
Guiding Principles for Technology Pilot Programs

We are not piloting the technology ‑ we are piloting the specific uses of technology in educational settings to determine if we can do things more effectively, more efficiently or in ways not possible without technology. Pilots should be designed to include essential conditions for success and provide appropriate models for replication.
I.
Clear goals and objectives for the pilot

2.
Careful planning and flexible implementation

3.
Well‑defined evaluation plan of pilot project designed to measure impact on students and teachers

4.
Project director has dedicated time for pilot activities (Each entity must identify a project coordinator or director – i.e. TEA, fiscal agent, business and other partners, school district, campus(es)

5.
Active support of pilot project from all levels of district administration ‑ i.e. Superintendent, curriculum coordinator, technology coordinator, campus principal, project director, librarian, etc.

6.
Teachers involved are well informed of all aspects of pilot plans

7.
Time for collaboration, communication, adjustments, and feedback during course of pilot

8.
Time for all the components to be implemented appropriately and then pilot must last long enough to measure results

9.
Clear understanding of pilot goals and objectives and expected data collection by all participants at the beginning of the project

10.
All participants must have a clear understanding of their obligations before, during and after the pilot. Includes students, parents, teachers, campus, district, ESCs, higher education and business partners and others as applicable

11.
Demonstration of sound practices in current instructional setting before addition of pilot complexities

12.
All necessary hardware, software, connectivity and peripherals need to be in place and fully functional

13.
Teachers should have received sufficient professional development on existing technologies before additional training is received on piloted technologies and applications

14.
All participants must receive adequate professional development regarding piloted technologies and applications

15.
Plan for possible changes in staff during the pilot

16.
Adequate technical support is available for existing and piloted technologies

17.
Clear understanding of what happens to piloted technologies and applications at the end of the pilot

18.
Recognize that policy issues may arise that need to be addressed during pilot

19.
Establish a communications plan to keep all pilot participants informed
20.
Prepare a written pilot framework that defines roles and responsibilities of all participants and includes timelines, implementation benchmarks and expected evidence of success
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