September 8, 2000

TO THE ADMINISTRATOR ADDRESSED:

SUBJECT:

Request for Application for Comprehensive School Reform Demonstration Program (CSRD) Improving Teaching and Learning Grants (ITL) (RFA #701-00-050)

The Texas Education Agency (TEA) is requesting applications from local education agencies (LEAs), including Open-Enrollment Public Charter Schools and Shared Service Arrangements (SSAs) of LEAs on behalf of campuses across the state, to implement effective comprehensive school reforms that are based on reliable research and effective practices that result in improved student performance for all students.

To request a complete copy of Improving Teaching and Learning (RFA #701-00-050), call the TEA Document Control Center at (512) 463-9304 or FAX at (512) 463-9811.  Please refer to the RFA number and title in your request.  Provide your name, complete mailing address, and phone number including area code.  The RFA is also available by e-mailing dcc@tmail.tea.state.tx.us or writing to the following address:

Document Control Center

Room 6-108

Texas Education Agency

1701 N. Congress Avenue

Austin, Texas 78701

The complete RFA will be posted on the TEA website at http://www.tea.state.tx.us/grant/announcements/grants2.cgi for viewing and downloading.  An application must be received in the Document Control Center of the Texas Education Agency by 5:00 p.m. Central Time, Friday, December 15, 2000, to be considered for funding.

Attached is a summary of the CSRD/ITL Grant Program and a workshop schedule for those campuses interested in applying for the grant.

For clarifying information about the RFA, contact Ms. Carole Smith, Division of Student Support Programs, Texas Education Agency, (512) 463-9374 or via electronic mail at: csrd@tmail.tea.state.tx.us
Sincerely,

Carol V. Francois

Associate Commissioner

   for the Education of Special Populations

CVF/cs

Comprehensive School Reform Demonstration Program

Improving Teaching and Learning Grant

RFA#701-00-050

The Request for Application (RFA) represents the efforts of the Texas Education Agency to provide financial incentives for school campuses, particularly Title I, Part A schools, that need to substantially improve student achievement through comprehensive school reform programs that are based on reliable research and effective practices.  Programs must include a strong emphasis on parental involvement and the alignment of the foundation curricula with the Texas Essential Knowledge and Skills (TEKS) and the Texas Assessment of Academic Skills (TAAS).  A comprehensive school reform program must integrate, in a coherent manner, all nine of the following required components to serve all students and all staff:

1. Effective, research-based methods and strategies;

2. Comprehensive design with aligned components;

3. Professional development;

4. Measurable goals and objectives;

5. Support within the school;

6. Parental and community involvement;

7. External technical support and assistance;

8. Evaluation strategies; and 

9. Coordination of resources.

LEAs must provide technical assistance, evaluation assistance and data, and flexibility to the campuses receiving Improving Teaching and Learning grants.

Program Success

The Agency will analyze and review data from the State Accountability System's Academic Excellence Indicator System (AEIS) and Public Education Information Management System (PEIMS) databases to determine program success.  In addition, the LEA will be responsible for collecting and maintaining campus specific data for determining program effectiveness.

Funding Information

An estimated $24.2 million is expected to be available for funding CSRD grants during the 2001-2002 school year.  Applicants should plan for a starting date of no earlier than July 1, 2001.  Awards are renewable for two additional years, school years 2002-03 and 2003-04, pending federal appropriation of funds by Congress and accomplishment of program objectives at the local level.  

Campuses will be awarded a minimum of $50,000 and a maximum of $150,000 for each year of the three-year grant period.  In addition to the campus amount requested, the campus may budget a maximum of five percent (5%) of the campus grant award for LEA administrative use, including indirect costs, for each year of the project.  Eighty-three percent (83%) of funds will be awarded to Title I eligible schools whether they are served with Title I funds or not.  The remaining seventeen percent (17%) will be awarded to any school whether Title I eligible or not.  Each campus will apply individually; however, each campus application must be signed by the Superintendent and demonstrate support from the LEA.  This project is funded 100% from Comprehensive School Reform Demonstration Project federal funds.

Campus Eligibility

Current ITL/CSRD grantee campuses and those campuses implementing comprehensive reform programs prior to school year 2001-2002 are NOT eligible to apply.  All other campuses, including Open-Enrollment Public Charter Schools and shared services arrangements of LEAs, are eligible to apply for funding under this Request for Application.  An Education Service Center (ESC) is eligible to apply as a fiscal agent of an SSA of LEAs.  New campuses, including open-enrollment charter school campuses, are eligible to apply if the campus will be open and serving students by the application deadline.  

Alternative campuses operated by the LEA are eligible to apply if the student enrollment for the alternative campus is assigned in PEIMS to the alternative campus rather than to the home campus, and the campus receives an accountability rating.  Juvenile Justice Alternative Education Programs (JJAEPs) are not LEA campuses; therefore, JJAEPs are not eligible for participation.

Grant Selection

Applications will be selected based on the ability of the LEA and the campus to carry out all requirements contained in the RFA and demonstrated competence and qualifications of the applicant.  Priority will be given to campuses that (1) are identified as low performing by the State Accountability System in 2000 and (2) have average scores of 40-69% passing rates on the Spring 2000 TAAS Reading test for all students.  The TEA reserves the right to select from the highest-ranking applications those that address all requirements in the RFA and that are most advantageous to the project while ensuring diversity of size and geographic location.

The TEA is not obligated to approve an application, provide funds, or endorse any application submitted in response to this RFA.  This RFA does not commit TEA to pay any costs incurred before a contract is executed.  The issuance of the RFA does not obligate TEA to award a grant or pay any costs incurred in preparing a response.  

Workshop Information

Improving Teaching and Learning Grant
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Workshops

Four workshops will be presented across the state in October to provide technical assistance to LEAs in planning for a comprehensive reform program and applying for this grant.  The workshops are being coordinated with the Southwest Educational Development Laboratory (SEDL).  

Although there is no fee to attend, participants are required to register on-line at http://www.sedl.org/csrd for the workshop they plan to attend.  If you have any questions regarding the workshops or registration, please contact Ms. Lacy Wood via electronic mail at lwood@sedl.org or phone (800) 476-6861.  The dates and locations are listed below:

Tuesday
October 17, 2000
Grand Sheraton Hotel
Dallas/Fort Worth Airport

Friday
October 20, 2000
Omni Bayfront Hotel
Corpus Christi

Tuesday
October 24, 2000
Omni Riverway Hotel
Houston

Friday
October 27, 2000
Red Lion Hotel
Austin

TETN

One TETN workshop will be conducted on November 14, 2000, for those campuses that are unable to attend one of the four scheduled workshops listed above.  Campuses should make every effort to attend one of the four scheduled workshops due to limited space available for TETN presentations conducted at the Regional ESCs.

Pre-registration for the TETN is required by November 3, 2000.  For information on the TETN, ESC seating capacity, the availability of a video tape of the TETN, or to pre-register for the TETN, contact your regional ESC Title I School Support Coordinator.  The names of the ESC Title I School Support Coordinators are available on the Division website at: http://www.tea.state.tx.us/student.support  

