate reduction and ultimate elimination of student retention.

(g) A school district shall provide transportation to each student who is required to attend a program under this section and who is eligible for regular transportation services.

§39.024. Satisfactory Performance
(a) Except as otherwise provided by this subsection, the State Board of Education shall determine the level of performance considered to be satisfactory on the assessment instruments. The admission, review, and dismissal committee of a student being assessed under Section 39.023(b) shall determine the level of performance considered to be satisfactory on the assessment instruments administered to that student in accordance with criteria established by agency rule.

(b) Each school district shall offer an intensive program of instruction for students who did not perform satisfactorily on an assessment instrument administered under this subchapter. The intensive programs for students who did not perform satisfactorily on an assessment instrument under Section 39.023(a), (c), or (l) shall be designed to enable those students to be performing at grade level at the conclusion of the next regular school term or to attain a standard of annual growth specified by the agency and, if applicable, to carry out the purposes of Section 28.0211. The intensive programs for students who did not perform satisfactorily on an assessment instrument under Section 39.023(b) shall be designed by each student's admission, review, and dismissal committee to enable the student to attain a standard of annual growth on the basis of the student's individualized education program and, if applicable, to carry out the purposes of Section 28.0211.

(c) The agency shall develop study guides for the assessment instruments administered under Sections 39.023(a) and (c). To assist parents in providing assistance during the period that school is recessed for summer, each school district shall distribute the study guides to parents of students who do not perform satisfactorily on one or more parts of an assessment instrument administered under this subchapter. The commissioner shall retain a portion of the total amount of funds allotted under Section 42.152(a) that the commissioner considers appropriate to finance the development and distribution of the study guides and shall reduce each district's allotment proportionately.

Added by Acts 1995, 74th Leg., ch. 260, § 1, eff. May 30, 1995.

Amended by Acts 1997, 75th Leg., ch. 767, § 2, eff. Sept. 1, 1997; Acts 1999, 76th Leg., ch. 396, § 2.19, eff. Sept. 1, 1999; Acts 1999, 76th Leg., ch. 397, § 4, eff. Sept. 1, 1999; Acts 2001, 77th Leg., ch. 1420, § 4.006, eff. Sept. 1, 2001.

§39.025. Exit-Level Performance Required
(a) A student may not receive a high school diploma until the student has performed satisfactorily on the secondary exit-level assessment instruments for English language arts, mathematics, social studies, and science administered under Section 39.023(c). This subsection does not require a student to demonstrate readiness to enroll in an institution of higher education.

(b) Each time a secondary exit-level assessment instrument is administered, a student who has not been given a high school diploma because of a failure to perform satisfactorily on the assessment instrument for that subject area may retake the assessment instrument.

(c) A student who has been denied a high school diploma under Subsections (a) and (b) and who subsequently performs satisfactorily on each secondary exit-level assessment instrument shall be issued a high school diploma.

Added by Acts 1995, 74th Leg., ch. 260, § 1, eff. May 30, 1995.

Amended by Acts 1997, 75th Leg., ch. 767, § 3, eff. Sept. 1, 1997; Acts 1999, 76th Leg., ch. 397, § 5, eff. Sept. 1, 1999.

Resources for Secondary Education

The following links are provided as resources that districts and campuses may utilize in the development of a Personal Graduation Plan.

Division of Curriculum, Texas Education Agency (512.463.9581)

http://www.tea.state.tx.us/curriculum/
Division of Discretionary Grants, Texas Education Agency 

High School Completion and Success Grant Program

http://www.tea.state.tx.us/grant/
Division of Assessment, Texas Education Agency

http://www.tea.state.tx.us/student.assessment/index.html
Dropout Prevention Clearinghouse, Texas Education Agency

http://www.tea.state.tx.us/dpchse
21st Century Community Learning Centers Non-Regulatory Guidance (February 2003), U.S. Department of Education

http://www.ed.gov/21stcclc/
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